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Part I: Program Overview

A. Program Data Overview:

The WCC English department currently consists of 4 full time members at WCC and 1 full time member at LCC. We also support 20 part-time

faculty at WCC, CCC, and LCC. Effective scheduling and management of so many faculty members requires a department coordinator dedicated
to dealing with the myriad issues such a large department requires.

In addition to being the largest department at WCC by all measurable standards, the English Department serves more students than any other
department and consistently ranks at the top in terms of fill rates and student success. Over the past four years, the English program has
expanded not only in terms of the number of faculty, but in the amount and variety of courses. In the 2016-2017 school year, the department
taught 98 sections across three campuses with a fill rate of 98% at WCC, 64% at LCC, and 80% at CCC. These numbers have remained consistent
over the past 5 years even as FTEF has increased to 9.0, an all-time high for the department. In addition, the department has dedicated part of its
allocation each semester to online offerings, which is a stated goal of the college. In 9 sections offered online last year, the fill rate still managed an
effective 88%. The department continues to expand its online offerings to reach a wider base of students throughout the district, which covers a
land mass the size of the state of Connecticut. Students can now earn the English degree entirely online.

The department strives to offer the full slate of courses necessary for the degree, and we manage the schedule such that all students can get the
composition courses they need while students choosing to major in English can earn the AA or AA-T in two years. We have placed an emphasis on
the degree because of the data that supports it: Over the last decade, the fifth most popular degree that students leaving YCCD earned at a CSU
(46 awarded between 2005 and 2010) and a UC (22 awarded between 1999 and 2009) was an English degree. Yet the English AA degree was not
even among the top 10 awarded in the District over that same time period. This demonstrates that while there is a demand for the degree, we can
do more for our students to attain the degree before moving on to four year institutions.

In 2011, when a colleague retired, the English department was denied the “automatic refill position” that should have been hired. The department
is still waiting for this position to “automatically” refill.

At the Lake County Campus, there has been a drop in the number of students enrolled in English courses. There are 58 less students in 2017-2018
than in 2016-2017. This could be explained because of the lack in variety of times and modality that courses are offered. Additionally, there were 8
less sections offered to students in the 2017-2018 year. If the needed course does not fit within a student’s schedule, it is impossible for that
student to take that course. This is evidence that another full-time English instructor hire is crucial for the success of this program. The racial
demographics at the campus are predominantly White (non-Latino) (49.12%) or Hispanic (32.75%). Positively, although there is a decrease in
students enrolled in English courses this year, there is a marked 6.11% rise in Hispanic students enrolled in courses. An extremely important
demographic that makes Lake County unique is 93.57% of the students enrolled in English courses are considered low income and 77.51% receive
the BOG fee waiver. This impact can be seen in students’ lack of access to essential things required for success in English courses, such as access to
technology. One recommendation for aiding students in this would be to have access to laptop rentals. If students were able to take a laptop
home for 2-3 days, they would be more successful in the courses.
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B. Student Learning Outcomes Assessment Overview:

WCC/LCC/CCC English Department SLO Results: All Classes, Spring 2017

English/ESL 105 Spring 2017: SLO 2, Communication: 92% of students met the learning outcome (107 of
116). This pass rate represents a significant increase of 6% from Fall 2016 and is the highest rate ever recorded.

English 51 Spring 2017: SLO 2, Communication: 82% of students met the learning outcome (174 of 213
students). This pass rate represents a 6% decrease from Fall 2016 but is still high relatively speaking.

English 1A Spring 2017: SLO 2, Communication: 88% of students met this learning outcome (167 of 190).

This is the highest pass rate ever for English 1A. For the online class, 13% of students met this learning outcome
(1 of 8).

English 1B Spring 2017: SLO 2, Communication: 86% of students met this outcome (69 of 80 students) based
on their performance on the final essay. For the online class, 76% of students met this outcome (16 of 21
students).

English 1C Spring 2017: SLO 2, Communication: 82% of students (45 of 55 students) met this outcome based
on their performance on the final essay. For the online class, 94% of students met this outcome (17 of 18
students).

English 30A Spring 2017: SLO 1, Critical Thinking. 77% of students met this outcome (13 out of 17 students)
based on their performance on the final essay. This class was offered online.

