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Agenda

8:30 a.m. Welcome

9:00 a.m. Connecting with our purpose: Part 1

EMP and Deep Dives

10:15 a.m. Break

10:30 a.m. Connecting with our purpose: Part 2

Equity Assessment: RSSC Consulting

11:45 a.m. Lunch

12:30 p.m. Student Panel

1:30 p.m. Guided Pathways

2:30 p.m. Break

2:45 p.m. Just In Time Modules

4:00 p.m. Adjourn

4:00 p.m. Employee Association/Union Meetings



Welcome



WCC 
congratulates...

Dr. Lisceth Brazil-Cruz - Vice President of Student Services

Interim Dean of Lake County Campus - Annette Lee

Brent Clark Jr. - Instructional Associate, Student Success 
Center.

Claudia Ross-Ibarra -Instructional Associate, Student 
Success Center

Juan Gomez - Career/ Transfer Veterans Resources 
Technician

Jerry Lomeli - Student Services Technician

Michael Thurin - Library Media Specialist at Lake County 
Campus



Shared Governance Leadership 
Dr. Artemio Pimentel - WCC President

Matthew Clark - Academic Senate President

Kevin Ferns - FAYCCD Vice President

Rebecca “Becky” Strickland - CSEA Vice President (WCC)

Henna Sandhu - ASWCC President



WCC's Educational 
Master Plan 2022-2025



Timeline

May–June 2021

Preplanning
•planning approach; framework; roles 
and responsibilities; communication 
and outreach plan; data sets; timeline

Aug. 2021

Launch
•engage & inform campus stakeholders; 
initiate planning committee work

Sep.–Nov. 2021

Investigate
•review college plans; close-the-loop on 
prior EMP; conduct environmental scans; 
engage stakeholders (e.g., surveys, focus 
groups, interviews)

Dec. 2021 – Jan. 2022

Analyze
•evaluate quantitative and qualitative 
data; identify themes; share findings

Feb. 2022

Formulate
•use themes to develop MVV, EMP goals, 
objectives, actions, metrics; devise 
implementation protocol

Mar.–May 2022

Complete
•prepare, vet, finalize, and approve 
Educational Master Plan.



Connecting with 
our Purpose

Educational Master Plan
Deep Dives



Ice Breaker



MISSION VISION VALUES



Student Services Deep Dives

Connecting with Purpose and Intent of individual programsConnecting

Identifying students served and students not served/underservedIdentifying

Connecting to larger college goalsConnecting

Identifying contributions to goals and objectivesIdentifying

Setting 1 year, 3 year and 5 year goals for areasSetting



Case Study:
Admissions & Records



Teams



Teams
• Business, Hospitality, and Entrepreneurship : Glenn, Estelita Spears, Neli Gonzalez-Diaz, Jennifer Hanson, Annette Lee, 

Rob Cabreros. 

• Arts, Communication, and Culture:
• Group 1: Joanna Ramirez, Jeanine Mullin, Greg Gassman, Noel Bruening
• Group 2: Jose Vallejo, Melissa Moreno, Laura Daly, Aree Metz
• Group 3: Tara Williams, Alison Buckley, Kevin Ferns, Jessica Aggrey
• Group 4: Christopher Howerton, Cay Strode, Manuel Rios, Gina Jones

• Natural Resources and the Environment: Candice Stafford-Banks, Ingrid Larsen, Brandi Asmus, Jenny McCabe

• Social Justice and Public Service : Leslie Deniz, Laney Mangney, Aracely Ruiz, Nili Kirschner, Betsy Allen

• STEM, Health, and applied technology
• Group 1: Rajdeep Johal, Brian Gillespie, Michelle Dicus, Hoda Jahanshaloo
• Group 2 : Juana Ruiz, Jaya Shah, Julie Brown, Lewis Felver, Joel Pyzer
• Group 3: Lorell Cook, Matt Clark, Symone Watson, Shawn Lanier
• Group 4: Abrar Shaukat, Andrew Miller, Dena Marin, Todd Sasano



Mission
Visions
Values



Mission

The mission of Woodland Community 
College is to empower students to 
achieve their career and educational 
goals by offering equitable opportunities 
to complete academic degrees, career 
certificated, and transfer pathways, 
thereby contributing to the economic 
development of the region, the state, 
and the country.



