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Part I: Program Overview

A. Program Data Overview:

WCC:

Retention Rate: 94.6% (compared to WCC 5-year average 86.2%); Success Rate: 83.6% (compared to WCC 5-year average 67.6%)
Enrollment: 3% (compared to WCC enrollment growth of 7% over 5 years)

FTES: 5% (compared to WCC FTES growth of 7% over 5 years)

FTEF: 7% (compared to WCC FTEF decrease of 8% over 5 years)

Productivity: 444.92 (compared to WCC 5-year average of 480.82)

Gender/retention/success rate:

Females: 91.15%/93.2%/84.23%
Males: 8.65%/88.5%/75.01%-Comment: The number of males taking ECE courses is very small, thus the lower success rate is not

representative of the overall program average.

Ethnicity (retention/success rate):African-American: 83.2%/54.9%; Asian: 91.0%/79.5%; Hispanic: 94.6%/84.2% Other: 93.8%/80.7%
Unknown: 95.7%/91.5%: White/Non-Hispanic: 90.5%/79.2%

- Comment: The number of African-Americans taking ECE courses is very small, thus the lower success rate is not representative

of the overall program average.

Disabled Students: 5.77% in program with 81.93% success rate

Veteran Students: 1.92% in program with 100% success rate

Age - there were no significant differences noticed with age categories.

Degrees/Certificates Awarded in the Past 5 Years: WCC-ECE.AC.CHILDTCHR - 10; WCC-ECE.AC.INFANT - 5; WCC-ECE.AS - 60;
WCC-ECE.CT.CHILDAS - 12. 2016-17 LCC -17 Certificates, 2 A.S., and 2 A.S.-T Degrees.

The stateof the Lake County Campus (LCC) ECEDepartments healthy,studentsuccesss up, butenrollmentis
down.We currentlyhaveonly onefull-time ECEfaculty at CLC, but part-timefaculty is neededandbeing
addedsummer2018.Lake County Campus ECE program is predominantly a female program (There are 2
full-time and 5 part time males in the program). The Hispanic population serving numbers are down from
2015-16-34.28% in 2015-16 to 20% in 2016-17. Perhaps the change in government perspective of DACA is
connected? A newCAP of 45 (At onepointit was30 for oneonline course)for all online courseshaschanged
theenrollmentnumbershutit is importantto notethatstudentsuccesss up.

The LCC ECE program serves a higher than average percentage of low income students.

. 77.11% of LCC ECE students are on a BOG Fee waiver (The school average is high at 64.9%).
. 14.6% of all ECE students are on EOP&S (The school average is 9.74%).
. 11.81% of all ECE students utilize DSPS services (The school average is 6%).

. 2.89% of all LCC ECE students are utilizing CalWORKSs services (The school average is 1.58%).
Success is UP! It went from 76.65% to 79.13%. We are going to implement 3 new strategies to help improve
student success even more this year.2016-17: 17 ECE Certs, 2 A.S. Degrees, and 2 A.S.-T Degrees Awarded.
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B. Student Learning Outcomes Assessment Overview:

Student Learning Outcomes
« Communication: Developandrefine both non-verbalndverbalcommunicatiorskills to enhance
professionalismvhenworking with children,families,andco-workersn the child carefield.
 Critical thinking: Evaluateandanalyzethe useof differentdevelopmentaheoriesandinstructional
strategieshatencouragelevelopmenbof critical thinking, problemsolving,andperformanceskills when
working with childrenandfamilies.
» Personal& SocialResponsibility: Studentwill learnandpracticeprofessionaéthics,personabndsocial
responsibility andeffectiveteammembershipn their work aschild careprofessionals.
Woodland Community College: SLO's have been evaluated for 26 of the 30 ECE courses in our catalog. Courses
that have not been assessed have not been offered in the past year or so on our campus. We are considering
discontinuing these courses if they are not offered at our Lake and Colusa sights. A total of 35 SLO's have been
assessed in these courses in the past two years. Results have been overall positive, however, faculty have
concluded that they would like to see improvement in student learning. It has been suggested that Global
Awarenss be added to our Program SLO's and to ECE 7B (World Wide Art) and ECE 27 (Multicultural Ed). Faculty
members will meet to discuss this at future meetings.

There are SLOs for almost all the WCC ECE courses. ECE 2B has no SLO and was last reviewed in 2012. An SLO
will be identified and assigned to this course right away. Another issue is that the SLOs are not consistent
between tracdat and CurricuNet Meta.

All SLO's have been evaluated for all LCC ECE courses (f2f & DE) taught in the past 4 years. Results have been
overall positive; however, faculty has concluded that they would like to see improvement in student learning
and have specific recommendations for individual courses. The goal of students completing a minimum of 70%
SLO success rate has been met. However, it is clear that the students who are not passing the SLO goal are
simply not turning in their assignments. From this information, it is determined that SLO assignments need to
be assigned later in the semester and that students must be given more time to work on the assignment, as
well as, given samples of the assignment to view in advance. Assignments will reviewed during class time at
least 2 weeks before the assignments are due. Samples of assignments are being kept in a binder in the ECE
classroom at Lake (Room 715) and an additional ECE work sample binder is being created for the Learning
Center. In addition, rubrics are being created for every online course assignment. The use of rubrics will allow
all SLOs to be measured automatically through Canvas, which will make reporting SLO outcome data easier.
This is being implemented this semester in ECE 3 and ECE 14.
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C. Curriculum Overview:

DegreesOffered: A.S.-EarlyChildhoodEducationA.S.-T- Early ChildhoodEducatiam and 4 Current
Certificates Offered: Early ChildhoodEducation-Associat&€eacherChild DevelopmenTeacher)nfantand
Toddler,andSchoolAge Children

