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Part I: Program Overview 
A. Program Data Overview:
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B. Student Learning Outcomes Assessment Overview: 
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C. Curriculum Overview: 
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D. Scheduling Overview: 
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E. Technology, Equipment, and Facilities: 
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F. Academic Support Services and Library Resources: 
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G. Staffing and Professional Development: 
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H. Industry Trends/Advisory Committee Recommendations (Required for CTE): 
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What additional data would help with your next program review? 
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Part II: Program Goals and Recommendations 
List any short-term or long-term goals for the program: 
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Recommendation #1: 

Rationale/Supporting Evidence: 

Check all areas that apply: 

 Academic Support
 Curriculum
 Distance Education
 Equipment

 Facilities
 Library Resources
 Professional Dev.
 Safety

 Scheduling
 Staffing
 Technology
 Other: _______________________

Action plan: 

Responsible party/parties: Timeline: 

 Has associated cost: $ ________________ Priority:  _____________________________
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Recommendation #2: 

Rationale/Supporting Evidence: 

Check all areas that apply: 

 Academic Support
 Curriculum
 Distance Education
 Equipment

 Facilities
 Library Resources
 Professional Dev.
 Safety

 Scheduling
 Staffing
 Technology
 Other: _______________________

Action plan: 

Responsible party/parties: Timeline: 

 Has associated cost: $ ________________ Priority:  _____________________________
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Recommendation #3: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #4: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #5: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #6: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #7: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #8: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #9: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #10: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

 Academic Support 
 Curriculum 
 Distance Education 
 Equipment 

 Facilities 
 Library Resources  
 Professional Dev. 
 Safety  

 Scheduling 
 Staffing 
 Technology 
 Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

 Has associated cost: $ ________________  Priority:  _____________________________ 