Vision
Woodland Community College will be the first 
option in higher education for all members of 
the communities we serve.



Core Values

• Accountability
• Adaptability
• Community – centeredness
• Equity
• Excellence
• Integrity
• Participatory decision-making
• Respect
• Student-centeredness



Goal 
One

Provide all students 
with high-quality 
academic programs and 
clear pathways to reach 
the timely completion 
of their educational 
goals.



Goal 
Two

Ensure learning by 
providing all students 
with the support 
needed to meet their 
educational and career 
goals.



Goal 
Three

Align WCC's career education 
programs with the needs of 
current and future labor 
markets and provide students 
with opportunities to develop 
21st century workplace 
knowledge and skills.



Goal 
Four

Identify and reduce 
opportunity and outcomes 
gaps among different student 
populations and strengthen a 
culture of equity, diversity, 
inclusion, and social justice.



Break



Connecting 
with our 

purpose: Part 
2

Dr. Regina Stanback-Stroud
RSSC Consulting



Equity Breakouts



Lunch



Student voices
Facilitated by: Dr. Shannon Reed



Guided Pathways

How have, currently do, and will Guided 
Pathways connect instruction and 

student services? 

Gardner, Johal, Brazil-Cruz



Activity



Guided Pathways
a structure to provide all students with clear enrollment avenues, course-taking patterns, 

and revamped support





GP – Design Teams



Main Goals
 Action Plans – Onboarding and Student Success (I.e., early alert)
 Mapping begins...



Designed Area Icons



Interest Areas



Area Leads



WCC Connections Series

To list a few…
● Counseling Drop-Ins
● Vaccine Policy Q&A
● Canvas Overview
● College Readiness
● Meet Your Professor
● Student Health Center
● Need an Internship
● Mindful Meditation



GP Newsletters for more details…



Reconnecting with Why
● Student earning degrees and 

certificates that lead to transfer 
and/or employment

● College is easy and clear to all 
students to explore, enroll 
in, persist, and learn

● Organized for students instead 
of our personal goals or historical 
preferences



May 2022 GP Team Debrief

Themes of Spring 2022
● Time and Space for College Dialogue
● Varying levels of Faculty/Staff Buy-in
● Program Complexity in Mapping/Scheduling

○ Course modalities, Location, FT/PT Sequence

○ Number of choices in each mapping area

● Lessons Learned Hosting Events (High-Low)
● Role of Interest Area Leads



Proposal One: Reclaiming Our Time

We heard...
● Time and Space 

for College 
Dialogue

● Varying levels of 
Faculty/Staff 
Buy-in

● Interest in 
Division, 
Faculty, College, 
Social Meetings

● Committee 
Times Conflict



Proposal Two: Refining and Sharing Our Programs

We heard...
● Programs and Offerings

○ Modality, 
Frequency, Location,
Sequence/Pre-req

○ Number of choices in 
some GE/Option 
boxes

● Two-Year Offer 
Compliance

● Communication Between 
Instruction and Student 
Services

Proposal: Deep Dives during Program Review
● Review program/course modalities (WCC Portfolio)
● Input on area maps and GE suggestions
● Determine if completers and productivity can support 

the curriculum as written
● Share academic program reviews within areas of 

interest and Student Services



Proposal Three: Interacting Differently

We heard...
● Lessons learned hosting events
● Options and opportunity in the 

role of Interest Area lead
● Question: How would we best 

integrate student services in the 
interest area conversation? 
How can it be engaging with 
discipline faculty?

Proposal: Areas of Interest replace divisions 
in the academic structure
● Re-organize Instruction around the five Areas 

of Interest
● Develop a small coordinator description and 

select faculty leads from each area
● Deans, faculty, and student services work with 

the area leads to continue the pathways work
● Support events, share information with student 

services, facilitate professional learning, 
and support internship/career efforts.