The Early Childhood Education Programs at Woodland Community College and our Lake Campus have been
under rigorous curriculum evaluation over the past several years. Partly due to TMC (Transfer Model
Curriculum) and CAP (Curriculum Alignment Project) initiatives and partly due to faculty taking a look at what
makes sense for our programs moving forward. It has been recommended by all faculty that we review all
degrees, certificates, and courses to decide if they still meet our program needs and goals for students. In
addition, we need to look at creating Certificates that include 6 specialization units to assist student's qualifying
for the Master Teacher level on the State Permit. We have 6 units in Infant and Toddlers, Art, and Special
Needs that could be utilized for these Certificates. We are also considering changing our A.S. Degree from a 24
unit to a 27 unit degree following other community colleges in our surrounding service areas. ECE 27 (Diversity)
is a possible consideration for this 3 unit course addition to the degree. Faculty also want to exam ECE 17 and
ECE 18 as there is a concern that there is too much over-lap in the 2 course descriptions (both cover Special
Needs). Making ECE 17 a pre-requisite for ECE 18 is also a strong recommendation. Currently we offer 2 A.S
degrees and 4 certificates: We offer 35 courses to meet degree and certificate requirements. We are re -writing
our practicum course (ECE 46) to align with TMC and CAP standards and will change degrees and certificates to
reflect this change. We are evaluating and updating courses every 2 years as required by CTE standards,
however, have gotten behind in this process due to working on alignment with Lake Campus and the need for
faculty input from all campuses, including part-time faculty.

CLC ECEfull-time faculty suggesthatdueto realignmentthereis a needfor helpto updatecurriculumin
CurricuNetMetaandhasbecomea high priority in ECEatLCC WCC. All coursescertificatesanddegrees
offeredatthe WCC andCLC campuseseedto bereviewedandpossiblyrevisedsinceECE SLOs,Courses,
CertificatesandevenDegreesarenotthe sameat LCC andWCC. Accordingto CLC ECEfaculty,
Somestudentsat LCC feellike theyhavebeen‘robbed” of certificateshroughtherealignmenprocess.
CurrentlyWCC only offers4 ECE certificatesandit is beingproposedo add6 new ECE certificatesthis next
year. Thesenewcertificatesare:(Pleaseseeattachedletailedlist of coursedor eachproposedewcertificate.)
Diversity SpecializationArt SpecializationChildrenwith SpecialNeeds,TransitionalKindergartenSite
SupervisorLanguageandLiteracy SpecializationWe needto revisethe currentinfant/Toddlercertificateto
includethenewcourseseCE42 & 43.Thisis atotal of 7 certificateshatneedto go throughthe curriculum
committee CLC ECEfull-time faculty is seekingto createanexternalpositionwith StrongWorkforcedollarsor
amini Grantto helpwith the paperworko developnew ECE certificates Adding new certificatess an
appropriateuseof this funding,bringsin workforcepathwaysandwill helpsecurehatall 38 ECE coursesare
firmly connectedo acertificatethatis usefulin thefield of ECEandlinesup with the CDTC matrix. It is
expectedhatanincreasen certificateswill helpincreaseenrollmentandFTESby encouragingtudentgo take
morecoursesandreceivemorethanl certificate.Needto addECE 8 Children’sNutrition (Beingbroughtoverto
WCC). 38 Face2 facecourses

Seeaddendunior list of coursesandupdates
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D. Scheduling Overview:

Our Early Childhood Education programs at Woodland Community College (including Colusa) and Lake
Campuses have been offering a variety of section options, rotating classes through day and evening offerings,
on-line and in-person. Our Colusa campus is only offering ECE courses during the evening at this point due to
enrollment and demand. We plan to continue this variety in offerings as it works well for our students. Faculty
have suggested offering short-term Saturday classes as we used to do this successfully in the past.
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E. Technology, Equipment, and Facilities:

Faculty have expressed a need for currrent DVD's and educational supplemental materials. Faculty also would
like to have access to Chrome Books. In addition, we continue to recommend having a permanent builiding site
for our Child Care Center so that we can work with Program Director and Site Supervisor on assuring that it is a
Lab School Quality site for our student's to work, volunteer, and perform class observations.

Faculty continue to express a concern with our Lab School at WCC and recommend working with Karen Stanis,
Yuba Community College Director of Child Care Centers, to develop a long-term plan for a new site on campus
for our Lab School.

LCC: Continue to convert all VHS tapes and DVDs with Closed Captioning. (Perkins funding desired
because DSPS will not convert all DVDs) Requested since 2015-16. The process has begun and is about 75%

complete.
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F. Academic Support Services and Library Resources:

It was suggested by faculty members that we have access to Films on Demand that we can utilize in our
classroom. Faculty continue to use Library resources (books, DVD's, and presentations by library staff on
research and library use).

LCC Recommendations:
Hire temporary clerical worker to help with data entry to CurricuNet Meta. Seek additional clerical support

time for curriculum issues at WCC/LCC ECE. Continue to grow and strengthen our ECE program through the
addition of a part time staff/aide member.

Hire part-time ECE Faculty (Preferred bilingual)._Continue to grow and strengthen our ECE program
through the addition of a part time faculty member. (Requested 7 years)

Hire Bilingual aide and/or tutor to help with the increasing needs of Hispanic students. (Requested 7 years
in a row since 2009-2010)
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G. Staffing and Professional Development:

Need for a second full-time faculty member at Woodland Community College. Full-time faculty attend yearly
seminars and conferences such as the Child Development Training Consortium, California Association for the
Education of Young Children Forums, and other appropriate trainings. Part-time faculty are encouraged to also
attend.

LCC Recommendations:

Bringing on new part-time faculty will bring a change in scheduling. Part-time will be brought in gradually over
the next 3-4 years. Three part time instructors will be brought in in the next 18 months, Jean Goulart, Angela
Marroquin, & Elaine Robinson.

