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WELCOME

[Use the Chat Box]

What is something

you are most proud
of this semester?




AGENDA

Celebrations
Campus Updates

Accreditation Discussion

Looking Ahead
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+9%

Increase since 2018 in Associate Points increase since 2018 in students
Degree for Transfer Completion who attained a regional living wage

Woodland Community College

Despite the challenges of the COVID-19 pandemic,
WCC has seen significant increases in student success.

These are the result of intentional strategies to remove
ACHIEVEMENTS barriers to completion and increase student supports.



COMMENCEMENT 2024

May 24, 2024 / 6:00 pm
WCC and LCC

Si Se Puede Graduation Recognition
May 17, 2024 / 6:00 pm
WCC Performing Arts & Culinary,Center

Certificate Ceremony 2023-2024
May 14, 2024 / WCC / 4:00 pm Graduates: 398
May 24, 2024 / LCC / 1:00 pm
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2024 PRIORITIES

| look forward to connecting with students,
faculty, staff, and community partners to listen,

learn, and collaborate. S e R A

First Year Priorities:

* Establishing Stability and Leadership - Ny ad R ASS @ | QOSBLANDES
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* Building Trust and Collaboration

* Strategic Planning and Vision Setting
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Hiring Updates & Partnerships

Woodland Campus

TimelyCare
Vice President of Instruction
Vice President of Student Services

Lake County Campus

TimelyCare

Konocti Unified

Counselor (EOPS/CARE, General)
Biology Faculty

Dean of Lake County Campus &
Colusa Center
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Colusa County Campus

TimelyCare

Adult Literacy Tutors

Dean of Lake County Campus &
Colusa Center



Campus Update

SUMMER & FALL 2024 REGISTRATION

* Priority registration is now open!

* In-reach and outreach activities
and communications

* Extended counseling services

* Collaborative, campus-wide efforts
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Campus Update

Search for Private Security Firm has begun.
Private Security-July 1, 2024

o EMERGENCY
Search for District Director of Campus Safety Response Guide

Search process, May 2024
Estimated start, Summer 2024

11
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Campus Update

WEC'EULTURAL
CELEBRATION
WCC Cultural Celebration Week WEE ., &
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* May 1: Art Talk Brenda Louie Multiculturdl wonoay JApH2E
Enrichment Center Room 101; 12-1 p.m. "

<S5
T S
B

TUESDAY

* May 2: Choral Audacity The Beeghly Rose
Garden Stage; 12-1 p.m.

WEDNESDAY

" THURSDAY

EOPS Grad Swag Event -
* May 16: Community Room; 11am-1 p.m. L/

/ /
Sponsored by The WCC Diversity, Equity, & Inclusion Committee and
The Asian American and Native Hawaiian Pacific Islander (AANAPI) Grant
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Campus Update

SAVE THE DATE | 5.15.24

Flor y Canto: Chicanx Culture Sharing #

9:00-10:30AM
Location: WCC Room TBA
Hosted by ETHN 5

This is event will provide poems, songs, and basic salsa dance lessons, as well as salsa tasting with chilaquiles.

La Vida Vale: Oral Histories of US Mexican Communities

10:30AM-12PM
Location: WCC Room TBA
Hosted by ETHN 15

This event will feature representations of local and regional oral histories capturing a glimpse of the lives of US Mexicans. Refreshments will be provided.

13



Campus Update

EAGLES SOCCER

Men's Soccer: Coach Andres Olmedo | aolmedo@yccd.edu
Women's Soccer: Coach Max Alvarez | malvarez@yccd.edu

* Updating Website

* 7+ women soccer players Committed — goal of 12+

* 32 men soccer players interested in Summer Soccer PE
* Bay Valley Conference support visit in April

* Postcard and email to women interested in sports

* Updated form for interest

*  Working with IE to capture data from athletics interest
* Field update

Woodland
Community College

WOMEN'S SOCCER TEAM
e Pursue your academic goals

« Kick off a new era in women's sports

» Be aplayer, be a leader

For more information contact Coach
Max Alvarez and apply at Woodland

Community College today!

Coach Max Alvarez

malvarez@yccd.edu

https;//wcc.yccd.edu/
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ACCREDITATION

* Use the Chat: Why is accreditation
important?

