
Woodland Community College

October 4, 2021

https://cccconfer.zoom.us/j/99616282486



A few reminders...

➢ Please:

➢ Use the Chat function to submit your questions.

➢ Our team will be monitoring the chat and sharing with the presenter so that the 

questions may be answered if not addressed in the presentation itself.

➢ The town hall is being recorded and will be available on our website for reference.

➢ There will also be a Q & A at the end of the town hall for additional questions.



Agenda

➢ Welcome

➢ President Updates- President Pimentel

➢ Enrollment Management –VPI Gardner

➢ Dual Enrollment- Dean Fowler

➢ Guided Pathways-VPI Gardner

➢ Student Services – VPSS Esquivel-Swinson

➢ SLO/Program Review Brown Bag- Dean Brazil-Cruz

➢ Disability Awareness Month- Sasano

➢ Lake updates- Dean Cortez

➢ Q & A- All



President Updates

➢ COVID Updates

➢ EMP Work Group

➢ FCMAT (Fiscal Crisis Management Assistance Team)

➢ Performing Arts & Culinary Arts Project



Enrollment Management Update –

VPI Gardner

➢ Fall 2021 Schedule Performance

➢ FTES: 905 but forecast for 930* FTEF: 73.87

➢ Productivity/Efficiency: 12.6*

➢ Spring 2022

➢ Just over 55% of sections entered, staffing underway

➢ Next step, book orders and live to students on 10/22

➢ Registration opens on 11/15 for SP22

➢ Projects

➢ Summer EMA 2021

➢ Scheduling Process Revision in PIE TF

➢ District 2022-2022 Scheduling Memo 14.5 Productivity Goal



Dual Enrollment- Dean Fowler

➢ Partner schools:

➢ WCC: Pioneer, Woodland High, Esparto; (SEED program at Pioneer & Woodland)

➢ LCC: Lower Lake, Middletown, KEC (Middle college)

➢ CCC: Williams, Pierce, Maxwell

➢ Marketing opportunities & relationship building

➢ Faculty updates – orientation, evaluation and collaboration

➢ Synergies – A & R, Outreach, Directors, Deans, Faculty Coordinator, Faculty, 

Scheduler, Registrar, Articulation Officer, Research, and District wide team

➢ Success rates

➢ Data and process improvements forthcoming



Guided Pathways-VPI Gardner

2021-2021 Guided Pathways Goals

Assess 2022-2023 Program Maps

➢ Design Process: Getting feedback on graphics to add to existing template

➢ Assess the courses in program maps, share feedback with all stakeholders

Integrate Guided Pathways work to existing Institutional Structures

➢ Crosswalk of guided pathways groups onto governance structure

➢ Data inquiry to the Office of IE

Invest in Areas of Interest

➢ A setback with Pathways to Career Faculty Coordinator Position

➢ New Proposal for an Interest Area based approach

➢ What activities would you like to see in your interest areas?



Student Services – VPSS Esquivel-Swinson

➢ Early Alert selection of concerns

➢ Tardiness or non-attendance

➢ Unprepared to meet class requirement

➢ Missing homework

➢ Poor quiz/test scores

➢ Medical/behavioral assistance



Kudos!!



YCCD Virtual 

Transfer Fair

152 Students 
Registered

170 Student 
Attendees

42 Colleges and 
Universities



Student Services Events

Art Talk on 09/16 with Professor Manuel Rios

¡Saber es Poder! With Reyna Portillo on 10/07 from 12:00-
12:50 p.m. (Zoom)

Bienvenida Celebration 10/14 from 12:00-1:00 p.m. (In 
person)

Fall Open House 11/17 from 5:00-8:00 p.m. (In person)



LBGTQ History Month Celebrations

Oct 7th - Queer Peers meetup @ the Eagles Perch from 3:30-
5:00

Oct 14 -DRAG Bingo in the WCC ME Center from 5:30-7:30

Oct 21st - LBGTQ+ Movie Night in the WCC Quad area

Oct 28 - LGBTQ 101 training from 12:00-1:30 via zoom



SLO/ Program Review Brown Bag 

Academy

➢ Nili Kirschner

➢ Betsy Allen

➢ Michelle Dicus

➢ Candice Stafford-Banks

➢ Estelita Spears

➢ Hoda Jahanshaloo



Overview of DSPS 
Disabilities Awareness Month















Lake County Campus 
Updates

Eagles' Basic Needs Center

➢ Students Served

➢ Services Available

➢ Staffing

➢ Funding



Language Arts 
Lab
Classroom 603

➢ YCCD Innovation Award 

(Gina Jones)

➢ Fall 2021 Courses 

(English 1A, Spanish 1)

➢ Collaborative Learning

➢ Flexible Furniture and 

Library

➢ Technology Support



Clearlake Promise Program

➢ Developing 1st Draft- City Lawyer

➢ What is the Clearlake Promise Program?

➢ 2-year program

➢ Offers financial aid support to cover 
student fees

➢ Opportunity for civic engagement

➢ Second Year Scholarships

➢ When will it start?

➢ Fall 2022



Lake County Chamber of Commerce Year 

of Youth Mentorship Program

➢ Partnership with County and Mendo-Lake 

College

➢ First Year Pilot Program

➢ Mentors and Mentees

➢ Professional Growth Workshops

➢ Individual Mentoring Meetings

➢ Certificate Program




