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HOW OUR JOURNEY
STARTED

Reedley - Madera - Oakhurst
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Fall 2017 IR
presented this data
at our convocation

= 2,341 Entering Students in
Fall




eI T e Teem

1,710-Students
Remain in Spring
(Loss of 27%)
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1,178-
Students
Remain
the next
Fall (Loss

of 50%)
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920-
Students
Remain in
the second

Spring (Loss
of 61%)
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A Common Narrative...

Number of Number of those | Number of those
students entering | same students re- | same students re-
in Fall 2017 enrolling in enrolling in Fall
Spring 2018 2018

Reedley

College 2342 1710; 73% 1178; 50%

Woodland

Community 645 454; 70.4% 342; 53%

College






Our Current Structure: SILOS

INSTRUCTION SILO

General
Education

Major
Preparation

CURRICULAR PATHWAY

Graduation &
Transfer
Requirements

Electives

Students must self-
navigate between
silos

CONTINUOUS QUALITY IMPROVEMENT

STUDENT SERVICES SILO

Financial Aid

Admissions
and Records

- Cohort &

Special

Programs

Students given Major
Sheets/Curricular
Pathways with hundreds of
choices

Assessment

Evaluation

Implementation

Student services themselves are
siloed and not aligned to curricular
pathways

Assessment done in silos
between Instruction and
Student Services



https://drive.google.com/file/d/1f1XIoYZTDgfCgnQZZfSDC0lvHbe_Aw7b/view?usp=sharing

Our Vision of Guided Pathwavs: Cross Functional

Predictive
Analytics

Embedded
Counselors/
Faculty

Assessment

Robust
Onboarding

Targeted

Career

Exploration

Academic
Industry/ Support
Partners

Feedback

«—

General Education Major Preparation

V-

Aligned

- - -~ General
Financial Aid

= Education
Assistance
Graduation &
Transfer Electives
Requirements Relevant

Course

Electives
Clear

Semester
Schedules

Contextualized
Learning

Intrusive
Student

Justin Time

Monitoring

Intervention

Implementation Evaluation



https://drive.google.com/file/d/1f1XIoYZTDgfCgnQZZfSDC0lvHbe_Aw7b/view?usp=sharing




Onboarding Faculty: SEP Activity

Enrolling was confusing. | started the
process in January and in March | was
finally able to enroll.”--RC Student

e How do we ground our faculty and
staff / create urgency?

e What processes do we use to
onboard constituents?

“The process forces students to search and hunt
for answers that should be clear and present.
This process generated confusion and anxiety”

G@ I—— --RC Faculty Member

Reedley - Madera - Oakhurst


https://drive.google.com/file/d/1RpIWvCocxMeE7FhOAJ9hSj0es-Eo2gvG/view?usp=sharing

First Leg of the Journey: Meta Majors

o 2179 Faculty, Staff, Administrators participated

e Around 70% of Faculty participated

e 120 Students participated in groupings

e 52 Total Groupings ranging from 4-12 Meta Majors

“Need to speak to students on their terms.
Be visible.”--RC Student

Ge/7

Reedley - Madera - Oakhurst



https://drive.google.com/file/d/19tQmZwJD1SvlizM33rNTPPrQ7__U6L5o/view?usp=sharing
https://drive.google.com/file/d/15dvU2_-XMtW_tCfO4B5ZRfBfnqtrdQsr/view?usp=sharing
https://drive.google.com/file/d/1UPsaAXSsqR68GUIKLd3WkVFq5IcBfvC-/view?usp=sharing

GP@RC Bui

ding Blocks to RC Meta Majors

banuary 2018

March 2018

May 2018

August 2018

September/October
2018

November- December
2018

In March the College
worked with CCCCO &
Career Ladders Project

to facilitate Train the
Trainer workshops and

Faculty and Staff

Grouping Activities.

Over 270 faculty, staff
and administrators
participated.

August started out on
Opening Day with a fun
round of Family Feud
and a Meta Major
Narrowing Activity.
Groups across the
entire campus reviewed
10 options and choose
their top choices. Three
rose to the top

Online votes for the
final Meta Majors will
occur with surveys
going out to all Faculty,
Staff, Students and
Administrators. Grand
Unveiling of RC@GP
Meta Majors in January
2019

Onboarding SEP
Activity

On Opening Day 2018
the entire campus
participated in an
onboarding activity that
asked each group to
create an SEP using only
the tools given to
students. The goal was
to show how difficult
our current systems

| were to navigate.