JeanGoulart ECE*25 f2f su2018
AngelaMarroquin  ECE1B online& ECE42 Faceto face(f2f) fall 2018
ElaineRobinson ECE*2A & 2B onlineSummer2018

It is hopedto add3 moreparttime faculty by 2020

Carly Swatosh ECE14f2f Fall 2020

CarolButzbach ECE*18 f2f fall 2019

WendyBisaccio ECE210f2f andatlocationswith 12 or morestudents

ProfessionalDevelopment:

Outside Funding (Perkins) needed for more on campus trainings in ECE for our Faculty/Staff (CLASS Training
needed) ECERS-3, and new DRDP-15. Continue to offer all day conferences (1-2 time/s per year) and trainings
for faculty, ECE staff, and students through Perkins funds. Need 2017-18 CLASS Training and Lisa Murphy
DAP Training (Requested since 2009-10).
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H. Industry Trends/Advisory Committee Recommendations (Required for CTE):

Our field continues to grow in demand for educated Early Childhood professionals in Infant and Toddler,
Preschool and School-Age before and after school care fields. Our Advisory Committee recommends hiring a
second full-time faculty member to support the growth in demand in our field to assist our program with
growth and development moving forward.

2008-2018 Yuba City Metropolitan Statistical Area (Sutter and Yuba Counties)

Preschool Teachers, Except Special Education - Percent Change 3.2, Numerical Change 10

Kindergarten Teachers, Except Special Education - Percent Change 10.5, Numerical Change 20

2010-2020 Sacramento-Arden Arcade-Roseville Metropolitan Statistical Area (Sacramento, Placer, Yolo and El Dorado Counties)
Preschool, Primary, Secondary, and Special Education School Teachers - Percent Change 9.3, Numerical Change 2,840

Preschool Teachers, Except Special Education - Percent Change 12.4, Numerical Change 410

Kindergarten Teachers, Except Special Education - Percent Change 12.5, Numerical Change 200

Comment: While there continues to be a demand for ECE related occupations in both Yuba and Yolo Counties, the demand and
capacity are much higher in the Sacramento-Arden Arcade-Roseville Metropolitan Statistical Area. Given WCC's close proximity
to Sacramento, there continues to be a strong need for the ECE program. Additionally, while the ECE program does not directly train
students to become teacher's aides or assistants - some students are able to transition into this field after taking certain

courses in the ECE program.

Occupational Outlook
TheOccupationaDutlookfor ECEin Californiastateghatthe numberof pre-schooteacherss expectedo
increaseby 11.9percentor 6,600jobsbetweer?2008and2018.In additionto thenewjob openingsn
California,anadditionall1,100job openingdor pre-schooteacherslueto netreplacemenheedsareexpected,
resultingin atotal of 17,700job openingdn theseareasof early childhoodeducatiorby 2018.The median
annualsalaryfor pre-schooteachersn Californiafor 2012is $30,371.00Accordingto the Stateof California
EmploymentDevelopmenDepartmentlabor MarketInformationECE/CDpreparedor avariety of positionsin
thefield of EducationChild DevelopmentandFamily ServiceghatestimatedEmploymentin 2008atotal of
653,0000bs. The projectedEmploymentn 2018is 754,700in jobs,anincreaseof 101,700obsin theabove
relatedfields. Theannualsalaryrangefor thesepositionsis $26,104(RecreationNorker)to $85,841(Education
Administrators).

Locally in Lake County,our ECE programsareso shortstaffedthatLake Office of EducationHeadStart,Early
HeadStart,Migrant HeadStart,the LearningHousesandour own YubaCollegeCDC programshaverequested
our helpin Fall 2016to recruitstaff from our studentpopulation.

ECE Advisory Committee:

The ECEdepartmentis highly involvedwith our ECE Advisory Committeewhich meets2 timesperyearin the
District and?2 timesayearlocally in Lake County. In addition,LCC shallnow be participatingwith WCC
Advisory Committeetoo. We alsohavedevelopedur ProgramLearningOutcomesn conjunctionwith this
committee This committeeconsistof industryleaderan thefield of Child CareandDevelopmentandincludes
both public andprivatepreschoobwnersandDirectors.
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What additional data would help with your next program review?

Faculty members suggested that we need new updated data for our service areas.

It is important to note that the LCC ECE certificate data presented in DegreesandCertificatesAwardedECE
Datais inaccurate according to our LCC records. Data indicated 13 certificates, Laurie handed out 17.
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Part Il: Program Goals and Recommendations

List any short-term or long-term goals for the program:

WCC:

Short-term:

New DVD's, Films on Demand

Re-write and update curriculum, courses, degrees, and certificates

Discontinue courses as needed

Long-term:

Additional Full-Time faculty for WCC

Permanent Lab School Site

LCC:

8 Future LCC ECE Goals and Needs (Addressed in detail below):

1-Add 20% Coordinator Positionto CLL ECE Faculty Positionto cleanup Curriculum Issues.Seek
additional coordinator relief time for curriculum issues at WCC in ECE. Continue the realignment process
with WCC and update Degrees, certificates, courses, and SLOs to be completely aligned with the CAP
alignment project (CAP- Curriculum Alignment Project, which aligns 8 ECE Core Courses with the
community colleges and 4-year institutions throughout the state of California)

2-Hire temporary clerical worker to help with data entry to CurricuNet Meta. Seek additional clerical
support time for curriculum issues at WCC/LCC ECE. Continue to grow and strengthen our ECE program
through the addition of a part time staff/aide member.

3-Hire part-time ECE Faculty (Preferred bilingual). Continue to grow and strengthen our ECE program
through the addition of a part time faculty member. (Requested 7 years)

4-ECE Outreach Booth. Connected to Strong workforce dollars and “Experiential Learning Opportunities.”
Purchase LCC ECE branded aprons, tee shirts, and an awning (EZ-Up), child sized tables and chairs for ECE
children's activity outreach booths. Students, with faculty supervision, will run a developmentally appropriate
children's activity at outreaches in the park and fairgrounds. Three dates are on the books, Harvest Festival
(10/28/17), WCC Earth Day Celebration at LCC (5/22/18), and Lake County Children's Fair (5/5/18). These
children's outreach booths are intended to increase Public Relationships and ECE program awareness, model
appropriate child/adult interactions, and hopefully increase teaching practices standards and present
experiential learning opportunities (hands-on training) for students.

