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HOW OUR JOURNEY 
STARTED 



Why Guided Pathways?



Our Why….

Fall 2017 IR 

presented this data 

at our convocation  

= 2,341 Entering Students in 
Fall 



2nd Term: 
SPRING 2016

1,710-Students 
Remain in Spring 
(Loss of 27%)



3rd Term: 
FALL 2016

1,178-
Students 
Remain 
the next 
Fall (Loss 
of 50%)



4th Term: 
SPRING 2017

920-
Students 
Remain in 
the second 
Spring (Loss 
of 61%)



2,341 920

1,421 Students 
Gone



A Common Narrative…

Number of 
students entering 
in Fall 2017

Number of those 
same students re-
enrolling in 
Spring 2018

Number of those 
same students re-
enrolling in Fall 
2018

Reedley
College 2342 1710; 73% 1178; 50% 

Woodland 
Community 
College 

645 454; 70.4% 342; 53%



Focusing on Systems



Our Current Structure: SILOS

https://drive.google.com/file/d/1f1XIoYZTDgfCgnQZZfSDC0lvHbe_Aw7b/view?usp=sharing


Our Vision of Guided Pathways: Cross Functional 

https://drive.google.com/file/d/1f1XIoYZTDgfCgnQZZfSDC0lvHbe_Aw7b/view?usp=sharing


Activities 



Onboarding Faculty: SEP Activity

Enrolling was confusing. I started the 

process in January and in March I was 

finally able to enroll.”--RC Student 

● How do we ground our faculty and 

staff / create urgency?

● What processes do we use to 

onboard constituents?

“The process forces students to search and hunt 

for answers that should be clear and present. 

This process generated confusion and anxiety”

--RC Faculty Member

https://drive.google.com/file/d/1RpIWvCocxMeE7FhOAJ9hSj0es-Eo2gvG/view?usp=sharing


First Leg of the Journey: Meta Majors

● 279 Faculty, Staff, Administrators participated

● Around 70% of Faculty participated 

● 120 Students participated in groupings

● 52 Total Groupings ranging from 4-12 Meta Majors  

“Need to speak to students on their terms. 
Be visible.”--RC Student 

https://drive.google.com/file/d/19tQmZwJD1SvlizM33rNTPPrQ7__U6L5o/view?usp=sharing
https://drive.google.com/file/d/15dvU2_-XMtW_tCfO4B5ZRfBfnqtrdQsr/view?usp=sharing
https://drive.google.com/file/d/1UPsaAXSsqR68GUIKLd3WkVFq5IcBfvC-/view?usp=sharing






Collecting and Sharing: Faculty and Staff Voices 

Temperature Gauge

● Based on Rob Johnstone’s Demystifying 

Articles 

● Mythbusting 

● Identifying main concerns 

● Facilitator Training 

● Lead to Days of Dialog

“I believe that we truly care for students and 

want to do our best everyday.”-- RC Staff 

https://drive.google.com/file/d/1MZMsoIqcUoeHo3bi_01jwQGOpO_J3LMP/view?usp=sharing
https://drive.google.com/file/d/1MZMsoIqcUoeHo3bi_01jwQGOpO_J3LMP/view?usp=sharing


Collecting and Sharing Student Voice

● 2016 SENSE: Survey of Entering Student 

Engagement

● 2017-2018 Equity Focus Groups

● The RP Group Report

● Student Voice Feedback Shared at Student 

Services Leadership Retreat 

“Yes! Interventions and services - this could 

have prevented me from going on probation.”--

RC Student 

https://drive.google.com/file/d/1UPsaAXSsqR68GUIKLd3WkVFq5IcBfvC-/view?usp=sharing


Mapping 



Going Somewhere Unfamiliar? 

• MAP IT!



Turn by Turn Directions 



Alerts, Traffic, Time to Destination 



Major Sheets– What we have now



GURRENT GENERAL EDUCATION 



GP@RC MAPPING DESIGN PRINCIPLES

•be visually appealing, straightforward and easy to navigate

•be simple and confined to one page (supplemental pages can be given to the 

students later for more context/information)

•allow students to can keep track of major milestones and their progress in their 

major

•identify support programs and services

•provide students with points of contact (Instructor/ Counselor)

•include brief information on career and transfer opportunities

•include a course from the major in the first year (preferably the first semester)

•include appropriate English and math course in the first year

•provide Advising/Action Notes for each semester

•Identify potential stackable certificates in each program

•semester loads should be balanced as much as possible
•leave options in GE pattern to encourage guided exploration



Focusing on Holistic Student Support 
Grounded in Equity

• MAPPING WORKSHOPS 

• 2 Hours Cross Functional Conversations

on Programs including Instructors, 

Deans, Counselors, Support Faculty and Staff 

• Focus on most efficient path for students

to complete program including

GE where applicable 

• Review potential support services and activities to

support student success and engagement 

• Identify potential roadblocks or bottlenecks for students 

• Give students the information they need to make informed choices 

• Reviewing Achievement Data and Number and Types of Degrees and Certificates and Stackability



Mapping Outcomes

• 95% said they were satisfied 
with the Mapping Sessions 

• 97% said they had a better 
understanding of the role of 
Counseling 

• 100% said they had a better 
understanding of their program 

• 100% said they thought the 
maps would be helpful to 
students 







What They Said--COLLABORATION

• “The collaboration between discipline faculty 
and counselors was much needed and helped to 
clarify the importance of scheduling certain 
courses in particular semesters. Overall, I think 
we are moving in the direction GP suggests: 
collaborative efforts across campus personnel 
(success teams) to promote student success.”

• “One of the highlights of the mapping process is 
the collaboration and the different perspectives 
of all staff members, working together to 
develop plan that focus on student success”

• “The collaboration between faculty and 
counseling. I think both learn quite a bit from 
one another. I hope this collaboration continues”



Beyond Meta Majors and Mapping 

• Working on improving K-12 
Alignment 

• Aligning Pathways to Local 
Careers 

• Re-evaluating Student 
Onboarding Process 

• Expanding Early Alert 

• Researching and Training Data 
Coaches 

• Redesigning Student Services 
(case management model 
aligned to Pathways) 

• Identifying Just-in-Time 
Interventions for students 

• Creating Student Success Teams 

• Intentionally Addressing Equity 
Gaps 



Questions? 