English 46B Fall 2016: SLO 1, Critical Thinking. 82% of students met this outcome (14 out of 17 students)
based on their performance on the final essay. This class was offered online.

In analyzing the trends, outcomes have generally been high and have met our department's goals, including
online courses which typically have lower success rates (with one exception: the Spring 2017 online English 1A
class. This may be an anomaly, but we will need to monitor this in the future). The department is also aware of
the role that students' reading skills often plays in their success and failure. We are monitoring student outcomes
to track their reading comprehension skills, as evidenced by their performance on department final exams. The
department plans to respond to this need as it develops acceleration curriculum mandated by the newly passed
SB 705.
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C. Curriculum Overview:

English 105 Fall 2013
English 1C Spring 2015
English 1B Spring 2015
English 30A Spring 2016
English 30B Spring 2016
English 46A Spring 2016
English 46B Spring 2016
English 23 Spring 2016
English 31 Spring 2016
English 36 Spring 2016
English 37 Spring 2016
English 38 Spring 2016
English 42 Spring 2016
English 51 Spring 2016
English 1A Fall 2016

All curriculum meets program goals and all English courses at English 1A and above are transferable, articulate
with specific colleges, and meet graduation requirements.
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D. Scheduling Overview:

The number of classes at WCC is appropriate for our demographics, and the balance of day, evening, weekend,
and online classes is sufficient. Students can earn the degree in two years.

The courses that Lake County Campus offers are ENGL 105, 51, and 1A every semester with 1B and 1C
alternating each semester. There are no English elective courses or literature courses except online or through
Distance Education. With the hiring of Gina Jones as the new full-time English teachers, she has opted to take
on the basic skills courses because of her expertise and training within basic skills pedagogy. Unfortunately, this
leaves students little room for choice in selecting their instructors. Also, since we offer only 1-2 sections of
many of our courses (ENGL 1A 1C, and 51), students have an incredibly narrow window for scheduling. If the
sections of the course a student needs are during a time that student is not available, the student’s progress
through the English courses is interrupted and the student can only hope that the course is offered the
following semester at a better time. Keeping in mind, over 93% for the students enrolled in English courses at
Lake are considered low income, students may be faced with the difficult decision of keeping their employment
or taking a required class that meets at a competing time.
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E. Technology, Equipment, and Facilities:

Current facilities are adequate at all locations.

W(CC faculty would like a set of class computers to be used in the classroom due to lack of lab availability. This
will be particularly important given the acceleration of the English course sequence. Best practices for
acceleration often incorporate computers into the curriculum to support student success. Moreover, students
in the college's FYE program have struggled in recent semesters due to lack of home computer access.

Access to technology is an issue for students at LCC. There are computer labs available for students in the
Library, Learning Center, and around campus, however, students who need to access to computers late in the
evening or on the weekends, cannot get it through our campus. Availability to rent laptops for 2-3 days would
help this situation tremendously. If students could take a computer home with them, | believe the quality of
their work would improve because they would have more time to work. Wifi has improved, but it is still not
consistent with access. Students and faculty are having a hard time connecting to the wifi from their personal
computers. There are still spots on campus that need improvement. An EImo is each classroom would be
helpful. Since many students do not have computers, there are a lot of handwritten assignments. Additionally,
as an English course, the ElImo is helpful for reading together, modeling annotations, etc.
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F. Academic Support Services and Library Resources:

Our students make use of the RAWC and tutoring support services at all three locations. These support services
are essential to the program. The English Department has participated actively in Supplemental Instruction for
three semesters. However, for the past two semesters, these SI supports have been canceled mid-semester due to
low student participation. We would like to see more institutional commitment to these essential student
supports, particularly as the college moves towards accelerating the English course sequence. In fact, we are
exploring best practices for acceleration that include much greater integration of student support services into
the courses -- e.g. Supplemental Instruction and other ideas.