	Prepared and submitted by: Cay Strode, with input from English & Reading Faculty
	Program Data Overview: Reading is a skill that impacts every discipline at this college, and the Reading Program's course offerings at WCC and LCC are designed to support college-wide student success and retention. Its classes promote college-level literacy skills which are essential to students' educational success: reading comprehension, vocabulary acquisition, and critical thinking. Title 5 of California's Education Code states that "competence in reading" is one of the minimum requirements for an Associates Degree and it is clearly part of the college's mission to provide "student-centered education and lifelong learning" and promote "civic responsibility."  The goal of WCC's Reading Program has been to help students develop reading competence, and data indicates how great the need for this assistance truly is: 2017 Student Success Scorecard data from the California Community Colleges indicate that only 44.4% of students who first enrolled in a course below transfer level in English during 2010-11 had completed a college-level course in the same discipline by 2015-16. English Department SLO analysis indicates that reading is a significant factor in students' progress through the course sequence. The latest reading placement test data (2014-15) found that, of the students who took the placement test, approximately 18% of students placed at the Read 110 level, 27% placed at Read 105 level, 16% placed at Reading 70 level, and 38% placed at college-level in reading. Thus, approximately 62% of WCC students placed below college-level in reading.Although the Reading Program attempts to support campus-wide student success through its courses, it is currently a non-functioning program. To reflect this reality, most of the classes (with the exception of Reading 100A & Reading 100B) will be inactivated in Curricunet this semester. As previously noted, one .5 unit reading lecture courses has been offered per semester at WCC. However, Reading 100B, offered Spring 2017, was canceled due to low enrollment as was Reading 100A in Fall 2018. The administration has also rejected a proposal to offer Reading 100B in Spring 2018, citing previous low enrollments. At LCC, one section of Reading 105 has been offered each semester and is being offered for the last time in Fall 2017. This course has  similarly suffered from extremely low enrollments. In Fall 2016 it was canceled and in Spring 2017 the class ran with only 11 enrolled. LCC plans to offer, for the first time, Reading 100A and Reading 100B in Spring 2018 to see whether this format will be more successful.     
	Curriculum Overview: Read 70 (Fall 2009)Read 110A (Fall 2009)Read 105 (Fall 2009)Read 110B (Fall 2009)Read 100A (Fall 2013)Read 100B (Fall 2013) We will be inactivating Read 70, Read 105, Read 110A and Read 110B this semester. We will be updating Read 100A and Read 100B this semester. 
	Technology Equipment and Facilities: Technology, equipment, and facilities needs are being met.
	Academic Support Services and Library Resources: At WCC, when Reading 100A and Reading 100B were offered, RAWC services were an integral part of the class. Students worked closely with Jolene Torres, Instructional Associate in the RAWC. As we move forward in revamping reading curriculum to better serve WCC students, the role of the RAWC will be essential. If the college does not have a robust course offering for reading, students will need explicit reading instruction in our academic support services. We should hire another FT Instructional Associate to coordinate reading support services.
	Staffing and Professional Development: Reading professional development should be a priority across the curriculum. In the past year, English and ESL faculty have pursued Reading Apprenticeship professional development. While valuable to assist content-area instructor to integrate reading instruction in to their curriculum, RA does not adequately measure the success of reading instruction within these content areas. Thus, as we integrate RA approaches at WCC, it is essential that we consult reading experts (including at other community colleges) to meaningfully assess the results of RA reading practices.
	Program: Reading
	Recommendation01: Develop New Reading Program Curriculum Work with the faculty in English, ESL, and others across the curriculum, as well as Counselors, and the RAWC reading staff to revamp Reading Program curriculum. Specifically, develop curriculum to align with acceleration efforts in the English Department as well as other ideas like variable unit and 1 unit supplemental instruction courses, courses paired with various "content" courses -- such as English 1A/51, Agriculture, and others. 
	Rationale01: College reading placement data indicate low levels of reading competence in our students. Improving our reading curriculum aligns with Title 5 of California's Education Code which states that "competence in reading" is one of the minimum requirements for an Associates Degree. It also supports the college's mission to provide "student-centered education and lifelong learning" and promote "civic responsibility." Likewise, this initiative supports all phases of the College's Completion by Design objectives as well as Goal #5 of the college's Integrated Plan for SSSP/Equity/BSI: To "Increase percentage of students taking college-level courses within their first year by 2% annually."    