Train the Trainer and
Faculty and Staff
Grouping Activity

Days of Dialog &
Student Grouping
Activities

May activities included
Student Grouping with
groups such as the
writing center tutors,
Honors and Upward
Bound Students. The
College also hosted
Days of Dialog with
open session for any
questions regarding
Guided Pathways.

Faculty and Staff
Narrowing Down
Meta Majors Activity

(Opening Day)

Student Meta Major
Narrowing Activities

In September student
groups will complete
the same Meta Major
Narrowing Activities.
CORE/T? will meet to
select top choices for
Online Vote

Online Voting and
Final Selection of
Reedley College Meta
Majors

Ge/r

Readiey « Naders « Qakhurs!







Collecting and Sharing: Faculty and Staff V01ces
Temperature Gauge

e Based on Rob Johnstone’s Demystifying
Articles

e Mythbusting

e Identifying main concerns

e Facilitator Training

e Lead to Days of Dialog

(\ “I believe that we truly care for students and
J@r— want to do our best everyday.”-- RC Staff


https://drive.google.com/file/d/1MZMsoIqcUoeHo3bi_01jwQGOpO_J3LMP/view?usp=sharing
https://drive.google.com/file/d/1MZMsoIqcUoeHo3bi_01jwQGOpO_J3LMP/view?usp=sharing

Collecting and Sharing Student Voice

e 2016 SENSE: Survey of Entering Student
Engagement

e 2017-2018 Equity Focus Groups

e The RP Group Report

e Student Voice Feedback Shared at Student
Services Leadership Retreat

“Yes! Interventions and services - this could
G@ [ have prevented me from going on probation.”--
RC Student


https://drive.google.com/file/d/1UPsaAXSsqR68GUIKLd3WkVFq5IcBfvC-/view?usp=sharing




Going Somewhere Unfamiliar?

N

* MAP IT! 2 R

Daly City / Downtown SF

5.6 miles




Turn by Turn Directions

1:21 PM 7 0 @

950 fecet P

TURN LEFT ONTO E TIPTON ST BROADWAY ST

| #3) NBROADWAYST |

E Tipton St




Alerts, Traffic, Time to Destination

SpeedoMeter GPS Driv

Get Traffic Updates ""'i-f"--d: {H
helpful while driving



Major Sheets— What we have now

Reedley BIOLOGICAL SCIENCE ADMINISTRATION OF JUSTICE
V[7F5775 2017.2018 / L’-’;ﬁ‘}'g{fé’ 2017-2018

Name:
Name:
1D:
Date: ID:
Complete the following program of study: Complete the following program of study: Date:
Associate in Science Degree A . t D
(R.6100.AS) = | 2 ' g
L ol o T
Major requirements (18 units minimum) a - 2l 2 e , fO]_' l I‘anSfer
. . . . = = E| &| &
A grade of “C” or better is required in the following courses: S S| 8| | &
Complete a minimum of 18 units from the following:
Complete a minimum of eight units from the following: (units in parenthesis)
BIOL 1 — Principles of Biology (4) (R.8880.AS-T) - 2
BIOL 2 — Environmental Science (4) . ) . . % o -
BIOL 5 — Human Biology (4) Major requirements (18-19 units minimum) a wl = b 2
. . . = = £ B s
BIOL 10 — Introduction to Life Science (3) A grade of “C” or better is required in the following courses: = S| g = I
BIOL 10L — Introduction to Life Science Lab (1) BIOL 190 a+ - —
BIOL 11A — Biology for Science Majors | (5) BIOL 140 CRIM 1 - |ntll'01?UC1IOI'I to Criminology AJ 110 3
BIOL 11B — Biology for Science Majors Il (5) CRIM 6 — Criminal Law : AJ120 | 3
BIOL 20 — Human Anatomy (4) BIOL 110B LIST B - Select 2 courses fron'_l.
- BIOL 1208 CRIM 3 - Legal Aspects of Evidence AJ 124
BIOL 22 — H'_-'ma“_ Physiology (5) CRIM 4 — Principles & Procedures of the Justice System AJ 122
BIOL 31 — Micrabiology (5) CRIM 5 — Community Relations 6
Complete a minimum of three units from the following: (units in parenthesis) | CHEM 110 or CRIM 8 — Criminal Investigations AJ 140
CHEM 1A - General Chemistry (5) =CHEM 1208 CRIM 11 - Juvenile Delinguency
CHEM 1B — General Chemistry and Qualitative Analysis (5) =CHEM 1205 CRIM 20 — Introduction to Corrections AJ 220
CHEM 3A — Introductory Gener:al Chem.istn,r.{d} . CHEM 101 LIST C - Select 7 courses from-
CHEM 3B - Introductory C.}rgamc and Biological Chemistry (3) - PSY 2 — General Psychology PSY 110
PHYS 2A — General Physics | (4) PHYS 105 or PSY 2H — Honors General Psychology PSY 110 | o,
PHYS 2B — General Physics Il (4) PHYS 110 SOC 1A - Introduction to Slolciology sS0cCi110
PHYS 4A — Physics for Scientists and Engineers (4) PHYS 205 STAT 7 — Elementary Statistics MATH 110
PHYS 4B — Physics for Scientists and Engineers (4) PHYS 210 or MATH 11 _ Flementary Statistics MATH 110
PHYS 4C — Physics for Scientists and Engineers (4) PHYS 215 ) .
lotes: * Pending review and approval by C-1D.