Currently at LCC, the only place for students are receive help on campus is through the Learning Center, but
there is not always a writing tutor available. The Learning Center needs another writing tutor. Offering a short
training period for the writing tutor with the English Department would be ideal. For basic skills courses, an
Instructional Assistant would aid in the success rates, especially for the ENGL 105 courses who success rates are
the lowest.
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G. Staffing and Professional Development:

In 2011, when a colleague retired, the English department was denied the “automatic refill position” that should have been hired. The department
is still waiting for this position to “automatically” refill. The department is also attempting to respond to the State's acceleration mandate as well
as its mandate to move to multiple measures assessments. This will require research, planning, curriculum development, and ongoing
professional development -- on top of faculty's already overloaded schedules. We will need an Acceleration Coordinator, as Yuba College has
developed, in order to respond to this mandate effectively and make sure that students are successful. It is hoped that the College will
successfully apply for 2017-2018 Guided Pathways Funding to support such essential positions.

The department's increased involvement in large-scale campus innovations (e.q. acceleration and FYE) require professional development -- e.g.
funds to attend conferences on acceleration, On Course pedagogy, and FYE.

There are three instructors in the English Department at LCC. Only one of the instructors is full-time. The other two instructors are part-time and
have at least one other teaching job. This presents an issue because all of the full-time instructor duties are only one person’s responsibility.
Recreating the position of Composition Coordinator would make the duties of the one full-time instructor a more manageable load; the full-time
instructor at Lake already has many of the responsibilities of the Composition Coordinator. Another reason this is an issue is because the
part-time instructors have other teaching employment that pulls them in other directions than a focus on their Lake students.

There is not much in the way for professional development at LCC for specifically English courses; faculty must attend outside conferences to
receive this type of professional development. | would like to see more development for the school as a whole for acceleration and co-requisites.
With AB 705 looming, it is vital that our college is on the forefront of beginning this change towards acceleration and co-requisite, not lagging.
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H. Industry Trends/Advisory Committee Recommendations (Required for CTE):
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What additional data would help with your next program review?

We would like placement data for English courses as well as data indicating students' placement at or below
college-level reading.
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Part Il: Program Goals and Recommendations

List any short-term or long-term goals for the program:

English Department efforts to achieve the college's acceleration and FYE initiatives, as well as others, are essential
to our college's ability to attain the five student engagement benchmarks identified as core planning principles by
our college's Educational Master Plan. These efforts will help the college to enhance academic momentum through
the Completion by Design phases that are foundational to our college planning. Our most recent WCC Integrated
Plan for SSSP/Equity/ BSI identifies a specific target: the percentage of students who begin at two levels below
transfer-level English and successfully complete college level transfer English within three years will increase by
5% annually. This admirable goal will require some institutional funding to make it happen.

Short Term Goals

1. Explore best practices for acceleration of our remediation sequence by researching models being
implemented at Yuba College and other community colleges (Fall 2017). Then develop new curriculum (Spring
2018) to pilot in Fall 2019, followed by assessment of student performance, retention, and persistence.

2. Develop an acceleration coordinator position with 20% release time. Itis hoped that the College will successfully apply
for 2017-2018 Guided Pathways Funding to support such essential positions.

Long Term Goals

1. Bring back the English department coordinator with 20% release time.

2. Hire two FT faculty at WCC.

3. Work with newly hired ESL Resource Faculty to improve ESL placement process to properly place students in
either ESL or English courses.

4. Per the Integrated Plan for SSSP/Equity/BSI, work with HS partners in order to coordinate alignment of
Expository Reading & Writing Curriculum (ERWC) for 12th grade English course & use of grades for

placement (AB 705).

5. The English department requests 28 laptops for use in English courses. These laptops would be easily
transferrable from class to class and provide WiFi services such that students would be able to access the campus
research databases and web-based services such as Canvas and Turnitin.
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Recommendation #1:

Hire 2 full time faculty in English at WCC.

Rationale/Supporting Evidence:

The WCC English department currently consists of 4 full time members at WCC and 1 full time member at LCC. We also support 20 part-time
faculty at WCC, CCC, and LCC. Effective scheduling and management of so many faculty members requires a department coordinator dedicated

to dealing with the myriad issues such a large department requires.

