
Woodland Community College
September Town Hall

Thursday, October 8, 2020
12-1 p.m.

https://cccconfer.zoom.us/j/9657036965
+1 669 900 6833 (US Toll)

Meeting ID:965-7303-6965

https://cccconfer.zoom.us/j/97987631161


Agenda

Welcome 
COVID-19 Updates
 Lake Enrollment & FTES Target
 Spring 2021 Schedule Development
USDA Grant Update & Next Steps
 Student Engagement & Outreach 
 Student Success Center Transition
Campus Safety: Evacuations & CatapultEMS
College Facilities Updates 
Q & A 



COVID 19- Update 

 Ongoing communication with district leadership 
and county health officials

 Continued monitoring of state, county & service 
areas

 Guidelines & protocols – Pandemic Response 
Plan

 Operating models
 Planning ahead – instruction, on site services…



Lake Enrollment & FTES 
Framing  

“If a problem can't be solved within the frame it was conceived, the 
solution lies in reframing the problem.”

Brian McGreevy, Hemlock Grove

 Changes to the California Community College Mission (Dev Ed, AB 
705)

 External Competitive Pressure from Education Alternatives

 Regional Depopulation from Natural Disasters, Rural Opportunity 
Index

How will the strategic choices we make in response help us shape the 
outcome the Lake County Campus and community desire?



Lake Enrollment & FTES Target 

 State of California and Lake Stabilization (658 FTES)

 A return to standard funding for “Center Status” 250/500/750/1000 
FTES

 Three Year Average 440 FTES, 250 to the 500 Tier represents $337,000

 Strategy Goal of 540 Annual FTES, SP21 Planning for 250 FTES/22 FTEF

 Scheduling traditionally main campus online offerings through the 
Lake Campus

 Continuing the promotion of LCC offerings in service area from 
across the district

 Opening renovated Welding and Business Spaces

 Connecting and sharing the campus “Why” with students



Spring 2021 Schedule Development

 Conservative approach to Covid-19 with approximately 80% of courses 
online and 20% F2F, mostly in hard to convert or essential sectors

 Timeline

 Deans working on first draft with faculty input, first review on 
September 15

 Between September 18 and October 9, feedback from scheduling 
committee and second draft developed with deans and campus 
feedback

 October 9-16, deans submit staffing to scheduler for input into the 
system

 October 16, data is entered and schedule production begins

 October 26, schedule goes live– Registration begins November 16



Spring 2021 - Schedule

Will the college be producing a printed schedule of LCC courses? We love 
the newspaper!

 The newspaper was cool, but it has challenges
 Staff time to produce, print, and distribute
 Limited space for information
 Unable to update dynamically, just think about the chaos a printed 

schedule would have created during summer and fall 2020 
registration!

 Alternatives
 Thoughtful and deliberate website redesign
 Media Ads - Digital/Video and Postcards
 2-page front-and-back condensed flyer with key information 

driving to the website



USDA Grant Update & Next Steps

 USDA Grant Major Objectives

 Expand the reach and diversity of class offerings into rural areas

 Partner with local agencies, school districts, and native communities 

 2017-2018 Grant Acceptance and Planning

 2019 Re-planning and Securing YCCD Match

 2020 Covid-19 Delays, Technology Pilot (Zoom Rooms)

 2021 Renew Partner Relationships, Deploy New Technology

 2022 and Ongoing, Deliver Courses



Student Engagement & Outreach 
 Support students through the Enrollment 

(Matriculation) process
 Application 

 HS graduates, Dual/Concurrent Enrollment
 Student Portal
 On-site Counseling Appointments*
 Jumpstart Orientation

 On-site Orientation
 Canvas Page

 Canvas Tutorials & Guides
 Canvas Workshops

 Virtual Office Hours
 Student Ambassador Virtual Kiosk
 Check-ins with the Student Outreach & 

Engagement Team
 Community Outreach 

 Bilingual information 

 Social Media
 Facebook, Instagram & Twitter



Snack Pack Distribution 



Student Success Center Transition… 

Tutor Center Specialist Vacancy-
Future Plans 

Deanna Pierro Overseeing SCC 
across college- Student Success 
Resource Faculty 

Center Lead Aid- Kali Mulligan

LEARN 502- Gina Jones, LCC 
Faculty 

Expanding Virtual Tutoring 
Services- Access to different 
subjects 



Campus Safety Plans…

 Emergency Plans
 Update Safety Manual 
 Lake County Campus Site Council 
 Team training on CatapultEMS : Check if you have phone # registered. 

https://lcc.yccd.edu/
 Wildfire and Smoke Safety Protocol 
 Lake County Sheriff’s Department Nixel Alert Messages
 Local Network 

 Andrew White- Chief of Police Clearlake, CA 
 Brock Falkenberg- Superintendent Lake County Office of Education
 Dirk Slooten- Vice Major Clearlake, CA
 Bruno Sabatier- County of Lake | District 2 Supervisor

https://lcc.yccd.edu/


College Facilities Update

 WCC
 600 Building Roofing Project
 800 Building SSC Renovation Project
 Community Room Flooring Project
 Distance Ed Ready Classrooms

 LCC
 400 Building Roofing Project
 Welding Shop 
 PG & E MicroGrid
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