GURRENT GENERAL EDUCATION

Name:
1D:
Date: Major:
Catalog year: Co s
CSU GENERAL EDUCATION 2017-2018 % §,, E
8 =& &

AREA A: English Language Communication and Critical Thinking
9 semester units minimum required with at least one course each from A1, A2, and A3. (“C" or better grade required in A1, A2 and AJ)

A1: Oral Communication (3 units minimum): COMM 1, 1H, 2, 4, 8, %25
A2: Written Communication (3 units minimum). ENGL 1A, 1AH
A3 Cntical Thinking (3 units minimurm): COMM *25, ENGL 2, 2H, 3, 3H, PHIL 2, 4, 6

AREA B: Scientific Inquiry and Quantitative Reasoning
9 semester units minimum with at least one course each from B1 and B2 (one course from B1 or B2 to contain a laboratory compaonent,
marked by L), and at least one course from B4. (“C” or better grade required in B4)
B1: Physical Science (3 units minimum): ASTRO 10(L), 20(L), CHEM 1A(L}, 1B(L}, 3A(L}, 3B(L), &,
10iL), 28A, 28B, GEOG 5, 9, GEOL 1(L), 2, 9(L), 10, PHYS 2A(L), 2B(L), 4A(L}, 4B(L), 4CiL),
PLS 2, SCI 1A(L)
B2: Life Science (3 units minimum): BIOL 1(L), 2(L), 5(L), 10, 11A({L}, T1B(L), 20(L), 22(L), 31(L), NR 7,
PLS 1

B3: Laboratory Activity: Complete a course from B1 or B2 with a lab (marked with L) OR ene of the
following: BIOL *10(L), CHEM 9{L), 29A(L), 29B(L}, PLS 1(L), 2(L)

B4: Mathematics/Quantitative Reasoning (3 units minimum): BA 39, CSCI 26, MATH 4A, 4B, 5A, 5B, 6,
10A, 10B, 11, 17,45, PL§ 9, STAT 7

AREA C: Arts and Humanities
9 semester units minimum with at least one course each from C1 and C2, and an additional course from C1 or C2.

C1: Arts (3 units minimum). ART 2, 5, 6, 6H, 10, COMM 12, FILM 1, *2A, *2B, MUS 12, 16, PHOTO 1
C2: Humanities (3 units minimum). ASL 1,2 3,4, CHIN 1, 2, ENGL 1B, 1BH, 43A, 43B, 44A, 44B,

46A, 46B, 47, 49, FILM *2A, =2B, FRENCH 1,2, 3 4, GERMAN 1, 2, 3, 4, HIST *1, %2, *11, 12,
*12H, 20, 22, LING 10, PHIL 1, 1C, 1CH, 1D, SPAN 1,2, 3, 3NS, 4, 4NS, 5, 15, 16

C1 or G2 (3 units minimum): Complete an additional course from C1 or G2

AREA D: Social Sciences
‘9 semester units minimum selecied from at least two disciplines. (See note below)

DO-DS: (9 units minimum). AGBS 2, ANTHRO 1, 2, 3, CHDEV *38, *39, COMM 10, CRIM 13, ECON
1A, 1B, ETHNST 5, 32, GEOG 6, HIST *1, *2, 5, *11, *12, *12H, *20, *22, 32, HS 20, JOURN 1,
POLSCI 2, 2H, 3, 5, 24, PSY "2, *2H, 5, 16, *38, 45, 50C 1A, 1B, 2

i
§
g
3
¥
{

AREA E: Lifelong Learning and Self-Development
3 semester units minimum.

