
 

Minutes 
Woodland Community College 

Educational Master Plan/Mission, Vision, Values Working Group Meeting 
Friday, November 12, 2021, 1:00-2:00PM 

Zoom: https://cccconfer.zoom.us/j/95582327031 
 
Attachments: 1) Agenda (11/12/2021); 2) Minutes for Working Group Meeting 10/22/2021; 3) Prior EMP Assessment Tool (Draft); 4) WCC 
Vision-EMP-Employee Input (Fall Convocation) 
Present: Kimberly Boles-Cravea, Lisceth Brazil-Cruz, Uriel Delgado, Joel Pyzer, Cay Strode, Diane White (IAS), Katie Mandsager (IAS) 
Absent: Carid Servin, Artemio Pimentel, Edwin Ortega Beltran 
 

Agenda Item Presenter(s) Time Allotment Outcome(s) 
Welcome, Introductions, Overview of Agenda, Meeting 
Outcomes 

Diane White  5 Minutes Diane provided an overview of the 
agenda items and desired outcomes. 

-  
Project Communications: 
• Working Group Members Reports - 

questions/comments/ideas from stakeholders re 
project and process 

• Update on MVV Survey distribution and timeline 

ALL 5 Minutes Working Group members provided 
status reports on stakeholders’ 
feedback: 
- Standing item – good feedback, 

prior emp had documents but 
prefer a standing item 

- Current mission, values statements 
– cold / generic – want to see 
something more aspirational 

- General good feedback  
- Dr. Brazil Cruz shared her 

committee assignments in chat (1. 
PIE, 2. Diversity, Equity and 
Inclusion, 3. Student Success, 4. 
Student Services Division meeting, 
5. Director's Meeting) 

https://cccconfer.zoom.us/j/95582327031


 

Diane provided an update on MVV 
survey distribution and timeline: 
- Ready to go – should be out 

Monday 11/15 
- Leave it open until 12/3 
- Everyone on EMP Working Group 

will push the links out to their 
groups and promote participation. 

Prior EMP Assessment Tool (Draft); review; finalize 
approach, timeline, next key action steps. 

Diane White and Dr. 
Lisceth Brazil-Cruz 

10 minutes Dr. Brazil-Cruz presented: 
- reviewed the assessment tool that 

will be used by PIE 
- posed some questions regarding 

metrics for the prior EMP: 
o Why just male applicants? 
o Why certain objectives and 

goals over others? 
- Need to gather historical context 

from PIE 
Stakeholder input activities on MVV and Five Guiding 
EMP Questions:  
• Town Hall, “Breakout Sessions,” and EMP Inquiry 

Sessions - December 7 (LCC) and December 9 (WCC) 
• Student Town Hall – December 8  (12-1PM) 

Diane White 15 Minutes Overview of December 2021 
stakeholder input activities and 
Working Group roles/responsibilities. 
- Inquiry sessions are for everyone 
- town halls are in person and on 

zoom with storm board 
- Student town hall at WCC on 12/8 
- College Events on 12/9: 

o 12-1 town hall 
o 1:30-2:30 breakout 

sessions 
o 2:30-4 inquiry 

sessions/office hours 
o Whiteboards for informal 

feedback in person 



 

Review College input on Five Guiding Questions for 
EMP Development (WCC Vision-EMP-Employee Input - 
Fall Convocation) 
 

Diane White 15 Minutes Reviewed main ideas from WCC Vision-
EMP-Employee Input (Fall Convocation) 
and identified key themes: 
- Vision piece is done 
- Attention to needs of rural 

students 
- Events to support and celebrate 

diversity – start looking at how to 
do this online 

- Support and access for online 
students 

- Loss of male students 
- Help students to become online 

experts 
- Non-credit students 
- Enrollment management to help 

students achieve goals 
- Need for professional development 
- Investigate this information – show 

collection of ideas / “sticky notes” 
(comments regarding constituents 
knowing that their post-its were 
read and used) 

Closure: 
A. Tasks/Assignments Prior to Next Meeting 
B. Agenda Items for Next Meeting: 

o Review/discuss MVV survey preliminary results. 
o EMP: Overview of Environmental Scan Data 

(External and Internal) 
C. EMP/MVV Working Group Communications Items 
D. Thank you! 

All TOTAL 5 MINUTES Consensus regarding: 
• Tasks/Assignments for completion 

prior to next meeting 
o Update save the date flyer 

and get it out 
o Send survey links out 

• Draft Agenda Items for Next 
Meeting (See Closure Item B.) 

• Key Communication Items for 
Dissemination 



 

- Surveys coming out – open and 
closing dates 

- Assessing a prior EMP 
- Post-it note information is being 

used 
- Discuss townhall and stakeholder 

events 
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