In addition to being the largest department at WCC by all measurable standards, the English Department serves more students than any other
department and consistently ranks at the top in terms of fill rates and student success. Over the past four years, the English program has
expanded not only in terms of the number of faculty, but in the amount and variety of courses. In the 2016-2017 school year, the department
taught 98 sections across three campuses with a fill rate of 98% at WCC, 64% at LCC, and 80% at CCC. These numbers have remained consistent
over the past 5 years even as FTEF has increased to 9.0, an all-time high for the department. In addition, the department has dedicated part of its
allocation each semester to online offerings, which is a stated goal of the college. In 9 sections offered online last year, the fill rate still managed an
effective 88%. The department continues to expand its online offerings to reach a wider base of students throughout the district, which covers a
land mass the size of the state of Connecticut. Students can now earn the English degree entirely online.

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling
O3 curriculum 0 Library Resources = Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

Hire two full time faculty in English. This needs to begin immediately.

Responsible party/parties: Timeline:

WCC Administration ASAP

(3 Has associated cost: $ Priority: High
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Recommendation #2:

2. Develop an acceleration coordinator position with 20% release time. It is hoped that the College will successfully apply
for 2017-2018 Guided Pathways Funding to support such essential positions.

Rationale/Supporting Evidence:

The department is attempting to respond to the State's acceleration mandate as well as its mandate to move to multiple measures assessments.
This will require research, planning, curriculum development, and ongoing professional development -- on top of faculty's already overloaded
schedules. We will need an Acceleration Coordinator, as Yuba College has developed, in order to respond to this mandate effectively and make
sure that students are successful. It is hoped that the College will successfully apply for 2017-2018 Guided Pathways Funding to support such

essential positions.

Check all areas that apply:

=3 Academic Support O Facilities 0 Scheduling
O3 curriculum 0 Library Resources = Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

Immediately grant 20% release time for a coordinator. Because we have missed the coordinator application
period as defined by the contract, administration would need to grant a waiver to initiate this.

Responsible party/parties: Timeline:

WCC Administration ASAP

(3 Has associated cost: $ Priority: High
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Recommendation #3:

The largest academic department at Woodland Community College requires a coordinator. For decades, the
English department relied on the Composition Coordinator to manage duties required for the successful
coordination of schedules, final exams, holistic grading, and adjunct faculty management. The elimination of the
Composition Coordinator in the spring of 2016 offers WCC the opportunity to create a new coordinator position
to manage the tasks essential to such a large department. The creation of this new position will benefit
administrators, staff, faculty, and most importantly, students. Every student must take at least one English class
to graduate or transfer, so the work done by the English Department Coordinator directly affects student success
for the entire student population.

Rationale/Supporting Evidence:

> Coordinate scheduling and planning for courses, rooms, and instructors in a timely manner and in
consultation with the office of the WCC Dean of Instruction, the Colusa County Campus administrator,
and the office of the Dean of the Clear Lake Campus (1.5 hours per week).

> Coordinate the final exam process for all WCC composition classes (English 105, 51, 1A), including
scheduling exam times and rooms, selecting readings, writing prompts, copying and distributing exams,
conducting holistic grading sessions, and documenting results (1.5 hours per week).

> Coordinate recruiting, mentoring, scheduling, and orienting new/existing adjunct faculty. Respond to
and follow up on English adjunct faculty questions and concerns (1 hour per week).

There is more to this but this small box cut off the rest of the rationale. Contact kferns@yccd.edu.

Check all areas that apply:

=3 Academic Support O Facilities = Scheduling

=3 curriculum 0 Library Resources = Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology

0 Equipment 0 Safety 3 other:
Action plan:

Reinstate the English Department Coordinator.

Responsible party/parties: Timeline:

WCC Administration ASAP

(3 Has associated cost: $ Priority: High
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Recommendation #4:

The English department requests 28 laptops for use in English courses. These laptops would be easily
transferrable from class to class and provide WiFi services such that students would be able to access the campus
research databases and web-based services such as Canvas and Turnitin.

Rationale/Supporting Evidence:

Computer labs are difficult to schedule with conflicting classes, so there are no computers available to most
classes.

Check all areas that apply:

O Academic Support =3 Facilities 0 Scheduling
O3 curriculum 0 Library Resources 0 Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
= Equipment 0 Safety 3 other:

Action plan:

Purchase 28 laptops.

