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A few reminders...

» Please:
» Use the Chat function to submit your questions.

» Our team will be monitoring the chat and sharing with the presenter so that the
questions may be answered if not addressed in the presentation itself.

» The town hall is being recorded and will be available on our website for reference.

» There will also be a Q & A at the end of the town hall for additional questions.
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Agenda

»  Welcome

»  President Updates- President Pimentel

»  Enrollment Management -VPI Gardner

»  Dual Enrollment- Dean Fowler

» Guided Pathways-VPI Gardner

»  Student Services - VPSS Esquivel-Swinson

»  SLO/Program Review Brown Bag- Dean Brazil-Cruz
»  Disability Awareness Month- Sasano

» Lake updates- Dean Cortez

> Q& A- Al

MUNITY
OLLEGE




President Updates

» COVID Updates

» EMP Work Group

» FCMAT (Fiscal Crisis Management Assistance Team)
» Performing Arts & Culinary Arts Project




Enrollment Management Update -

VPI Gardner

» Fall 2021 Schedule Performance
» FTES: 905 but forecast for 930  FTEF: 73.87
» Productivity/Efficiency: 12.6*

» Spring 2022
» Just over 55% of sections entered, staffing underway
» Next step, book orders and live to students on 10/22
» Registration opens on 11/15 for SP22

» Projects
» Summer EMA 2021

» Scheduling Process Revision in PIE TF

» District 2022-2022 Scheduling Memo 14.5 Productivity Goal

YCCD Power Bl Report Server

Favorites 1 Browse

ome > Enroliment Management > Enrollment Trends

le v View v Edit in Power Bl Desktop &2 Explore v () Refresh

Enrollment Trends
" “Wetic | Termiype | College | Location | Subject | Fund Acctg Method
Census Envollment  ~ Fall Ve e commun. Al v v v ~
e gy Community College Census Enroliment for Fall

2021FA as of 10/4/2021 [ ViewBy: | ©2020FA ®2021FA

2020FA as of 10/5/2020 Registration Open

YCCD - Census Enrollment ® erm siart Date

@2020FA @2021FA 8000

6,000

4,000

YOY Variance *

-10.2%

2021FA Projection
7564

-200 -150 -100 -50 0 50 100 150

Yuba College -
Yo var *

Census Enrollment 2000

llllll

1]

Term Start Date
* The percentage change from 2020FA as of 10/05/2020 versus 2021FA  as of 10/04/2021

Last Refreshed: Oct 04. 2021 07-00:23 AM




Dual Enrollment- Dean Fowler

Woody, 1978

» Partner schools: % ‘o%
STUDENTS 7%,
» WCC: Pioneer, Woodland High, Esparto; (SEED program at Pioneer & Woodland) EDUCATION 4

PJUSD

» LCC: Lower Lake, Middletown, KEC (Middle college)
» CCC: Williams, Pierce, Maxwell
> Marketing opportunities & relationship building
» Faculty updates - orientation, evaluation and collaboration

» Synergies - A & R, Outreach, Directors, Deans, Faculty Coordinator, Faculty,
Scheduler, Registrar, Articulation Officer, Research, and District wide team

> Success rates

» Data and process improvements forthcoming

Engaging Teaching & Learning Ln ls
College & Career Ready

Positive Culture/Healthy Environment

KONOCTI UNIFIED Increased Communication
SCHOOL DISTRICT




Guided Pathways-VP| Gardner

MOVING FORWARD ON
GUIDED PATHWAYS

2021-2021 Guided Pathways Goals i

Assess 2022-2023 Program Maps

» Design Process: Getting feedbackon graphics to add to existing template
» Assess the courses in program maps, share feedback with all stakeholders
Integrate Guided Pathways work to existing Institutional Structures

» Crosswalk of guided pathways groups onto governance structure

» Data inquiry to the Office of IE

Invest in Areas of Interest

» Asetback with Pathways to Career Faculty Coordinator Position

» New Proposal for an Interest Area based approach

» What activities would you like to see in your interest areas?




Student Services - VPSS Esquivel-Swinson

» Early Alert selection of concerns
» Tardiness or non-attendance
» Unprepared to meet class requirement
» Missing homework
» Poor quiz/test scores
» Medical/behavioral assistance




Kudos!!

Submit an Early Alert for a Student Needing Personal Assistance
or

Give Student Kudos

Kudo of the Month

Kudos to you!

You are doing amazing in class. | am so proud of you. Keep working hard. It is

noticed.

Student Support Program Classroom Visits

Submit your request for student support programs to come visit your class in person or

online.