	other01: 
	Goals: Short Term Goals1. Inactivate out-of-date curriculum and update COR for Reading 100A and 100B.Long Term Goals1. Revamp the college's reading curriculum (working with counselors and other stakeholders). Strategies to include: - Develop and administer a campus-wide survey of faculty to identify across-the-disciplines reading concerns as well as potential solutions; - Convene a campus Reading Task Force to revamp WCC's reading curriculum in order to meet the needs of faculty and students across disciplines. Get broad-based input from division faculty, counselors, and deans. Another key element: research best practices and consult reading experts at other community colleges -- in particular, best practices for reading assessment at our college. We need to create meaningful assessments that allow us to understand how well our reading instruction practices are working and continually improve.  - Dovetail with current acceleration efforts in the English Department in order to integrate reading instruction into accelerated English courses; - Develop new ways to implement explicit reading instruction into the RAWC support services (including the CDCP non-credit certificate offerings); - Continue to advocate for general funding for a Full-Time Instructional Associate devoted to Reading in the Student Success Center. Support using Student Equity funds for this position as well as including this position in upcoming HSI grants; - Pursue professional development for faculty across the disciplines -- at all campuses -- to create a culture of reading instruction in all disciplines and familiarize all instructors with strategies that they can use to help students succeed in their reading assignments.2. Advocate for a Full-Time Instructional Associate in the Student Success Center to coordinate reading support services: reading peer tutor training, reading-focused workshops, self-paced reading lab offerings, etc.     
	Action01: Fall 2017 English faculty will be meeting to discuss acceleration of curriculum. We will consider how to best integrate reading curriculum in our discussions. Beyond that, a Reading Taskforce needs to be initiated this academic year, to involve cross-disciplinary faculty, counselors, and Dean of Instruction -- as well as an outside reading expert.
	Responsible01: English faculty, ESL Resource Faculty, Dean of Instruction
	Timeline01: Beginning AY 2017-18
	Recommendation02: Pursue funding to send a cross-disciplinary team of WCC full-time faculty to attend 3-day Reading Apprenticeship community college training workshop. Faculty would then be able to conduct campus workshops and trainings for their departmental peers to create a culture of reading instruction on our campus. 
	Rationale02: College reading placement data indicate low levels of reading competence in our students. Improving our reading curriculum aligns with Title 5 of California's Education Code which states that "competence in reading" is one of the minimum requirements for an Associates Degree. It also supports the college's mission to provide "student-centered education and lifelong learning" and promote "civic responsibility." Likewise, this initiative supports all phases of the College's Completion by Design objectives as well as Goal #5 of the college's Integrated Plan for SSSP/Equity/BSI: To "Increase percentage of students taking college-level courses within their first year by 2% annually." 
	other02: 
	Action02: Research professional development opportunities and identify a team. Pursue fundings through SSSP and/or BSI funding streams.
	Timeline02: Fall 2018
	Recommendation03: Hire a Full-Time Instructional Associate in the Student Success Center to coordinate reading support services: reading peer tutor training, reading-focused workshops, self-paced reading lab offerings, etc. 
	Rationale03: Currently, the RAWC has one Full-Time Instructional Associate coordinating both writing and reading services. As a result, reading services get short shrift. The college used to have a specific center for reading support (the ARC); when this got folded into the RAWC, reading instructional support has been diminished. College reading placement data indicate low levels of reading competence in our students. Improving our reading curriculum aligns with Title 5 of California's Education Code which states that "competence in reading" is one of the minimum requirements for an Associates Degree. It also supports the college's mission to provide "student-centered education and lifelong learning" and promote "civic responsibility." Likewise, this initiative supports all phases of the College's Completion by Design objectives as well as Goal #5 of the college's Integrated Plan for SSSP/Equity/BSI: To "Increase percentage of students taking college-level courses within their first year by 2% annually." 
	other03: 
	Action03: Work with Student Success Committee, Student Success Center Resource Faculty lead, Dean of Student Success and Institutional Effectiveness to identify funds for this position.
	Responsible03: Dean of Student Success and Institutional Effectiveness
	Timeline03: Fall 2018
	Recommendation04: 
	Rationale04: 
	other04: 
	Action04: 
	Responsible04: 
	Timeline04: 
	Cost04: 
	Cost01: 
	Priority01: [High]
