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WCC Strategic Planning Process Timeline

January: Student Survey Period

February 25: Community Survey & Interviews

February 27: First draft WCC Strategic Plan to Steering Committee and Cabinet

March 12: Presentation to YCCD Board of Trustees on Strategic Planning Process

March 13: Strategic Plan Draft Due to College Coordinating Council & Academic Senate
March 17: Strategic Plan Overview at WCC Campus Connect

March 27: First Read at WCC Academic Senate

April: Review by College Coordinating Council
April 7: Community Presentation & Gallery Walk
April 17: Second Read at WCC Academic Senate

May 14: Final WCC Strategic Plan Presentation and Action at YCCD Board of Trustees



