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WCC Virtual
Town Hall

Monday, October 17, 2022
4-5 p.m.

Zoom:
https://yccd-edu.zoom.us/j/81122613686

Meeting ID: 811 2261 3686




NMONITY
BLLECE

Agenda

- Welcome & Reminders

- College Updates from the President’s Office
- Student Services updates

- Instructional Updates

- District Educational Updates

- Upcoming Events

- Q &A
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Welcome & Reminders

*Recording of this meeting and PDF copy of this
presentation will be available on our website
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Office of the President

Performing Arts & Culinary Services Building

Hispanic Serving Institution (HSI) Community Meeting

Soccer Facility Project

Educational Master Plan (EMP) Quarterly Update

Deferred Maintenance Projects

Capital Campaign for WCC Performing Arts and Soccer Facilities
WCC Telework Fridays Evaluation Process

District Resource Allocation Model (RAM)
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Student Services

- Program Review

- Caring Campus

- SSIE Dean Search

- Undocually Week Oct 17-21

- Regional Counselor Meeting Oct 27
- Career Workshops
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Upcoming Events

Flu Shot Clinic Nov 1 3-7:30 pm

Dia de los Muertos (Lake Nov 2)

Career Fair Nov 3

Transfer Fair Nov 7 (Lake)

First Generation Day Nov 8th

Veterans BBQ Nov 10th

Open House and Thanksgiving Meals November 17th
On the Spot Counseling Saturday November 19th
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Instructional Updates

Lake County Dean Search- F2F Forum planned for October 25t

Course Caps First 1/3 Process

22-23 Curriculum Updates in Progress

Strategic Enrollment Management Plan

Peer Online Course Review (POCR, CV) and DE Handbook Implementation
Book Orders Process and HEERF Support for Spring 2023

California Adult Education Program Expansion

KEC Middle College High School-Location Change

Partnership Exploration- Field, Adelante, Dual Enrollment
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District Educational Updates

- Presented by Vice Chancellor of Education and Planning
Sonja Lolland, Ed.D.

¥ Reminder: Class/Comp Study Input from Classified and Managers.




Degrees When Due Pilot

COMMICTIRG LEADCRS.

Innovative, national completion
initiative designed to improve student
attainment rates through data driven
strategies and tactics

Undertaken to address the problem that
39 million adults across the US have
earned some college, but no degree or
certificate.

Over 200 institutions of higher
education have participatedin 23 states

YCCD was in California cohort 3 with UC
Davis, Sac State, Sierra College and Los
Rios




Impact

In the short-term ...

P> Proactively identifying completers with FPAT reports
during the term they are enrolled and encouraging
students to petition for their awards.

» Nudging Fall 2021 Completers to Petition:

P |dentified 433 students that completed 569 awards
P 59% (257) of those students received 330 awards
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» Contributing to a 32% increase in unduplicated - :
students awarded and a 60% increase in S —
awards conferred when compared to Fall 2020




Impact

One year update ...

P During our first year of participation with DWD YCCD
conferred over 2,000 additional awards to 1,578 students

DWD Effort | Number of | Number of
Students Awards

Summer Pilot 105 157
Nudge 273 348
Auto Award 1,200 1,560
Overall Total* 1,578 2,065




What is Auto-Awarding?

» Auto-awarding is when an
institution automatically issues
(confers) associate degrees
and certificates to students
without a petition,
application, or any other
action by the student. It
typically allows a student to
opt-out prior to the award if
they wish to do so.




§ 55063. Minimum Requirements for the Associate Degree.
5 CA ADC § 55063
BARCLAYS OFFICIAL CALIFORNIA CODE OF REGULATIONS
Barclays Official California Code of Regulations Currentness
Title 5. Education
Division 6. California G ity Coll
Chapter 6. Curriculum and Instruction
Subchapter 1. Programs, Courses and Classes
Article 6. the Associate Degree

5 CCR § 55063

§ 55063. Minimum Requirements for the Associate Degree,

The govemning board of a community college district shall confer the associate degree upon a student who has demonsirated
competence in reading, in written expression, and in mathematics, and who has satisfactorily completed at least 60 semester units or
90 quarter units of degree-applicable credit course work (as defined in section 55002(a)) which falls info the categories described in
section 55062, A college may also accept toward satisfaction of this requirement courses that were not completed at a Califomia
community college that would reasonably be expected to meet or exceed the standards of section 55002(a).




Some CCC Currently auto-awarding Certs
and/or degrees

Mt. Sac

Norco

Allan Hancock
Bakersfield College
Barstow College Pasadena City College
Rio Hondo
Saddleback

Santa Ana

College of the Desert
College of the Siskiyou
Crafton Hills

Golden West

Irvine Valley

Moorpark

Santa Monica
State Center CCD
West Hills
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Mote: Two colleges have been auto awarding since 2014




Presentation Dates

College Council - Friday, 12/2/2022 at 1-3 PM
ASWCC - Tuesday - 11/29/2022 at 12-1 pM
WCC Academic Senate - 12/9/2022 at 1-3 Pm
WCC Student Services Division - 11/3072022 at 9-10
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Q&A




Reminder:
Upcoming Events

- UndocuAlly Week of Action (October 17-21)
- Professional Development Day (October 25)
- Performing Arts User Group Meeting (October 28)

- Hispanic Serving Institute Community Advisory
Board Meeting (October 28)

- Priority Spring 2023 Registration (Nov 18 & 19)
- Holiday Parade Participation (Dec 10)
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