Clear the Path
- Easy navigable maps
- Accessible websites (new 
students – continuing students)
- Program Maps with critical 
support services (semester 
focused)

Enter the Path
- Provide pathway specific 
advisement
- Instructional pages with 
program information that will 
increase student's degree 
exploration

Ensure learning
-Assessments of SLOs
Data retrieval and 
analysis
-Evaluate and revise 
student services

Stay on Path
- Offer workshops and 
career development 
opportunities
-Provide program 
oriented clubs and 
service organizations
- Provide internships/ job 
shadowing/ work-based 
learning



Validation Theory
Student success is more likely to be realized 
when students feel personally significant, when 
they feel welcomed, recognized as individuals, 
and that they matter to the institution.



Validation 
Theory 

● Website landing page for new and 
continuing students

● Websites and college materials that 
are representative of student 
population

● Multilingual materials
● Land acknowledgement in print
● Hispanic Serving Institute 

designation
● Pictures of Alumni in Student 

Services and Instructional 
buildings





Break



Just In Time Modules

● Credit for Prior Learning
● DEI & Curriculum
● Changes in Self-Service
● Strategic Enrollment Management



Credit for Prior Learning at WCC
Faculty Lead: Brandi Asmus

Faculty Co-lead: Candice Stafford Banks



What is Credit for Prior Learning?
Credit for Prior Learning (CPL) is college credit awarded for validated college-level skills 
and knowledge gained outside a college classroom. Students’ knowledge and skills 
might be gained through experiences such as:

• Military training 
• Industry training and certification 
• State/federal government training 

• Volunteer and civic activities 
• Apprenticeships, internships, work-

based learning, or other industry-based 
experiential learning 

Methods of Assessment:
Portfolio Review
Credit by Exam

Industry Certification
Military Transcript

Advanced Placement, International Baccalaureate, College Level Exam Preparation



CPL is an E Q U I T Y Lever 
CCC Vision for Success and Core Commitments



Institutionalizing CPL 
Effective CPL practices requires a team: 

Faculty, Student Services, Administrators, Instruction, Academic Technology, 
Information Services, Counselors, Articulation Officer, Veterans Services and more...

● CPL AP and BP Policies
● CPL and Guided Pathway 
● Transcribing CPL 
● CPL Petition Process
● CPL Database

● Integrating CPL into the 
Curriculum Process

● Statewide partnerships CCCCO
● CPL messaging to student
● CPL website and course list



Palomar College 
searchable 

CPL Webpage

Easily search for CPL eligible courses 
by:

● Assessment Method
● Discipline
● Palomar Pathway/Meta Major

Degree(s)/Certificate(s) and course 
specific CPL notes  

Enhancing the Student Experience

https://www2.palomar.edu/pages/cpl/credit-for-prior-learning-course-list/
https://www2.palomar.edu/pages/cpl/


• Student obtains a Petition for Credit for Prior Learning from the Counseling Department. 
• Student completes the Step 1 Student Information portion of the form and submits it to the Admissions and 

Records for verification of eligibility. 
• Admissions and Records verifies eligibility and grade basis selection. This process may take from 5 to 7 

business days depending upon the time of the year. 
• Student meets with the Division Dean to receive approval for the petition. If approved, an instructor is 

assigned to administer the exam or review the portfolio and the student makes arrangements to take the 
exam or submit the portfolio. 

• Student takes approved petition to Admissions and Records. 
• Student submits approved petition to the instructor administering the exam and/or other method of 

assessment. The instructor will record the date of the exam and/or portfolio and the grade received, attach 
the assessment materials, and forward the completed petition to the Division Dean. 

• The Division Dean will review and sign the petition, and forward it to the office of the appropriate 
instructional dean. Completed assessment materials must remain on file with the department/program for 
three years. 

• The office of the appropriate instructional dean will assign a course number for the exam or other method of 
assessment and forward the petition to Admissions and Records to be processed. 

• Admissions and Records will post the course and assigned grade to the student's record. The petition will 
be retained in the Admissions and Records Office.

