
Agenda 

Woodland Community College 

Educational Master Plan/Mission, Vision, Values Working Group Meeting 

Friday, January 28, 2022, 1:00-2:00PM 

Zoom: https://cccconfer.zoom.us/j/95582327031 

 

Attachments: 1) Agenda (1/28/2022); 2) Minutes for Working Group Meeting 12/17/2021; 3) Draft Mission, Vision, Values Statements 

 

Agenda Item Presenter(s) Time Allotment Outcome(s) 

Welcome, Introductions, Overview of Agenda, Meeting 

Outcomes 

Diane White  5 Minutes Consensus on meeting agenda items 

and desired outcomes. 

Project Communications: 

• Working Group Members Reports - 

questions/comments/ideas from stakeholders re 

project and process 

ALL 5 Minutes Review of stakeholders’ input, 

feedback; consensus on follow up. 

Review draft Mission, Vision, and Values statements; 

establish next steps. 

Dr. Pimental 20 Minutes Finalize drafts of mission, vision, and 

values statements; confirm next steps. 

Equity Initiatives and RSS Consulting Dr. Pimental 5 Minutes Understanding of approach to infusing 
equity into the EMP and WCC’s 
institutional culture. 

EMP Working Group Planning Retreat: Friday, 2/25/22 Diane White 10 Minutes Confirm date, time, location, and 
agenda items. 

Plan College-wide forums and feedback sessions on 

Mission, Vision, and Values statements, key data 

findings, planning implications for EMP. 

Diane White 10 Consensus on dates, times, and 

approach to college-wide feedback 

sessions on MVV and EMP Themes. 

Closure: All TOTAL 5 MINUTES Consensus regarding: 

https://cccconfer.zoom.us/j/95582327031


A. Tasks/Assignments Prior to Next Meeting 

B. Agenda Items for Next Meeting (Friday, 2/11/2022): 

• Review key trends from external and internal 

environmental scan data. 

C. EMP/MVV Working Group Communications Items 

D. Thank you! 

• Tasks/Assignments for completion 

prior to next meeting 

• Documents or resources needed. 

• Draft Agenda Items for Next 

Meeting 

• Key Communication Items for 

Dissemination 

 

 

 