E: CHDEV *38, *38, COUN 53, FN 35, HLTH 1, PSY *2, “2H, 25, 38, SOC *1A, 32 | | |




GP@RC MAPPING DESIGN PRINCIPLES

*be visually appealing, straightforward and easy to navigate

*be simple and confined to one page (supplemental pages can be given to the
students later for more context/information)

allow students to can keep track of major milestones and their progress in their
major

identify support programs and services

provide students with points of contact (Instructor/ Counselor)

include brief information on career and transfer opportunities

sinclude a course from the major in the first year (preferably the first semester)
sinclude appropriate English and math course in the first year

provide Advising/Action Notes for each semester

ldentify potential stackable certificates in each program

*semester loads should be balanced as much as possible

*|leave options in GE pattern to encourage guided exploration



Focusing on Holistic Student Support
Grounded in Equity

* MAPPING WORKSHOPS
* 2 Hours Cross Functional Conversations
on Programs including Instructors,
Deans, Counselors, Support Faculty and Staff
e Focus on most efficient path for students
to complete program including
GE where applicable
* Review potential support services and activities to
support student success and engagement
* Identify potential roadblocks or bottlenecks for students
* Give students the information they need to make informed choices
* Reviewing Achievement Data and Number and Types of Degrees and Certificates and Stackability




Mapping Outcomes

* 95% said they were satisfied
with the Mapping Sessions

* 97% said they had a better
understanding of the role of
Counseling

* 100% said they had a better
understanding of their program

* 100% said they thought the
maps would be helpful to
students




(&/F  Student Pathway 2019-2020

FORESTRY

& Arpaciste of Sciencs (AZ)in

# Certificate of Achievenent in Forestry and Matural Resawces Training

» Certificate of Achievenent in Forest Burveying Technology

ThE Reedley Collage Associet= of Sceoce in Forsiy of e siudeeis 2 uoigue miy i boome 2 quelifed Foem sty Bohoiizn. Ths & he
orly Celfora Mprer collape scoeedifed by the sg::wmm-;uﬁmqmé - qp.élffq;mru'm'ls il y Fomsten 2od fmber
n.n!_,!:nrrra;‘"w: for el soerennd et el rmoure compens sdageris s pelude sosdeni sodestsie hemls-
o e withp e 70ece Reday Colbge forst, 2od 2 15 mile foedes some oncenpus o the BpsAier Tor pogemielvds mid
o wolot=er wod sypesi=e dig which sidests sindy oo the ph isvally 25 snplogess of the L5 Foemst Smndcs. CALFRE or of ber ageay
== piate esowe mebites

Agrzuliure &
Ml Hasourcss

Program Contart: Joshua Soderlund  ®  Program Counselar: 7

SEMESTER 1

COURSE NUMEER COURSE TITLE UNITS | ADVESINGACTION NOTES (including & lactive
suggestions, suppori services, embedded
verfifiomies e

MR 1 Introduction to Forestry 1

NRA Kriural Resaurces Caneer Preparation 1 [zemer Femp{Amnicat s gomn in Septembed]

MR4 Forest Ecoeystems 3

MA 22 Forest Probection z

MA10E Imtroduction te: Foresiry Field Sbdies 5

NA1E Foresiry el Shedies | 5

MATH®E o MAHT | Conbarmparany Mathematics of Elementary Satstics | 34 Recommend Meth 11 F plroing o beesfer, Vist the
Meth (brfer

PEor MR 31 PE or Aninal Packing 1-2

TOTAL UNITS 14-16 | Visir the Comrad Tirodal Gntecs
SEMESTER 2

COURSE NUMBER COURSETITLE UNITS | ADVISINGACTION NOTES (including eleciive
sugesiions, support sarvices, embeddad
oertifioates elo.j

WA 2 Computars in Matural Resoumes 1

HRE Coarak plogy | CormerPrep{ApplEs i opem in Sopi=nbe]

WA 18 &zrial Phote Imerpretation and GIE 1

EEAEQ Physical Education |

HR 25 Inbarpretation of Matural Resources k|

KR T1D Forestry Fisld Sndies || k]

EREL 14 RAeading and Compesition 4 Visk the Remding sod Witigy Ceer

TOTAL URITS 5 | [k NP3 Apgly for Foreofryaed Corfificate in

Forstryand Netuel Resouees Toong Cor phcets
M=t waith your coumsslor to Frmlizs pour Stueler
Fuestion Plen (R

COURSE NUMEER COURSE TITLE UNITS | ADVIZING/ACTION NOTES (including elective
suggestioes, soppor services, embedded
certificetss =tc.|

NH 194 Cooperatwe Waork Expenence, Forestry F

TOTAL UNITS

SEMESTER 3 (2x0 9 WEEK SCHEDULE)

COUREE NUMBER COURSE TITLE UNITS | ADWI SING/ACTION NOTES (incleding =l=ctive
suggestions, suppart senvipes, embedded
perdificeies s}