* The draft of our accreditation self-
study was prepared to align
with the 2024 ACCJC Accreditation Stan

dards with Review Criteria

* Main writing team: Dena Martin, Steven
Nguyen, Stanley Silsby, Christopher
Howerton, Brandi Asmus, Shannon
Reed, and Sandy Fowler with many
other contributors



https://goyccd.sharepoint.com/:w:/s/accreditationvisit2025/EVK0k9gEDF9Om_IXZIjt8noBCJiH7hZMxXwgT-JSNNzRcw?e=KfAb7o
https://goyccd.sharepoint.com/:w:/s/accreditationvisit2025/EVK0k9gEDF9Om_IXZIjt8noBCJiH7hZMxXwgT-JSNNzRcw?e=KfAb7o
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf
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TIMELINE

* Currently receiving broad feedback: Super-readers, townhall,
Academic Senate, College Council

* Continue update draft based on surveys and feedback

* Summer: one-voice edits occur, formatting and graphics updates,
minor updates on evidence that becomes available

* Fall: Convocation accreditation update, governance approvals,
Board approval and December submission

* Formative feedback Spring 2025 and visit Fall 2025
* More timeline details

* Ongoing continuous improvement focused efforts 17


https://goyccd.sharepoint.com/:w:/s/accreditationvisit2025/Ea_FENlk1w1NqFBH3uP7d9IB0yU3wyhe6lJBdQNOx12WOw
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IMPLEMENT AREAS OF

IMPROVEMENT

* Disaggregated data and data literacy
* Stable Leadership
* Education Plan Annual Update
* Governance effectiveness review
* Governance structure review
* Governance Guide Update
" |ntegrated Planning Model

* Communication improvements — multiple
modalities




@ 'YOUR FEEDBACK
i S REQUESTED

Simple Survey with 3 guestions

Accreditation Self-Study draft

2024 ACCJC Accreditation Standards
with Review Criteria



https://forms.office.com/r/ne0ZLTk3BK
https://goyccd.sharepoint.com/:w:/s/accreditationvisit2025/EVK0k9gEDF9Om_IXZIjt8noBCJiH7hZMxXwgT-JSNNzRcw?e=KfAb7o
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf
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Campus Connect

Classified Staff
Appreciation Week

Join us as we celebrate our classified staff during the week of June 3-6, 2024.

Special thanks to the Flex PD committee for their help in making this week happen.

Be on the lookout for a full calendar of events.

JUNE 3-6, 2024

USE CHAT:

What aspect of Classified Professionals Week planning

are you most excited about participating in?
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Campus Connect

2024 Convocation
FRIDAY, AUGUST 9 2024

The term 'convocation' derives from the Latin words 'com,' meaning 'together,’
and 'vocare,' meaning 'to call." At WCC, convocation serves as a valued tradition,
bringing us together to formally inaugurate the academic year, forge
meaningful connections, and reaffirm our commitment to excellence in

education and our shared objectives.

1\ A F i, POLL QUESTIONS

Which area(s) of focus do you believe are most important for Which of the following emerging trends or issues would you like
Convocation sessions? (Select up to three) Convocation to address? (Select all that apply)

a) Student engagement and retention strategies a) Social justice and activism in education

b) Faculty and staff collaboration and teamwork b) Artificial intelligence and machine learning in education

c) Student-centered pedagogies and approaches c) Online course design and delivery

d) Campus safety and emergency preparedness d) Affordable, Accessible and inclusive course materials

e) Technology integration in the classroom e) The future of higher education post-pandemic

i
Py
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Together We Persist: Student Persistence

Analyzing factors influencing student persistence

to develop strategies to empower students to
overcome challenges, stay focused on academics,
and succeed in their educational endeavors.

.
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Campus Connect

WCC Education Master Plan

The 2023-24 Education Master Plan update will focus on the achievements in this
academic year. Areas of focus include:

1. Academic Innovation

2. Student Support Services

3. Community Engagement Initiatives

Through collaboration, innovation, and a commitment to excellence, we have
made significant progress in providing students with a transformative education
that prepares them for success in an ever-changing world.

AREAS OF EXPLORATION

Adult Promise Program

Nationally, ~40% of adults have some college
and no degree. WCC wants to welcome those
students back to complete their education and
advance their economic mobility.
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