Responsible party/parties: Timeline:

WCC admin ASAP

(3 Has associated cost: $ Priority: High
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:




Recommendation #9:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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	Program Data Overview: The WCC English department currently consists of 4 full time members at WCC and 1 full time member at LCC. We also support 20 part-time faculty at WCC, CCC, and LCC. Effective scheduling and management of so many faculty members requires a department coordinator dedicated to dealing with the myriad issues such a large department requires. 
In addition to being the largest department at WCC by all measurable standards, the English Department serves more students than any other department and consistently ranks at the top in terms of fill rates and student success. Over the past four years, the English program has expanded not only in terms of the number of faculty, but in the amount and variety of courses. In the 2016-2017 school year, the department taught 98 sections across three campuses with a fill rate of 98% at WCC, 64% at LCC, and 80% at CCC.  These numbers have remained consistent over the past 5 years even as FTEF has increased to 9.0, an all-time high for the department. In addition, the department has dedicated part of its allocation each semester to online offerings, which is a stated goal of the college. In 9 sections offered online last year, the fill rate still managed an effective 88%. The department continues to expand its online offerings to reach a wider base of students throughout the district, which covers a land mass the size of the state of Connecticut. Students can now earn the English degree entirely online.
The department strives to offer the full slate of courses necessary for the degree, and we manage the schedule such that all students can get the composition courses they need while students choosing to major in English can earn the AA or AA-T in two years. We have placed an emphasis on the degree because of the data that supports it: Over the last decade, the fifth most popular degree that students leaving YCCD earned at a CSU (46 awarded between 2005 and 2010) and a UC (22 awarded between 1999 and 2009) was an English degree. Yet the English AA degree was not even among the top 10 awarded in the District over that same time period. This demonstrates that while there is a demand for the degree, we can do more for our students to attain the degree before moving on to four year institutions. 
In 2011, when a colleague retired, the English department was denied the “automatic refill position” that should have been hired. The department is still waiting for this position to “automatically” refill. 
At the Lake County Campus, there has been a drop in the number of students enrolled in English courses. There are 58 less students in 2017-2018 than in 2016-2017. This could be explained because of the lack in variety of times and modality that courses are offered. Additionally, there were 8 less sections offered to students in the 2017-2018 year.  If the needed course does not fit within a student’s schedule, it is impossible for that student to take that course. This is evidence that another full-time English instructor hire is crucial for the success of this program. The racial demographics at the campus are predominantly White (non-Latino) (49.12%) or Hispanic (32.75%). Positively, although there is a decrease in students enrolled in English courses this year, there is a marked 6.11% rise in Hispanic students enrolled in courses. An extremely important demographic that makes Lake County unique is 93.57% of the students enrolled in English courses are considered low income and 77.51% receive the BOG fee waiver. This impact can be seen in students’ lack of access to essential things required for success in English courses, such as access to technology. One recommendation for aiding students in this would be to have access to laptop rentals. If students were able to take a laptop home for 2-3 days, they would be more successful in the courses. 
 
 
 
 
 
	Curriculum Overview: English 105 Fall 2013
English 1C Spring 2015
English 1B Spring 2015
English 30A Spring 2016
English 30B Spring 2016
English 46A Spring 2016
English 46B Spring 2016
English 23 Spring 2016
English 31 Spring 2016
English 36 Spring 2016
English 37 Spring 2016
English 38 Spring 2016
English 42 Spring 2016
English 51 Spring 2016
English 1A Fall 2016
 
All curriculum meets program goals and all English courses at English 1A and above are transferable, articulate with specific colleges, and meet graduation requirements. 
 
 
	Technology Equipment and Facilities: Current facilities are adequate at all locations. 
WCC faculty would like a set of class computers to be used in the classroom due to lack of lab availability. This will be particularly important given the acceleration of the English course sequence. Best practices for acceleration often incorporate computers into the curriculum to support student success. Moreover, students in the college's FYE program have struggled in recent semesters due to lack of home computer access. 
 
Access to technology is an issue for students at LCC. There are computer labs available for students in the Library, Learning Center, and around campus, however, students who need to access to computers late in the evening or on the weekends, cannot get it through our campus. Availability to rent laptops for 2-3 days would help this situation tremendously. If students could take a computer home with them, I believe the quality of their work would improve because they would have more time to work. Wifi has improved, but it is still not consistent with access. Students and faculty are having a hard time connecting to the wifi from their personal computers. There are still spots on campus that need improvement. An Elmo is each classroom would be helpful. Since many students do not have computers, there are a lot of handwritten assignments. Additionally, as an English course, the Elmo is helpful for reading together, modeling annotations, etc. 
 