5-Advocate for Outside Funding (Perkins) for more on campus trainings in ECE for our Faculty (CLASS
Training needed) and ECE Conferences for our Students with Lisa Murphy/Gail Gorky, ECERS, new
DRDP Tech. Continue to offer all day conferences (1-2 time/s per year) and trainings for faculty, ECE staff,
and students through Perkins funds. Need 2017-18 CLASS Training and Lisa Murphy DAP Training
(Requested since 2009-10)

6-Continue to convert all VHS tapes and DVDs with Closed Captioning. (Perkins funding desired because
DSPS will not convert all DVDs) Requested 2015-16. The process has begun and is about 75% complete.

7-Hire Bilingual aide and/or tutor to help with the increasing needs of Hispanic students. (Requested 7
years in a row since 2009-2010)

8-Boost student DE success rates
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New DVD's and Films on Demand

Rationale/Supporting Evidence:

Many of our support materials are outdated and we do not have a variety of needed materials to support

lectures and classroom learning.

Check all areas that apply:

O Academic Support
3 curriculum
(3 pistance Education

0 Equipment

Action plan:

O Facilities

= Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Utilize grant money and library funds to purchase materials.

Responsible party/parties:

Timeline:

Jeannine Mullin

On-going

=) Has associated cost: $

Priority: Medium
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Recommendation #2:

Re-write and update curriculum, courses, degrees, and certificates
Discontinue courses as needed

Rationale/Supporting Evidence:

Catalog needs updating and we as a team of faculty need to assess the relevance of courses and
degrees/certificates for meeting industry and student needs.

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling
=3 curriculum 0 Library Resources 0 Staffing

(=] Distance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

Full-time faculty at WCC and Lake will work with part-time faculty and Dean's to make curriculum decisions and
revisions as necessary.

Responsible party/parties: Timeline:

ECE Faculty On-going, every 2 year assessment plan

(3 Has associated cost: $ Priority: High
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Recommendation #3:

Additional Full-Time faculty for WCC

Rationale/Supporting Evidence:

FTEF and FTES data support adding a second full-time faculty at WCC. Jeannine Mullin, Program Coordinator,
was the first full-time faculty to be hired into the program over 15 years ago. Eventhough part-time faculty
have provided support in teaching courses and evaluating curriculum and student needs over the years, it has
been challenging to not have a second full-time faculty member to assist with scheduling, meeting attendance,
conferences, program planning and assessment, and community outreach.

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling
O3 curriculum 0 Library Resources = Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

Work with Staffing Committee to submit a current proposal for a second full-time faculty member (this request
has been made for the past 10 plus years).

Responsible party/parties: Timeline:

Jeannine Mullin and Dean of CTE Spring Semester

(3 Has associated cost: $ Priority: High
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Recommendation #4:

Permanent Lab School Site

Rationale/Supporting Evidence:

It has been noted over 15 years that the quality of our childcare center is limited due to being housed in a
temporary building. While the Site Supervisor and Staff do a great job and working with the children and
offering developmentally appropriate curriculum, faculty believe the center is struggling to provide a lab school
quality program due to lack of program resources/facility/funds.

Check all areas that apply:

O Academic Support =3 Facilities 0 Scheduling
O3 curriculum 0 Library Resources 0 Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

ECE faculty, Dean of CTE, and Director of CDC need to meet to discuss this goal and see if it is a viable plan of
action.

Responsible party/parties: Timeline:

ECE Faculty, CTE Dean, Director of CDC

[ Has associated cost: $ Priority: Medium
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Recommendation #5:

Hire temporary clerical worker to help with data entry to CurricuNet Meta. An externalshigpositionor
temporaryclericalpositionpaidfor with StrongWorkforcedollarsor amini Grantis beingsoughtafterto help
with the paperworkio developnew ECE certificates.

Rationale/Supporting Evidence:

Thereis fundingis availablefor CTE programso addcertificates. The ECE dataindicatesa labormarketneedfor specializedraining, which linesup with the Child

Developmenfraining Consortium(CDTC) careepathwaysmatrix.

Adding new certificatescanwill bringin workforcepathwaysandcanbe connectedo StrongWorkforceDollars.In addition,newcertificateswill helpsecurehatall 38
ECEcoursearefirmly connectedo a certificatethatis usefulin thefield of ECE.Moreover,it is expectedhatanincreasen certificateswill helpincreaseenroliment
andFTESby encouragingtudentgo takemoreECE coursesandreceivemorethanl certificate.In the past,at CLC collectingcertificatesvasconsideregrestigious
andit wascommonfor mostECE studentdo achievemultiple certificatesovertime. Thesecertificatesdeterminepayincreasesincetheyareconnectedo the CDTC

pathwaysmatrix.
. Specialtie®of Infant Toddlerteacherareneededandrequestedyy Early HeadStartin LCC ECE Advisory.
. SchoolAge Teacherspecialtiehavebeenrequestedy Cindy Adams,the Directorof LCOE afterschoolsandfor studentsvantingto work in TK
settings.
. SpecialNeedsandintentionaltrainingis a trendingtopic in ECE. Thesestudentgo on to work in the Elementaryschoolsas“Para” Professionaldt is

anentryto becominganaidein the specialeducatiordepartmenof the elementaryschools.
. Site SupervisoiSpecializatioriTeachersredesperatelyeededandthe shortageof teachershatareMentor Teachequalifiedis discusseatthe LCC

SnrinaCCE AdviieaniMantina Citncuinansicanualifindnannlaaranviramaohdimitad in | alaCaninty

Check all areas that apply:

=3 Academic Support O Facilities 0 Scheduling
=3 curriculum 0 Library Resources = Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

Hire temporaryclericalworkerto helpwith dataentryto CurricuNetMetafor 2 years.