152 Students

I Registered -

YCCD Virtual 170 Student

Transfer Fair _Atte”dees -

/ 42 Colleges and
Universities




Art Talk on 09/16 with Professor Manuel Rios

iSaber es Poder! With Reyna Portillo on 10/07 from 12:00-
12:50 p.m. (Zoom)

Bienvenida Celebration 10/14 from 12:00-1:00 p.m. (In
person)

Fall Open House 11/17 from 5:00-8:00 p.m. (In person)



Oct 7th - Queer Peers meetup @ the Eagles Perch from 3:30-
5:00

Oct 14 -DRAG Bingo in the WCC ME Center from 5:30-7:30

Oct 21st - LBGTQ+ Movie Night in the WCC Quad area

Oct 28 - LGBTQ 101 training from 12:00-1:30 via zoom



SLO/ Program Review Brown Bag
Academy

» Nili Kirschner

» Betsy Allen

» Michelle Dicus

» Candice Stafford-Banks
» Estelita Spears

» Hoda Jahanshaloo




Overview of DSPS
Disabilities Awareness Month

DSPS
>

4

Department of Supportive Programs and Services



Woodland Community College DSPS
o
Disability Awareness Month

OCTOBER 2021
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Outreach Events and Presentations

< DSPS Presentations to WCC Classes and
Local High Schools

< DSPS Information Booth on WCC Campus
« DSPS Open House

+» Shared Videos and Articles About
Understanding, Supporting, and Relating
to People with Disabilities

OODLAND
OMMUNITY
OLLEGE

% Presentation: How DSPS Supports Students
On Campus and Online

< Professional Development: Every
Mind Matters

% Presentation from Department of
Rehabilitation: What DOR Can Do for
Students with Disabilities

*+ Presentation from WCC'’s Student
Health Center: Student Support,
Health & Mental Health Services

<+ Presentation: Netiquette and Accessibility
Tips for Students in Online Meetings

*+ Presentation: Overview of DSPS Services

%+ Presentation: Make Your Laptop Your
Friend: Using Built-in Accessibility Tools
to Reduce Frustration When Working
Online




Disability Awareness Month

DSPS Outreach Events and Presentations

October 4 -8

Presentation: What Can DOR Do for You? Presented by Susan Samborsky, CA Dept. of Rehabilitation
Monday, October 4, 2021 12:00 - 1:00 Zoom: https://cccconfer.zoom.us/j/6783219378

Susan Samborsky from the CA Department of Rehabilitation will present about services offered by DOR to
students with disabilities. These services include vocational rehabilitation li

applying for jobs, training, and on the job mentoring and support. In addition, sludems may qualify (or
financial support with tuition, textbooks, and assistive technology support services.

Professional Develop t: Every Mind Matters

Presented by Aurora Cazares, Behavioral Heal Clinician & A iate Professional Clinical Ci
Wednesday, October 6, 2021 11:00- 11:80 Zoom: https://cccconfer.zoom.us/j/6783219378

This workshop will provide information on common mental health issues with a special focus on depres-
sion and anxiety; including common symptoms, available campus and community resources, and tips on
how to support yourself and students.

<+ DSPS Information Booth on WCC Campus < DSPS Virtual Open House, Tuesday,
Monday, October 4, 12:00 - 1:00 October 8, 12:00 - 1:00
https://cccconfer.zoom.us/j/6783219378

< DSPS In-Person Open House
8:00 - 8:00, daily Classroom Presentations to WCC Classes
Request a Presentation by Submitting the
Form at: https://bit.ly/3tY1QoN

OODL AND Ted Talk, Sinead Burke, “Why Design

Should Include Everyone”

OMMUNITY  ups://mitay/somuts:
OLLEGE




Disability Awareness Month

DSPS Outreach Events and Presentations

October 11 - 15

Presentation: Make Your Laptop Your Friend Presented by Geoff Hulbert, DSPS LD Specialist
Wednesday, October 13, 2021 12:00 - 1:00 Zoom: https://cccconfer.zoom,us/s/2922728311
This workshop will share tips on maximizing your laptop and browser to improve accessibility and effi-

ciency when working online. Topics include: enlarging text, customizing the pointer and scroll features,
utilizing text-to-speech and speech-to-text, shortcuts for tiling tabs, keyboard shortcuts, and more.

Presentation: DSPS Overview, Accommodations & Beyond Pr d by Todd & DSPS Coordinator
Thursday, October 14, 2021 12:00 - 1:00 Zoom: https://cccconfer.zoom.us/j/6783219378

This presentation will provide an overview of the DSPS program. We will discuss eligibility criteria, the
steps for applying to the program, and the various accommodations, supports, and services that students
with disabilities can receive. The presentation will also offer guidance to faculty on supporting students
with disabilities, and logistics for ensuring students receive their approved accommodations.