	Academic Support Services and Library Resources: Our students make use of the RAWC and tutoring support services at all three locations. These support services are essential to the program. The English Department has participated actively in Supplemental Instruction for three semesters. However, for the past two semesters, these SI supports have been canceled mid-semester due to low student participation. We would like to see more institutional commitment to these essential student supports, particularly as the college moves towards accelerating the English course sequence. In fact, we are exploring best practices for acceleration that include much greater integration of student support services into the courses -- e.g. Supplemental Instruction and other ideas. 
 
Currently at LCC, the only place for students are receive help on campus is through the Learning Center, but there is not always a writing tutor available. The Learning Center needs another writing tutor. Offering a short training period for the writing tutor with the English Department would be ideal. For basic skills courses, an Instructional Assistant would aid in the success rates, especially for the ENGL 105 courses who success rates are the lowest.
 
	Staffing and Professional Development: In 2011, when a colleague retired, the English department was denied the “automatic refill position” that should have been hired. The department is still waiting for this position to “automatically” refill.  The department is also attempting to respond to the State's acceleration mandate as well as its mandate to move to multiple measures assessments. This will require research, planning, curriculum development, and ongoing professional development -- on top of faculty's already overloaded schedules. We will need an Acceleration Coordinator, as Yuba College has developed, in order to respond to this mandate effectively and make sure that students are successful. It is hoped that the College will successfully apply for 2017-2018 Guided Pathways Funding to support such essential positions.  
 
The department's increased involvement in large-scale campus innovations (e.g. acceleration and FYE) require professional development  -- e.g. funds to attend conferences on acceleration, On Course pedagogy, and FYE.  
 
There are three instructors in the English Department at LCC. Only one of the instructors is full-time. The other two instructors are part-time and have at least one other teaching job. This presents an issue because all of the full-time instructor duties are only one person’s responsibility. Recreating the position of Composition Coordinator would make the duties of the one full-time instructor a more manageable load; the full-time instructor at Lake already has many of the responsibilities of the Composition Coordinator.  Another reason this is an issue is because the part-time instructors have other teaching employment that pulls them in other directions than a focus on their Lake students.
There is not much in the way for professional development at LCC for specifically English courses; faculty must attend outside conferences to receive this type of professional development. I would like to see more development for the school as a whole for acceleration and co-requisites. With AB 705 looming, it is vital that our college is on the forefront of beginning this change towards acceleration and co-requisite, not lagging. 
 
	Program: English
	Recommendation01: Hire 2 full time faculty in English at WCC.
	Rationale01: The WCC English department currently consists of 4 full time members at WCC and 1 full time member at LCC. We also support 20 part-time faculty at WCC, CCC, and LCC. Effective scheduling and management of so many faculty members requires a department coordinator dedicated to dealing with the myriad issues such a large department requires. 
In addition to being the largest department at WCC by all measurable standards, the English Department serves more students than any other department and consistently ranks at the top in terms of fill rates and student success. Over the past four years, the English program has expanded not only in terms of the number of faculty, but in the amount and variety of courses. In the 2016-2017 school year, the department taught 98 sections across three campuses with a fill rate of 98% at WCC, 64% at LCC, and 80% at CCC.  These numbers have remained consistent over the past 5 years even as FTEF has increased to 9.0, an all-time high for the department. In addition, the department has dedicated part of its allocation each semester to online offerings, which is a stated goal of the college. In 9 sections offered online last year, the fill rate still managed an effective 88%. The department continues to expand its online offerings to reach a wider base of students throughout the district, which covers a land mass the size of the state of Connecticut. Students can now earn the English degree entirely online.
	other01: 
	Goals: English Department efforts to achieve the college's acceleration and FYE initiatives, as well as others,  are essential to our college's ability to attain the five student engagement benchmarks identified as core planning principles by our college's Educational Master Plan. These efforts will help the college to enhance academic momentum through the Completion by Design phases that are foundational to our college planning. Our most recent WCC Integrated Plan for SSSP/Equity/ BSI identifies a specific target: the percentage of students who begin at two levels below transfer-level English and successfully complete college level transfer English within three years will increase by 5% annually. This admirable goal will require some institutional funding to make it happen. 
 Short Term Goals
1. Explore best practices for acceleration of our remediation sequence by researching models being implemented at Yuba College and other community colleges (Fall 2017). Then develop new curriculum (Spring 2018) to pilot in Fall 2019, followed by assessment of student performance, retention, and persistence. 
2. Develop an acceleration coordinator position with 20% release time. It is hoped that the College will successfully apply for 2017-2018 Guided Pathways Funding to support such essential positions.  
Long Term Goals
1. Bring back the English department coordinator with 20% release time.
2. Hire two FT faculty at WCC.
3. Work with newly hired ESL Resource Faculty to improve ESL placement process to properly place students in either ESL or English courses.
4. Per the Integrated Plan for SSSP/Equity/BSI, work with HS partners in order to coordinate alignment of Expository Reading & Writing Curriculum (ERWC) for 12th grade English course & use of grades for placement (AB 705). 
5. The English department requests 28 laptops for use in English courses. These laptops would be easily transferrable from class to class and provide WiFi services such that students would be able to access the campus research databases and web-based services such as Canvas and Turnitin.
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	Scheduling Overview: The number of classes at WCC is appropriate for our demographics, and the balance of day, evening, weekend, and online classes is sufficient. Students can earn the degree in two years. 
 