Responsible party/parties: Timeline:

Laura Daily Starts Spring 2018 through end of fall 2019

=) Has associated cost: $ 3,600.00 Priority: High
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Recommendation #6:

ECE Outreach Booth. Purchasé.CC ECEbrandedapronsteeshirts,andanawning(EZ-Up andsides) child sizedtablesandchairsfor ECE children'sactivity
outreachbooth.

Rationale/Supporting Evidence:

Perhapsstrongworkforcedollarsconnectedo “ExperientialLearningOpportunities’couldbe usedto purchaseanaterials Thesechildren'soutreachboothsareintended
to increasePublic Relationshipgnd ECE programawarenessnodelappropriatechild/adultinteractionsandhopefullyincreasdeachingpracticesstandardsindpresent
experientialearningopportunitieghands-ortraining)for students

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling

=3 curriculum 0 Library Resources 0 Staffing

(3 Dpistance Education (3 Professional Dev. 0 Technology

(=3 Equipment 3 safety (=3 other: Public Relations

Action plan:

Studentswith faculty supervisionwill runadevelopmentallyappropriatechildren'sactivity at outreachei the parkandfairgrounds Threedatesareon the books,
HarvestFestival(10/28/17) WCC EarthDay Celebratiorat LCC (5/22/18),andLake CountyChildren'sFair (5/5/18).

Responsible party/parties: Timeline:

Laura Daily Fall 2017-Spring 2018

[ Has associated cost: $ 2,000.00 Priority: Medium
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Recommendation #7:

ProfessionalDevelopment

On campugrainingsin ECEfor our Faculty(CLASS Training seriouslyneededjpndpossiblyopenup thetrainingsto for our studentgo join via ECE Conferences

Rationale/Supporting Evidence:

LCC ECEAdvisory hasbeenaskingLisa Murphy/GailGorky, ECERS newDRDP Tech,andCLASStrainingsfor faculty, ECE staff, andstudentsince2009-10.
Perkinsfundshasfundedthis traditionallyatthe LCC.

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling
O3 curriculum 0 Library Resources 0 Staffing

(3 Dpistance Education (=3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:

Action plan:

LauraDaly will work with thelocal agenciego plan,develop,andimplement.

Responsible party/parties: Timeline:

Laura Daily Spring 2018

=) Has associated cost: $ 8,000.00 Priority: High
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Continue to convert all VHS tapesand DVDs with ClosedCaptioning.

Rationale/Supporting Evidence:

Perkinsfundingis desiredbecaus@®SPScannotot convertall DVDs. This hasbeenrequestedince2015-16to complywith ADA regulationgor video.The

processhasbegunandis about75%complete.

Check all areas that apply:

O Academic Support O Facilities 0 Scheduling
=3 curriculum 0 Library Resources 0 Staffing
(=] Distance Education (3 Professional Dev. 0 Technology
0 Equipment 0 Safety 3 other:
Action plan:
ConverttheremainingDVDs to closedcaptioned
Responsible party/parties: Timeline:

Laura Daily

Complete by Fall 2018

[:J Has associated cost: $ 2,800.00

Priority: High




Recommendation #9:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:




Recommendation #10:
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Rationale/Supporting Evidence:

Check all areas that apply:

O Academic Support
O3 curriculum
(3 Dpistance Education
0 Equipment

Action plan:

O Facilities

0 Library Resources
(3 Professional Dev.
0 Safety

0 Scheduling
0 Staffing

0 Technology
3 other:

Responsible party/parties:

Timeline:

J Has associated cost: $

Priority: Select:
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Ethnicity (retention/success rate):African-American: 83.2%/54.9%; Asian: 91.0%/79.5%; Hispanic: 94.6%/84.2% Other: 93.8%/80.7%Unknown: 95.7%/91.5%: White/Non-Hispanic: 90.5%/79.2%
- Comment: The number of African-Americans taking ECE courses is very small, thus the lower success rate is not representative
of the overall program average.
Disabled Students: 5.77% in program with 81.93% success rate
Veteran Students: 1.92% in program with 100% success rate
Age - there were no significant differences noticed with age categories.
 Degrees/Certificates Awarded in the Past 5 Years: WCC-ECE.AC.CHILDTCHR - 10; WCC-ECE.AC.INFANT - 5; WCC-ECE.AS - 60; WCC-ECE.CT.CHILDAS - 12. 2016-17 LCC -17 Certificates, 2 A.S., and 2 A.S.-T Degrees.
The state of the Lake County Campus (LCC) ECE Department is healthy, student success is up, but enrollment is down. We currently have only one full-time ECE faculty at CLC, but part-time faculty is needed and being added summer 2018. Lake County Campus ECE program is predominantly a female program (There are 2 full-time and 5 part time males in the program). The Hispanic population serving numbers are down from 2015-16-34.28% in 2015-16 to 20% in 2016-17. Perhaps the change in government perspective of DACA is connected? A new CAP of 45 (At one point it was 30 for one online course) for all online courses has changed the enrollment numbers, but it is important to note that student success is up.
The LCC ECE program serves a higher than average percentage of low income students.
·         77.11% of LCC ECE students are on a BOG Fee waiver (The school average is high at 64.9%). 
·         14.6% of all ECE students are on EOP&S (The school average is 9.74%). 
·         11.81% of all ECE students utilize DSPS services (The school average is 6%).
·          2.89% of all LCC ECE students are utilizing CalWORKs services (The school average is 1.58%). 
Success is UP! It went from 76.65% to 79.13%. We are going to implement 3 new strategies to help improve student success even more this year.2016-17: 17 ECE Certs, 2 A.S. Degrees, and 2 A.S.-T Degrees Awarded.
 