NA 20 Fore= Me asurmnets 3

NA 116 Advanced Feld Shudies 3

ELECTIVE Materal Besourtes 3 Chonse 2o pagproved B Herctiee

CORM T Pubbe Speaking 3

PEE 2 Beneral Peychology 3

TOTAL UNITSE 125 | Appiymd pov imtivion ifpumpg o ustfar

COURSE NUMEER

COURSETITLE

ADWVISING/ACTION NOTES [including =l=otive
suggestions, suppart senvioes, embedded
pedificstes a0}

Introdection fio Forest Suresying

Shncukere

Forest and Resoerce Maragement

Fore=t Products

Amencan Gove mment

Hemarniiefits

TOTAL UNITS

16

Anplyior Gede o waith AT s Cemiiats

Forestry Technician , Forest Bendoe, Park Servioe, Feels Masager,
Lkility Ferestry, Cal Fire, IS Teohnioiss, Timber Techsician,
Nursery Tech nicias

Popuiar Trmsfer Programes

CSlls Hemboldi, Cal Poly, University of Idabe, IC Beroeley,

Dregen State Usiversity, University of Washingiss,

ré?bﬂﬁﬂey I




G/ student Pathway 2019-2020
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COURSE NUMEER

COURSE TITLE

ADVISING/ACTION NOTES (incleding slective
suggestions, suppar! sevipes, embedded
peificmtes eac )

Ceramic Scelphue

Chooee iAot 2 5 GH AL or BOTD T

[roral Thinking

Phymical Geology

oo merrlad Physica Srvmnee for (GF

General Pychology or Heman Sexeality

TOTAL UNITS

Appiyfor four o Degree

COURSE NUMEER

Program Contart: Oavid Hides = Program Counsdlor:

COURSETITLE

URITS

ADVEINGACTION NOTES (imluding & leative
suggestians, suppor services, smbadded
veriifionies sio.)

COURSE NUMIBER

COURSE TITLE

ADVISING/ACTION WOTES (including eleotive
seggestions, support services, embedded
cersfcates el

ELECTINE

[ mrwss wath powr owsslr advsoropoms for
[Foen ot a Fichves

3O 10

Introduction 1o Life Sciences

Reoymmended Bp Snmoe

Begirning Drawing

BE RED

Humznives

Begirning C eramics

POUS

Amedican Govemment

Contnpray Math

[fplznng to tesferto LC comuk with Cowmsslor
Vit the Math Comir

Reoommend At 204

TOTAL URITS

Ay for Gduahon wath pour Jegree

Public Spesking

Collage and Lile Managznent

TOTAL UNITS

VEir the Cormerend Tironsl (entecs

COURSE NUMBER

COURSETITLE

ADVISING/AETION NOTES fincluding elective
suggestions, support services, embedded
cartifinates ata.|

AAT EA

Inbemedirie Whes| Thioswing

AAT4

Thres Dimensional Oesign

EMEL 1AAAH

Aeading and Compesition

Visk the Rending aod Wi Contsr

HET Mo 12

Fistory o the Unfted States

DG REQ

Chome from At 2, B §8H FEM Tor FROTOT

TOTAL UNITS

Mz wath pour Chumselor fo foalie your Shelet
Educstion Pl (EPY

CAREER OPPORTUNITIES

Frdents who ot ain fiis degree may work i feids smb o -
Archisal/Camtion, Astist, o Dessinn. lmteré z
- oemAnimsti *ﬂ —"" i -I_ Educati

Popuiar Tmnsfer Frogmms
C5U Fresno, Long Beach JBFRY, S3an Jose, (BFA),

’ Wﬂ S5 N Roed Ave, Recdioy, CA 93554 « |S55)S3EIS00 = wew nadioyoliona ey




“The collaboration between discipline faculty
and counselors was much needed and helped to
clarify the importance of scheduling certain
courses in particular semesters. Overall, | think
we are moving in the direction GP suggests:
collaborative efforts across campus personnel
(success teams) to promote student success.”

“One of the highlights of the mapping process is
the collaboration and the different perspectives
of all staff members, working together to
develop plan that focus on student success”

“The collaboration between faculty and
counseling. | think both learn quite a bit from
one another. | hope this collaboration continues”
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Beyond Meta Majors and Mapping

* Working on improving K-12
Alignment

e Aligning Pathways to Local
Careers

* Re-evaluating Student
Onboarding Process

* Expanding Early Alert

e Researching and Training Data
Coaches

* Redesigning Student Services
(case management model
aligned to Pathways)

e |dentifying Just-in-Time
Interventions for students

* Creating Student Success Teams

* Intentionally Addressing Equity
Gaps