Current WCC Procedure



Current WCC CPL Website and Petition Form

Eligibility (focused on Credit by Exam)

• Currently enrolled in semester in which the exam is to be 
taken

• In Good Academic Standing
• Less than 15 units earned through credit by examination
• Not currently enrolled in the course to be challenged
• Not currently enrolled in nor received credit for a more 

advanced course in the same subject (may be waived by 
department)

• Grade Basis Selection
• The course is listed in the current Woodland Community 

College or Yuba College Catalog
• There is no limit on how many credits may be awarded 

for CPL

https://wcc.yccd.edu/admissions/credit-for-prior-learning/


Current WCC CPL Website



Current WCC CPL Website



Next Steps

• Develop new CPL website to make it easier for students 
to find courses they can petition for

• Develop/refine process for student petition
• Make students aware of CPL
• Develop process for faculty to petition new courses for 

CPL
• Work with IT on integration with Self Service
• Portfolio examples in canvas 
• Work with eLumen to identify CPL on COR
• COR populates on CPL Website



Questions? 
Contact your WCC CPL Leads 

Brandi Asmus 
and

Candice Stafford-Banks



Curriculum/
eLumen 
Updates
WCC Convocation 2022



Changing Curriculum 
Landscape

Au
gu

st
 2

02
2

• Legislative Updates

• Regulatory Updates

• eLumen Updates



Legislative Updates
• Common Course Numbering
• Single GE Transfer Pathway
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2



AB1111 – Common Course Numbering

 Requires transfer level courses to adopt same designation/number at 
all CCCs
 Tentatively based on C-ID; unclear how other courses will be affected 

given YCCD’s numbering system
 Major ripple effects – timeline TBD 
 Course revisions

 Affected program revisions

 Articulation and Transfer

 Self-Service

 Guided Pathways Mapping
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AB928 – Single GE Transfer Pathway
 “CalGETC” is jointly agreed upon by UC, CSU, and CCC systems
 Reduces transfer GE pathway to 34 units: 
 adds Ethnic Studies (3 units) 

 reduces both Arts/Humanities and Social Sciences from 9 to 6 units

 Keeps oral communication (formerly CSU only) but removes removes CSU 
Area E (Lifelong Learning)

 Again, timeline is TBD – waiting for more information from transfer 
institutions on whether courses will need to be resubmitted or 
“grandfathered” in
 Will impact all of our completed program maps for transfer degrees
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2



Regulatory (title 5) 
Updates
• Ethnic Studies graduation requirement
• Work Experience Education
• DEIA (Diversity, Equity, Inclusion, Accessibility) in Curriculum

Au
gu

st
 2

02
2



Ethnic Studies Graduation Requirement

• Addition of ethnic studies graduation requirement for local associate 
degrees (title 5, § 55063)
 Does not apply to transfer degrees (ADTs), but transferring GE now includes Ethnic 

Studies requirement

 Not a new GE area in local pattern, but a grad requirement, so it can double count for 
GE as well (like the current Multicultural Graduation requirement)

• New requirement must be implemented by Fall 2024
 Revise AP 4100 – Graduation Requirements

 Will not necessarily require faculty to revise curriculum

Au
gu

st
 2
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2



Work Experience Education

• Changes CWEE name to Work Experience Education 

• Removes distinction between occupational and general, paid and unpaid. New 
formula is 54 hours per unit (like all credit courses)

• Allows for noncredit work experience

• Raises semester cap to 17 hours, removes “lifetime” limits – however, limits may 
apply for transfer and financial aid purposes

• Impact locally is extensive: 
 Revise CORs for all work experience/internship/practicum classes
 Occupational work experience should be moved into CTE disciplines
 Will affect units of existing internship/practicum classes so connected programs need to be 

revised

Au
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2



DEIA* in Curriculum

• DEIA (Diversity, Equity, Inclusion, Accessibility) as standard 
for course approval
 Draft revisions to title 5 will require curriculum committees to review 

and approved courses with DEIA in mind – should be integrated 
throughout COR, not a separate element
 Good news – WCC has already been doing this for the last year and 

we have more trainings scheduled for Flex week!

*DEIA is the acronym used by the Chancellor’s Office. ASCCC (Academic Senate) 
uses “IDEAA”, with an extra “A” for antiracism.

Au
gu

st
 2

02
2



eLumen Updates
• Curriculum
• SLOs
• Program Review
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Changes to Curriculum
• User Guide updated with minor changes; most users won’t notice a difference. Development 

Guidelines updated to include tips for integrating IDEAA into CORs. 

• New feature: Check the “due date” for your course updates in the eLumen Curriculum Library!