 
	Curriculum Overview: Degrees Offered: A.S.-Early Childhood Education, A.S.-T- Early Childhood Education and 4 Current Certificates Offered: Early Childhood Education-Associate Teacher, Child Development Teacher, Infant and Toddler, and School Age Children 
The Early Childhood Education Programs at Woodland Community College and our Lake Campus have been under rigorous curriculum evaluation over the past several years. Partly due to TMC (Transfer Model Curriculum) and CAP (Curriculum Alignment Project) initiatives and partly due to faculty taking a look at what makes sense for our programs moving forward. It has been recommended by all faculty that we review all degrees, certificates, and courses to decide if they still meet our program needs and goals for students. In addition, we need to look at creating Certificates that include 6 specialization units to assist student's qualifying for the Master Teacher level on the State Permit. We have 6 units in Infant and Toddlers, Art, and Special Needs that could be utilized for these Certificates. We are also considering changing our A.S. Degree from a 24 unit to a 27 unit degree following other community colleges in our surrounding service areas. ECE 27 (Diversity) is a possible consideration for this 3 unit course addition to the degree. Faculty also want to exam ECE 17 and ECE 18 as there is a concern that there is too much over-lap in the 2 course descriptions (both cover Special Needs). Making ECE 17 a pre-requisite for ECE 18 is also a strong recommendation. Currently we offer 2 A.S degrees and 4 certificates: We offer 35 courses to meet degree and certificate requirements. We are re -writing our practicum course (ECE 46) to align with TMC and CAP standards and will change degrees and certificates to reflect this change. We are evaluating and updating courses every 2 years as required by CTE standards, however, have gotten behind in this process due to working on alignment with Lake Campus and the need for faculty input from all campuses, including part-time faculty. 
 CLC ECE full-time faculty suggest that due to realignment, there is a need for help to update curriculum in CurricuNet Meta and has become a high priority in ECE at LCC WCC. All courses, certificates, and degrees offered at the WCC and CLC campuses need to be reviewed and possibly revised since ECE SLOs, Courses, Certificates, and even Degrees are not the same at LCC and WCC. According to CLC ECE faculty,
Some students at LCC feel like they have been “robbed” of certificates through the realignment process. Currently WCC only offers 4 ECE certificates and it is being proposed to add 6 new ECE certificates this next year.  These new certificates are: (Please see attached detailed list of courses for each proposed new certificate.)Diversity Specialization, Art Specialization, Children with Special Needs, Transitional Kindergarten, Site Supervisor, Language and Literacy Specialization. We need to revise the current Infant/Toddler certificate to include the new courses, ECE 42 & 43. This is a total of 7 certificates that need to go through the curriculum committee. CLC ECE full-time faculty is seeking to create an external position with Strong Workforce dollars or a mini Grant to help with the paperwork to develop new ECE certificates. Adding new certificates is an appropriate use of this funding, brings in workforce pathways, and will help secure that all 38 ECE courses are firmly connected to a certificate that is useful in the field of ECE and lines up with the CDTC matrix. It is expected that an increase in certificates will help increase enrollment and FTES by encouraging students to take more courses and receive more than 1 certificate. Need to add ECE 8 Children’s Nutrition (Being brought over to WCC). 38 Face 2 face courses
 
 See addendum for list of courses and updates
 
 
 
	Technology Equipment and Facilities: Faculty have expressed a need for currrent DVD's and educational supplemental materials. Faculty also would like to have access to Chrome Books. In addition, we continue to recommend having a permanent builiding site for our Child Care Center so that we can work with Program Director and Site Supervisor on assuring that it is a Lab School Quality site for our student's to work, volunteer, and perform class observations.
 
Faculty continue to express a concern with our Lab School at WCC and recommend working with Karen Stanis, Yuba Community College Director of Child Care Centers, to develop a long-term plan for a new site on campus for our Lab School.
 
LCC: Continue to convert all VHS tapes and DVDs with Closed Captioning. (Perkins funding desired because DSPS will not convert all DVDs) Requested since 2015-16. The process has begun and is about 75% complete.
 
 
 
	Academic Support Services and Library Resources: It was suggested by faculty members that we have access to Films on Demand that we can utilize in our classroom.  Faculty continue to use Library resources (books, DVD's, and presentations by library staff on research and library use).
 
LCC Recommendations:
Hire temporary clerical worker to help with data entry to CurricuNet Meta. Seek additional clerical support time for curriculum issues at WCC/LCC ECE. Continue to grow and strengthen our ECE program through the addition of a part time staff/aide member. 
 
Hire part-time ECE Faculty (Preferred bilingual). Continue to grow and strengthen our ECE program through the addition of a part time faculty member. (Requested 7 years)
 
Hire Bilingual aide and/or tutor to help with the increasing needs of Hispanic students. (Requested 7 years in a row since 2009-2010) 
 
	Staffing and Professional Development: Need for a second full-time faculty member at Woodland Community College.  Full-time faculty attend yearly seminars and conferences such as the Child Development Training Consortium, California Association for the Education of Young Children Forums, and other appropriate trainings.  Part-time faculty are encouraged to also attend.
 
LCC Recommendations:
Bringing on new part-time faculty will bring a change in scheduling. Part-time will be brought in gradually over the next 3-4 years. Three part time instructors will be brought in in the next 18 months, Jean Goulart, Angela Marroquin, & Elaine Robinson.
 