++ DSPS Information Booth on WCC Campus < Classroom Presentations to WCC Classes
Tuesday, October 12, 12:30 - 1:30 Request a Presentation by Submitting the
Form at: https://bit.ly/3tY1QoN

++ Ted Talk, Elise Roy, “When We Design
For Disability, Everyone Benefits”

OODLAND https://bit.ly/2XESPuF
OMMUNITY
OLLEGE




Disability Awareness Month
DSPS Outreach Events and Presentations

October 18 - 22

Presentation: What Can DOR Do for You? Pr d by Susan Samborsky, CA Dept. of Rehabilitation
Monday, October 18, 2021 12:00 - 1:00 Zoom: https://cccconfer,zoom.us/j/6783218378

Susan Samborsky from the CA Department of Rehabilitation will present about services oﬂered by DOR to
students with disabilities. These services include vocational rehabilitation 1
applying for jobs, training, and on the job mentoring and suppeort. In addition, students may qualify (or
financial support with tuition, textbooks, and assistive technology support services.

Presentation: WCC's Student Health Center: Health & Mental Health Resources
Presented by Marge Lee, Woodland Community College, Student Health Center

Wednesday, October 21, 2021 12:00 - 1:00 Zoom: https://cccconfer.zoom.us/s/2022728311

This workshop will provide an overview of services that are available to WCC students through our
Woodland Community College Student Health Center and our partnership with CommuniCare Health
Centers. Ms. Cazares will discuss health- and mental health-related services and support that are availa-
ble. Health and mental health conditions affect many within our WCC community, and it is important to
know what support can be available beyond what DSPS provides.

< DSPS Information Booth on WCC Campus + Classroom Presentations to WCC Classes
Monday, October 18, 12:00 - 1:00 Request a Presentation by Submitting the
Form at: https://bit.ly/3tY1QoN

+ Ted Talk, Sangu Delle, “There's No
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Disability Awareness Month
DSPS Outreach Events and Presentations

October 25 - 29

Presentation: DSPS Overview, Accommodations & Beyond Presented by Geoff Hulbert, LD Specialist
Tuesday, October 26, 2021 12:00 - 1:00

This presentation will provide an overview of the DSPS program. We will discuss eligibility criteria, the
steps for applying to the program, and the various accommodations, supports, and services that students

with disabilities can receive. The presentation will also offer guidance to faculty on supporting students
with disabilities, and logistics for ensuring students receive their approved accommodations.

Pr i Netiq and Acc ibility In Online Meetings
Presented by Maricarmen Suarez, DSPS Alt. Media Specialist

Thursday, October 28, 2021 12:00 - 12:30 Zoom: https://cccconfer.zoom.us/j/6699864254

This workshop will focus on tips and best practices relating to etiquette and accessibility when setting up

or particig g in Zoom ings. Topics will include Zoom security, basic and advanced features, tools
for live captioning in Zoom, and what to do if a student requires a sign-language interpreter.

<+ DSPS Information Booth on WCC Campus + Classroom Presentations to WCC Classes
Wednesday, October 27, 12:30 - 1:30 Request a Presentation by Submitting the
Form at: https://bit.ly/3tY1QoN

++ Pioneer High School Students Tour WCC

OODLAND and Participate in DSPS Presentation
OMMUN ITY + Ted Talk, Kitty Westin, “Breaking the

OLLEGE Stigma and Shame of Mental lllness”
https://bit.ly/3hZOYto




DOR Student
Services

Your guide toward
employment, independence
and a successful life.

IR AR

SUSAN E. SAMBORSKY M.ED.
1100 Main St. #340
Woodland, CA 95695
susan Eaulhgrslﬁ,ﬁ)dgr ca.gov
530-402-0162




E =Y Lake County Campus
i Updates

Eagles Basic Needs Center

» Students Served
> Services Available
» Staffing

» Funding

EAGLES'
BASIC NEEDS
CENTER



Language Arts
Lab
Classroom 603

> YCCD Innovation Award
(Gina Jones)

> Fall 2021 Courses
(English 1A, Spanish 1)

» Collaborative Learning

> Flexible Furniture and
Library

» Technology Support




Clearlake Promise Program

» Developing 1st Draft- City Lawyer
» What is the Clearlake Promise Program?
» 2-year program

» Offers financial aid support to cover
student fees

» Opportunity for civic engagement
» Second Year Scholarships

» When will it start?
» Fall 2022




Lake County Chamber of Commerce Year
of Youth Mentorship Program

» Partnership with County and Mendo-Lake
College

» First Year Pilot Program

» Mentors and Mentees

» Professional Growth Workshops
» Individual Mentoring Meetings
» Certificate Program

Year of Youth Mentorshlp Program







