Woodland Community College
High Level Summary

Student Success and Support Program Plan

2014 - 2015

The WCC Student Success and Support Program (SSSP) plan describes our target audience, as well as our plan to provide

counseling (academic, career, and personal) for all students, student education plan development (abbreviated and

comprehensive), orientation, assessment and placement at Woodland Community College. Below is a high level

summary of the main tenets of the WCC SSSP plan, along with target dates and linkages to our Educational Master Plan

(EMP).

Activity

Description

Target Date

Goal is related to:

1. Integrate online
solutions and technology

WCC will fully incorporate online processes for
application, assessment, orientation, education

Student Support
Services (EMP #4)

in WCC's matriculation planning, eSARS, follow-up and the statewide Fall 2016
process Online Education Initiatives by fall 2016. Technology (EMP #7)
2. Increase staffing levels  WCC will hire an SSSP Counselor, Transcript

. . - Student Support
to provide services to Evaluator and an Outreach Specialist and Services (EMP #4)
students increase funding allocation to hire adjunct Spring 2015

counselors by Spring, 2015. Staffing (EMP #5)
3. WCC will expand WCC will utilize sustainable and scalable
outreach to high schools processes to establish seamless pathways from Curriculum (EMP #1)
to facilitate an expansion  high school to college, including Jump Start to
. . Phase 1: .
in concurrent and dual College and College is for You. Soring 2015 Scheduling (EMP #2)
enrollments, early p &
. (pilot dual

assessments, and regional enrollment) Student Support
meetings with high school Services (EMP #4)
counselors.
4. WCC will expand WCC will utilize and expand processes such at Fall 2015

activities to remove
barriers to student

Supplemental Instruction, tutoring, dismissal
and probation workshops, early alert, full

(expanded SI)

Basic Skills (EMP #3)

success and monitor the implementation of Degree Audit and Electronic . Student Support

. . . . Spring 2016 .
progress of at-risk Ed Planning Systems, incentives for student (student Services (EMP #4)
student and ensure the completion, mentorship, peer advising, Summer cUCCesS
success of those students. Bridge, ESL student support and first year center) Technology (EMP #7)

experience programs.
5. WCC will utilize a WCC will utilize a budget crosswalk to support
holistic approach that is all activities that facilitate students’ success,
consistent with the including General Funds, Student Equity, Basic
Student Success and Skills, Student Success and Support Program
e . Student Support

Support Task Force funds. Also, institutional research, strategic .

. . Services (EMP #4)
Recommendations, the enrollment management, professional Ongoing

District Student Success
Initiatives and the
National Completion
Agenda to ensure student
success.

development, coordination among student
services and academic instruction, and
coordination among Student Equity Plan and all
other college wide planning efforts will feature
prominently in this holistic approach to student
success.

Continuous
Improvement (EMP #9)