Jean Goulart                ECE *25 f2f su 2018
Angela Marroquin          ECE 1B online & ECE 42 Face to face (f2f) fall 2018
Elaine Robinson              ECE *2A & 2B online Summer 2018
         
It is hoped to add 3 more part time faculty by 2020
Carly Swatosh               ECE 14 f2f Fall 2020
Carol Butzbach            ECE *18 f2f fall 2019
Wendy Bisaccio           ECE 210 f2f and at locations with 12 or more students 
 
Professional Development:
Outside Funding (Perkins) needed for more on campus trainings in ECE for our Faculty/Staff (CLASS Training needed) ECERS-3, and new DRDP-15.  Continue to offer all day conferences (1-2 time/s per year) and trainings for faculty, ECE staff, and students through Perkins funds.  Need 2017-18  CLASS Training and Lisa Murphy DAP Training (Requested since 2009-10).
 
 
	Program: Early Childhood Education
	Recommendation01: New DVD's and Films on Demand
	Rationale01: Many of our support materials are outdated and we do not have a variety of needed materials to support lectures and classroom learning.
	other01: 
	Goals: WCC:
Short-term: 
New DVD's, Films on Demand
Re-write and update curriculum, courses, degrees, and certificates
Discontinue courses as needed
 Long-term:
Additional Full-Time faculty for WCC
Permanent Lab School Site
LCC:
8 Future LCC ECE Goals and Needs (Addressed in detail below): 
1-Add 20% Coordinator Position to CLL ECE Faculty Position to clean up Curriculum Issues. Seek additional coordinator relief time for curriculum issues at WCC in ECE.  Continue the realignment process with WCC and update Degrees, certificates, courses, and SLOs to be completely aligned with the CAP alignment project (CAP- Curriculum Alignment Project, which aligns 8 ECE Core Courses with the community colleges and 4-year institutions throughout the state of California)
2-Hire temporary clerical worker to help with data entry to CurricuNet Meta. Seek additional clerical support time for curriculum issues at WCC/LCC ECE. Continue to grow and strengthen our ECE program through the addition of a part time staff/aide member. 
3-Hire part-time ECE Faculty (Preferred bilingual). Continue to grow and strengthen our ECE program through the addition of a part time faculty member. (Requested 7 years)
4-ECE Outreach Booth. Connected to Strong workforce dollars and “Experiential Learning Opportunities.” Purchase LCC ECE branded aprons, tee shirts, and an awning (EZ-Up), child sized tables and chairs for ECE children's activity outreach booths. Students, with faculty supervision, will run a developmentally appropriate children's activity at outreaches in the park and fairgrounds. Three dates are on the books, Harvest Festival (10/28/17), WCC Earth Day Celebration at LCC (5/22/18), and Lake County Children's Fair (5/5/18). These children's outreach booths are intended to increase Public Relationships and ECE program awareness, model appropriate child/adult interactions, and hopefully increase teaching practices standards and present experiential learning opportunities (hands-on training) for students. 
5-Advocate for Outside Funding (Perkins) for more on campus trainings in ECE for our Faculty (CLASS Training needed) and ECE Conferences for our Students with Lisa Murphy/Gail Gorky, ECERS, new DRDP Tech.  Continue to offer all day conferences (1-2 time/s per year) and trainings for faculty, ECE staff, and students through Perkins funds.  Need 2017-18  CLASS Training and Lisa Murphy DAP Training (Requested since 2009-10)
6-Continue to convert all VHS tapes and DVDs with Closed Captioning. (Perkins funding desired because DSPS will not convert all DVDs) Requested 2015-16. The process has begun and is about 75% complete.
7-Hire Bilingual aide and/or tutor to help with the increasing needs of Hispanic students. (Requested 7 years in a row since 2009-2010) 
8-Boost student DE success rates 
 
 
 
 
	Action01: Utilize grant money and library funds to purchase materials.
	Responsible01: Jeannine Mullin
	Timeline01: On-going
	Recommendation02: Re-write and update curriculum, courses, degrees, and certificates
Discontinue courses as needed
	Rationale02: Catalog needs updating and we as a team of faculty need to assess the relevance of courses and degrees/certificates for meeting industry and student needs.
	other02: 
	Action02: Full-time faculty at WCC and Lake will work with part-time faculty and Dean's to make curriculum decisions and revisions as necessary.
	Timeline02: On-going, every 2 year assessment plan
	Recommendation03: Additional Full-Time faculty for WCC
	Rationale03: FTEF and FTES data support adding a second full-time faculty at WCC.  Jeannine Mullin, Program Coordinator, was the first full-time faculty to be hired into the program over 15 years ago.  Eventhough part-time faculty have provided support in teaching courses and evaluating curriculum and student needs over the years, it has been challenging to not have a second full-time faculty member to assist with scheduling, meeting attendance, conferences, program planning and assessment, and community outreach.
	other03: 
	Action03: Work with Staffing Committee to submit a current proposal for a second full-time faculty member (this request has been made for the past 10 plus years).
	Responsible03: Jeannine Mullin and Dean of CTE
	Timeline03: Spring Semester
	Recommendation04: Permanent Lab School Site
	Rationale04: It has been noted over 15 years that the quality of our childcare center is limited due to being housed in a temporary building.  While the Site Supervisor and Staff do a great job and working with the children and offering developmentally appropriate curriculum, faculty believe the center is struggling to provide a lab school quality program due to lack of program resources/facility/funds.
	other04: 
	Action04: ECE faculty, Dean of CTE, and Director of CDC need to meet to discuss this goal and see if it is a viable plan of action.
	Responsible04: ECE Faculty, CTE Dean, Director of CDC
	Timeline04: 
	Cost04: 
	Cost01: 
	Priority01: [Medium]
	Responsible02: ECE Faculty
	Cost02: 
	Priority02: [High]
	Cost03: 
	Priority03: [High]
	Priority04: [Medium]
	Recommendation05: Hire temporary clerical worker to help with data entry to CurricuNet Meta. An externalship position or temporary clerical position paid for with Strong Workforce dollars or a mini Grant is being sought after to help with the paperwork to develop new ECE certificates. 
 
