
WCC Town Hall

March 22,2021



Agenda

 Welcome

 General Updates

 President – Dr. Pimentel

 Vice President of Instruction- Kasey Gardner

 Vice President of Student Services- Adela Esquivel-Swinson

 Student Success & Institutional Effectiveness- Dr. Brazil-Cruz

 Lake Campus Updates- Dr. Cortez

 Q&A



Office of the President

Covid Update HEERF Funds Convocation

EMP Plan
Performing Arts 

and Culinary 
Arts Project



Performing Arts and 

Culinary Arts Building

 Survey: Performing Arts & Culinary Building (yccd.edu)

https://apps.yccd.edu/WCC/NewBuildSurvey


VPI Announcements

 Faculty Bios in Self Service

 To see some examples, follow this link and click on some of 

the faculty names 

(https://contactus.yccd.edu/WCC_Courses/Spring)

 To add/update your own profile follow 

this link (https://apps.yccd.edu/faculty/pages/default)

 Distance Education and Final Exams

 Friendly Reminder: We're expected to be teaching in the 

modality the course is scheduled in

 There are final exams in synchronous courses, we've made the 

final exam schedule available to you to avoid conflicts

https://contactus.yccd.edu/WCC_Courses/Spring
https://apps.yccd.edu/faculty/pages/


VPI and Lake Road Show

 Defining the "Why"

 Enrollment Management Workgroup

 Strategic Planning Connections

 Hitting the Road and Coming Home

 What we've heard so far...

 Unified Approach to Lake

 Visibility and Marketing

 Resource Scarcity, Health Needs

 Disruption of Traditional Model

 Digital Divide

 Program Interest



Guided Pathways – Program Maps 
(Laney Mangney)

 28 Programs remaining to map in Spring semester

 14 Maps completed to date

 9 Mapping meetings scheduled for March and April

 5 Maps left (Scheduling in Progress)

 Only 20% away from reaching the 20-21 mapping goal of 100%



Guided Pathways – Onboarding Team
(Rajdeep Johal)

 WCC Connection – Summer 2021

 June, Virtual Event (tentative)

 Target incoming high school students

 Designer Update

 Student Focus Groups in April

 April 12th 12-1pm

 April 13th 12-1 pm

 April 14th 4-5 pm



Guided Pathways – Student Success Team
(Rajdeep Johal)

 Early Alert System

 Collected feedback from early alert team/users and provided this feedback to VPSS

 What’s working and what’s not working?

 FERPA training (specifically for early alert)

 Faculty Development – Training (scenario based)

 August Professional Development Week



Student Services

City of Woodland 
Promise Program

Marketing/Outreach 
plans



Woodland College Promise (WCP)
Criteria

Reside in the 
City of 
Woodland

1

Complete a 
FAFSA or Dream 
Act Application

2

Enroll in 12 
units or more at 
WCC

3

Complete a 
Student 
Education Plan

4

Maintain Good 
Academic 
Standing

5



Woodland Stars 

Scholarship

 Available in Fall 2022

 $1000.00 Per Year For Other 
College Expenses

 Must Meet Eligibility for Woodland 

College Promise

 Provide Proof of Civic Engagement

 Maintain good Academic Standing



Marketing & 

Outreach Efforts

Attracting

Attracting 
Prospective 
Students

Engaging

Engaging 
Current 
Students

Celebrating

Celebrating 
The Success of 
Graduating 
Students



Student Success & Institutional Effectiveness

Communicare Pantries

Dream 
Center

End of Year 
Celebrations



Communicare
 Accessing Services in person or tele-health

 Walk-in

 Call-in: 530-358-2701

 Email: communicare@yccd.edu

 Online appointment

 Online referral by faculty or staff

 WCC- Student Health Center Hours

 Primary Health: Monday & Thursdays 9:00 am to 1:00 pm

 Behavioral Health: Mondays & Thursdays 8:30 am – 5:00 p, (12-12:30 lunch) Tuesdays and 

Wednesdays 10:30 am – 7:00 pm (2 – 2:30 lunch)



Primary Health Services

 Basic First Aid

 TB tests only on Mondays

 Flu shots when available

 Educational Resources

 Community Referrals

 Health Insurance Assistance

Treatment of Minor Illnesses

 Sore Throat, Cough/Cold, Sinus Problems

 Ear Pain, Headaches, Rashes, UTI

Reproductive Health and Family Planning

 Birth Control methods and education

 Pregnancy testing and counseling

 STD testing and treatment



Behavioral Health Services

 Academic Difficulties

 Addiction

 Anxiety

 Alcohol Abuse

 Cultural Adjustment

 Depression

 Disordered Eating

 Relationship aid

 Gender Identity

 Grief and loss

 Post-Traumatic Symptoms

 Questioning Sexuality and Coming Out

 Relationship Issues

 Stress

 Supporting students in coping with life 

stressors that affect their daily academic 

functioning.

 LINKED to Early Alert



Education & Workshops

 Informational Workshops

 Educational Resources

 Student Support

 Wellness Wednesdays

 Faculty and Staff Educational workshops and wellness hours

 Tuesdays/Thursdays



Colusa Food Distributions

 First Wednesday of each month

 Beginning @ 11:00 am

 Distributions will continue throughout 
summer



Colusa Pantry

 Monday – Thursday 

 8:00am – 5:00 pm

 Unlimited food items



Lake Food Pantry

Coming Soon

 Featuring:

 Frozen Proteins

 Vegetables

 Pantry Items

 School supplies

 Basic Needs /Personal hygiene

 Covid safety items: sanitizer, masks, hand wipes

 Blankets

 Clothing items



Dream Center

Matriculation Support

Resource Support

Computer Access

Educational Workshops

Legal Services Partnership- CHIRLA

Connections to Dream Centers at 4-year Universities



Commencement

 Friday, May 28th @ 6 p.m.

 Keynote: UC Davis Chancellor May



Si Se Puede Celebration

 Thursday, May 20th, @ 6 p.m.

 Keynote: Best-selling author Reyna Grande



Graduation Drive- Thru Pick-Up

 Graduation Stoles

 Opportunity to take picture 

on campus

 Gift packages

STUDENT SERVICES

 Commencement Participants

 Si Se Puede Participants

 Veteran Services

 TRiO SSS

 TRiO SSS-ESL

 EOPS/CARE

 CalWORKS

 MESA

Thursday May 6th



Lake County Campus

Lake Campus 
Town Hall

End of year 
celebrations

Commencement
Health Day/World 

Wellness Tour



Lake County Town Hall Update

 Great Insight

- Data

- Strategic Planning

- Technology Support/Student Success

 Listening Session

 Next Steps



End of year celebrations

 May 6th- Graduation Drive Thru- Pick Up 

Event

 May 7th – Graduate photos on campus



Lake County Campus Commencement

 Friday, May 28th @ 6pm

 Keynote: Supervisor Moke Simon 
(District 1)

 YCCD Trustee William "Bill" Roderick

 Student Speaker (TBD)



Health Day at Lake 

 May 14th, 1-3 p.m.

 World Wellness Tour

 Partnership with 
Adventist Health

 Physical and Dental 

Screenings

 Workshops: Careers, 

Insurance, Self-Care



Questions ?


