Woodland Community College Stakeholder Assemblies and Forums

Mission, Vision, and Values and Educational Master Plan 2022-2025 Key Events

DATE EVENT

PURPOSE

August 21, 2021

October 27, 2021

November 15-
December 3, 2021

December 2, 2021

December 7, 2021

December 8, 2021

Convocation

Planning for Equity: Mission,
Vision, and Values and the
Educational Master Plan
Process

Interview: Guided Pathways
Committee

Review and garner
background and
contextualizing information
regarding Guided Pathways
Scales of Adoption
Assessment and
implications for the
Educational Master Plan.

Mission, Vision, Values Survey
(English and Spanish)

Campus input to define the
College’s central purpose,
aspirations for the future,
and the principles that are
important in how it goes
about its work.

Lake County Campus Zoom
Meeting (Student Engagement and
Outreach Specialist-CAEP)

Interview to understand the
needs of Adult Education
students, strategies for
supporting equitable
pathways, and alignment
with the CAEP Strategic
Plan.

Employee and Student
Engagement: Lake County
Campus

Three sessions: 1) Mission,
Vision, Values Townhall (In-
person and Zoom); 2)
Breakout Session - Five
Guiding Questions for the
Educational Master Plan (in-
person and Zoom); 3) EMP
Inquiry Session (Q & A Re
EMP)

Employee and Student
Engagement: Woodland Campus

Three sessions: 1) Mission,
Vision, Values Townhall; 2)
Breakout Session - Five
Guiding Questions for the
Educational Master Plan ; 3)




December 8, 2021

February 16, 2022

February 17, 2022

February 17, 2022

February 25, 2022

March 22, 2022

March 24, 2022

April 5, 2022

EMP Inquiry Session (Q & A
Re EMP)

Student Town Hall: Woodland
Campus

Student Input: Mission,
Vision, Values, and Five
Guiding Questions for the
Educational Master Plan

Student Focus Group — EOPS,
CARE, and CalWORKs: Lake
County Campus

Understanding student
needs to inform EMP Goals
and Obijectives

Student Focus Group - Middle
College High School: Lake County
Campus

Understanding student
needs to inform EMP Goals
and Objectives

Student Focus Group — Lower Lake
High School (Lake County
Campus)

Understanding future
students’ needs to inform
EMP Goals and Objectives

EMP Working Group Retreat

Review synthesis of
quantitative and qualitative
information and develop
drafts of Mission, Vision,
and Values statements and
Educational Master Plan
Goals and Objectives.

College Assembly: Woodland
Campus

Review and Feedback of
Draft Mission, Vision,
Values, and Educational
Master Plan Goals and
Obijectives

College Assembly: Lake County
Campus

Review and Feedback of
Draft Mission, Vision,
Values, and Educational
Master Plan Goals and
Objectives

College Assembly: Online (Zoom)

Review and Feedback of
Draft Mission, Vision,
Values, and Educational
Master Plan Goals and
Objectives