The courses that Lake County Campus offers are ENGL 105, 51, and 1A every semester with 1B and 1C alternating each semester. There are no English elective courses or literature courses except online or through Distance Education. With the hiring of Gina Jones as the new full-time English teachers, she has opted to take on the basic skills courses because of her expertise and training within basic skills pedagogy. Unfortunately, this leaves students little room for choice in selecting their instructors. Also, since we offer only 1-2 sections of many of our courses (ENGL 1A 1C, and 51), students have an incredibly narrow window for scheduling. If the sections of the course a student needs are during a time that student is not available, the student’s progress through the English courses is interrupted and the student can only hope that the course is offered the following semester at a better time. Keeping in mind, over 93% for the students enrolled in English courses at Lake are considered low income, students may be faced with the difficult decision of keeping their employment or taking a required class that meets at a competing time. 
 
 
 
 
	Student Learning Outcomes Assessment Overview: WCC/LCC/CCC English Department SLO Results: All Classes, Spring 2017
English/ESL 105 Spring 2017: SLO 2, Communication: 92% of students met the learning outcome (107 of 116). This pass rate represents a significant increase of 6% from Fall 2016 and is the highest rate ever recorded. 
English 51 Spring 2017: SLO 2, Communication: 82% of students met the learning outcome (174 of 213 students). This pass rate represents a 6% decrease from Fall 2016 but is still high relatively speaking.
English 1A Spring 2017: SLO 2, Communication: 88% of students met this learning outcome (167 of 190). This is the highest pass rate ever for English 1A. For the online class, 13% of students met this learning outcome (1 of 8).
English 1B Spring 2017: SLO 2, Communication: 86% of students met this outcome (69 of 80 students) based on their performance on the final essay. For the online class, 76% of students met this outcome (16 of 21 students).
English 1C Spring 2017: SLO 2, Communication: 82% of students (45 of 55 students) met this outcome based on their performance on the final essay. For the online class, 94% of students met this outcome (17 of 18 students).
English 30A Spring 2017: SLO 1, Critical Thinking. 77% of students met this outcome (13 out of 17 students) based on their performance on the final essay. This class was offered online.
English 46B Fall 2016: SLO 1, Critical Thinking. 82% of students met this outcome (14 out of 17 students) based on their performance on the final essay. This class was offered online.
In analyzing the trends, outcomes have generally been high and have met our department's goals, including online courses which typically have lower success rates (with one exception: the Spring 2017 online English 1A class. This may be an anomaly, but we will need to monitor this in the future). The department is also aware of the role that students' reading skills often plays in their success and failure. We are monitoring student outcomes to track their reading comprehension skills, as evidenced by their performance on department final exams. The department plans to respond to this need as it develops acceleration curriculum mandated by the newly passed SB 705.
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