	Responsible02: English Faculty, ESL resource faculty, Dean of Instruction
	Cost02: 7500
	Priority02: [High]
	Cost03: 35000
	Priority03: [High]
	Priority04: [Select:]
	Recommendation05: 
	Rationale05: 
	other05: 
	Action05: 
	Responsible05: 
	Timeline05: 
	Cost05: 
	Priority05: [Select:]
	Recommendation06: 
	Rationale06: 
	other06: 
	Action06: 
	Responsible06: 
	Timeline06: 
	Cost06: 
	Priority06: [Select:]
	Recommendation07: 
	Rationale07: 
	other07: 
	Action07: 
	Responsible07: 
	Timeline07: 
	Cost07: 
	Priority07: [Select:]
	Recommendation08: 
	Rationale08: 
	other08: 
	Action08: 
	Responsible08: 
	Timeline08: 
	Cost08: 
	Priority08: [Select:]
	Recommendation09: 
	Rationale09: 
	other09: 
	Action09: 
	Responsible09: 
	Timeline09: 
	Cost09: 
	Priority09: [Select:]
	Recommendation10: 
	Rationale10: 
	other10: 
	Action10: 
	Responsible10: 
	Timeline10: 
	Cost10: 
	Priority10: [Select:]
	Review Type: Annual Update
	Industry Trends (CTE): Our students' future employment success depends upon their literacy skills: reading comprehension, critical literacy, vocabulary acquisition, and information literacy. The latest reading placement test data (2014-15) found that, of the WCC students who took the placement test, approximately 62% placed below college-level in reading. We fail to prepare our students for employment success if we neglect their critical literacy skills. Study after study indicates that employers want employees with strong reading and writing skills. 2008-2018 Labor Market Information reports for both Yuba and Yolo Counties list the fastest growing and largest growing industries in this area; all of these occupations require the ability to read carefully and critically and with strong comprehension.  According to a 2015 Pew Research Study, employment opportunities and wages have increased for those occupations that require analytical and critical thinking as well as digital literacy. These are all skills that can be taught specifically through classes that teach reading and critical literacy. Particularly in CTE areas, rapid technological breakthroughs mean that employees must be prepared for continuous workplace learning, including the ability to read manuals, self-teach, and self-learn (http://www.pewresearch.org/fact-tank/2016/10/06/key-findings-about-the-american-workforce-and-the-changing-job-market/). 
	additional data requests: Reading placement data for students at all sites (disaggregated) to show percentage of students placing below college level in reading (and how far below college-level they are placing). Also, it would be useful to track the success (retention and performance) of students who place significantly low in reading. Are they able to succeed in their college-level classes?
	Academic Support01: On
	Curriculum01: On
	Equipment01: Off
	Facilities01: Off
	Professional Dev01: Off
	Safety01: Off
	Scheduling01: Off
	Staffing01: Off
	Technology01: Off
	Other01: Off
	HasCost01: Off
	Academic Support02: Off
	Curriculum02: Off
	DE02: Off
	DE01: Off
	Library01: Off
	Equipment02: Off
	Facilities02: Off
	Library02: Off
	Professional Dev02: On
	Safety02: Off
	Scheduling02: Off
	Staffing02: Off
	Technology02: Off
	Other02: Off
	HasCost02: On
	Academic Support03: On
	Curriculum03: Off
	DE03: Off
	Equipment03: Off
	Facilities03: Off
	Library03: Off
	Professional Dev03: Off
	Safety03: Off
	Scheduling03: Off
	Staffing03: Off
	Technology03: Off
	Other03: Off
	HasCost03: On
	Academic Support04: Off
	Curriculum04: Off
	DE04: Off
	Equipment04: Off
	Facilities04: Off
	Library04: Off
	Professional Dev04: Off
	Safety04: Off
	Scheduling04: Off
	Staffing04: Off
	Technology04: Off
	Other04: Off
	HasCost04: Off
	Academic Support05: Off
	Curriculum05: Off
	Equipment05: Off
	Facilities05: Off
	Professional Dev05: Off
	DE05: Off
	Library05: Off
	Safety05: Off
	Scheduling05: Off
	Staffing05: Off
	Technology05: Off
	Other05: Off
	HasCost05: Off
	Academic Support06: Off
	Curriculum06: Off
	DE06: Off
	Equipment06: Off
	Facilities6: Off
	Library06: Off
	Professional Dev06: Off
	Safety06: Off
	Scheduling06: Off
	Staffing06: Off
	Technology06: Off
	Other06: Off
	HasCost06: Off
	Academic Support07: Off
	Curriculum07: Off
	DE07: Off
	Equipment07: Off
	Facilities07: Off
	Library07: Off
	Professional Dev07: Off
	Safety07: Off
	Scheduling07: Off
	Staffing07: Off
	Technology07: Off
	Other07: Off
	HasCost07: Off
	Academic Support08: Off
	Curriculum08: Off
	DE08: Off
	Facilities08: Off
	Equipment08: Off
	Library08: Off
	Professional Dev08: Off
	Safety08: Off
	Scheduling08: Off
	Staffing08: Off
	Technology08: Off
	Other08: Off
	HasCost08: Off
	Academic Support09: Off
	Curriculum09: Off
	DE09: Off
	Equipment09: Off
	Facilities09: Off
	Library09: Off
	Professional Dev09: Off
	Safety09: Off
	Scheduling09: Off
	Staffing09: Off
	Technology09: Off
	Other09: Off
	HasCost09: Off
	Academic Support10: Off
	Curriculum10: Off
	DE10: Off
	Equipment10: Off
	Facilities10: Off
	Library10: Off
	Professional Dev10: Off
	Safety10: Off
	Scheduling10: Off
	Staffing10: Off
	Technology10: Off
	Other10: Off
	Scheduling Overview: The program has a hard time filling its courses, not because of scheduling issues, but because students opt not to take a non-required class.
	Student Learning Outcomes Assessment Overview: When courses were allowed to run, the students in the Reading Program met course outcomes in a satisfactory manner.  
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