 Go to Curriculum  Curriculum Library  Course and view the “Due In” column

 You may need to use the Show/Hide Filter to show due date:

 Start revising when you are at 365 days; don’t wait for it to say Overdue
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Program Review

• Scaffolded approach to program review enhancements in eLumen:
 New template for Student Services/Non-Instructional – 1 year pilot

 New template for “hybrid” programs undergoing full review or starting new cycle 

 New template for instructional programs (2.5) starting a new 5-year cycle

 Everyone else continues with 2.0 template until cycle is complete

• New version of Program Review Handbook (v2.5) updated to match new templates. Both 
versions available in Canvas SLO/Program Review site

• Last year many programs did not follow instructions for including resources requests, 
which could result in requests being overlooked
 Step-by-step instructions in Program Review Handbook

 Additional training session will be provided this semester
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SLOs in 
eLumen
• Default assessment template 

will be available to all faculty 
to use

• Short training video and slides 
still available in Canvas site

• Reminder emails and drop-in 
office hours at end of 
semester
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Self Service
Faculty



https://login.yccd.edu























• Need Census with Blue Button









• Pull the screenshot for 



































• Faculty can add students attending class using add authorization 
codes/process.

• Waitlist will continue to run for first week of class.
• If students drop the class it will register the next in line.
• If faculty drop students not in attendance it will register next in line.

• After first week all students will need an add authorization from 
their faculty to register for the class. (Thursday for Summer 
Classes)

Additional Comments



SPAM Fraudulent Accounts



Kudos Student Services!



Fraudulent accounts

● Target to online asynchronous classes
● International IP addresses
● Cities outside our service area
● Similar addresses
● In summer- not opening Canvas



Action steps

● Faculty focus group
● Counseling identifying potential SPAM appointments
● Student Services and Instruction team reviewed all 

online asynchronous course rosters and some 
courses with waitlists ( three times this summer)



Tips for potential fraudulent accounts

● Monitor students who have yet to open canvas after initial 
week of instruction

● Identify accounts that seem suspicious and notify registrar 
with names and information of potential fraudulent accounts

● Short assignment for student check – review assignment



Strategic Enrollment Management



SEM Defined

● District SEM 
Statement

● TLDR; Maximizing 
our success 
serving students 
under SCFF 
metrics
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SEM 
Purpose

● Meet FTES/FTEF 
goals in district 
operations

● Organize work and 
document progress

● Identify and address 
emerging needs for 
support
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DISTRICT FTES 
TARGET EFFICIENCY TARGET

Academic 
Year

Old 
Target New Target Old 

Target New Target
Year 1 22-23 6,345 5,600 14.5 13.5
Year 2 23-24 6,500 5,824 15.0 14.0
Year 3 24-25 6,750 6,115 15.5 14.5
Year 4 25-26 7,000 6,482 - 15.0
Year 5 26-27 - 6,871 - 15.5

FTES Projections 2022-2023
Scenario 1: Stable 0% Growth

YCCD FTES Target 5,600.00 Estimate FTES
Yuba Overall 64% 3,602.36
Summer 11% 401.98
Fall 45% 1,624.72
Spring 44% 1,575.65
WCC Overall 36% 1,997.64
Summer 11% 215.41
Fall 45% 897.71
Spring 44% 884.52



WCC Team

● Strategic Enrollment 
Management Task 
Force (PIE)

● Enrollment 
Management 
Academy 2021 and 
2022

● District Involvement 
(YC and District)
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Our Progress 
and Future

● Scheduling Process
● Center Cancellations
● Research Agenda
● WCC SEM Plan
● Future: Academic 

Portfolio
● Future: 

Retention/Marketing
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Your Role 
(Takeaways)

● Understand: The balance between 
enrollment, efficiency, and cost 
structure.

● Support: Creative efforts to reach 
district targets and SCFF metrics

● Be Involved: Data, dialogue, and 
help keep programs healthy

● Engage: Align incentives toward 
student and financial success. 
(Resource Allocation)
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Your feedback is essential..
Please help us make our next event what you need it to be and fill out the Convocation Survey.
Responses due Wednesday, August 17, 2022.

https://www.surveymonkey.com/r/Convoc2022

https://www.surveymonkey.com/r/Convoc2022


Adjourn





Employee 
Association 
Meetings
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