	Rationale05: There is funding is available for CTE programs to add certificates.  The ECE data indicates a labor market need for specialized training, which lines up with the Child Development Training Consortium (CDTC) career pathways matrix. 
Adding new certificates can will bring in workforce pathways and can be connected to Strong Workforce Dollars. In addition, new certificates will help secure that all 38 ECE courses are firmly connected to a certificate that is useful in the field of ECE. Moreover, it is expected that an increase in certificates will help increase enrollment and FTES by encouraging students to take more ECE courses and receive more than 1 certificate. In the past, at CLC collecting certificates was considered prestigious and it was common for most ECE students to achieve multiple certificates over time. These certificates determine pay increases since they are connected to the CDTC pathways matrix.
 
·         Specialties of Infant Toddler teachers are needed and requested by Early Head Start in LCC ECE Advisory.
·         School Age Teachers specialties have been requested by Cindy Adams, the Director of LCOE after schools and for students wanting to work in TK settings.
·         Special Needs and intentional training is a trending topic in ECE. These students go on to work in the Elementary schools as “Para” Professionals. It is an entry to becoming an aide in the special education department of the elementary schools.
·         Site Supervisor Specialization Teachers are desperately needed and the shortage of teachers that are Mentor Teacher qualified is discussed at the LCC Spring ECE Advisory Meeting. Site supervisor qualified people are extremely limited in Lake County. 
·         Transitional Kindergarten certificate will meet the SB 836 mandate that all TK teachers receive 24 Units of ECE. 
 
 
	other05: 
	Action05: Hire temporary clerical worker to help with data entry to CurricuNet Meta for 2 years.
	Responsible05: Laura Daily
	Timeline05: Starts Spring 2018 through end of fall 2019 
	Cost05: 3600.00
	Priority05: [High]
	Recommendation06: ECE Outreach Booth. Purchase LCC ECE branded aprons, tee shirts, and an awning (EZ-Up and sides), child sized tables and chairs for ECE children's activity outreach booth.
 
	Rationale06: Perhaps Strong workforce dollars connected to “Experiential Learning Opportunities” could be used to purchase materials. These children's outreach booths are intended to increase Public Relationships and ECE program awareness, model appropriate child/adult interactions, and hopefully increase teaching practices standards and present experiential learning opportunities (hands-on training) for students
	other06: Public Relations
	Action06: Students, with faculty supervision, will run a developmentally appropriate children's activity at outreaches in the park and fairgrounds. Three dates are on the books, Harvest Festival (10/28/17), WCC Earth Day Celebration at LCC (5/22/18), and Lake County Children's Fair (5/5/18).
 
	Responsible06: Laura Daily
	Timeline06: Fall 2017-Spring 2018
	Cost06: 2000.00
	Priority06: [Medium]
	Recommendation07: Professional Development
On campus trainings in ECE for our Faculty (CLASS Training seriously needed) and possibly open up the trainings to for our students to join via ECE Conferences. 
 
	Rationale07: LCC ECE Advisory has been asking Lisa Murphy/Gail Gorky, ECERS, new DRDP Tech, and CLASS trainings for faculty, ECE staff, and students since 2009-10. Perkins funds has funded this traditionally at the LCC.  
 
 
	other07: 
	Action07: Laura Daly will work with the local agencies to plan, develop, and implement.
 
	Responsible07: Laura Daily
	Timeline07: Spring 2018
	Cost07: 8000.00
	Priority07: [High]
	Recommendation08: Continue to convert all VHS tapes and DVDs with Closed Captioning. 
	Rationale08: Perkins funding is desired because DSPS cannot not convert all DVDs. This has been requested since 2015-16 to comply with ADA regulations for video. The process has begun and is about 75% complete.
 
 
	other08: 
	Action08: Convert the remaining DVDs to closed captioned
	Responsible08: Laura Daily
	Timeline08: Complete by Fall 2018
	Cost08: 2800.00
	Priority08: [High]
	Recommendation09: 
	Rationale09: 
	other09: 
	Action09: 
	Responsible09: 
	Timeline09: 
	Cost09: 
	Priority09: [Select:]
	Recommendation10: 
	Rationale10: 
	other10: 
	Action10: 
	Responsible10: 
	Timeline10: 
	Cost10: 
	Priority10: [Select:]
	Review Type: Annual Update
	Industry Trends (CTE): Our field continues to grow in demand for educated Early Childhood professionals in Infant and Toddler, Preschool and School-Age before and after school care fields. Our Advisory Committee recommends hiring a second full-time faculty member to support the growth in demand in our field to assist our program with growth and development moving forward.
2008-2018 Yuba City Metropolitan Statistical Area (Sutter and Yuba Counties)
Preschool Teachers, Except Special Education - Percent Change 3.2, Numerical Change 10
Kindergarten Teachers, Except Special Education - Percent Change 10.5, Numerical Change 20
2010-2020 Sacramento-Arden Arcade-Roseville Metropolitan Statistical Area (Sacramento, Placer, Yolo and El Dorado Counties)
Preschool, Primary, Secondary, and Special Education School Teachers - Percent Change 9.3, Numerical Change 2,840
Preschool Teachers, Except Special Education - Percent Change 12.4, Numerical Change 410
Kindergarten Teachers, Except Special Education - Percent Change 12.5, Numerical Change 200
Comment: While there continues to be a demand for ECE related occupations in both Yuba and Yolo Counties, the demand and
capacity are much higher in the Sacramento-Arden Arcade-Roseville Metropolitan Statistical Area. Given WCC's close proximity
to Sacramento, there continues to be a strong need for the ECE program. Additionally, while the ECE program does not directly train students to become teacher's aides or assistants - some students are able to transition into this field after taking certain
courses in the ECE program.
 
Occupational Outlook 
The Occupational Outlook for ECE in California states that the number of pre-school teachers is expected to increase by 11.9 percent, or 6,600 jobs between 2008 and 2018. In addition to the new job openings in California, an additional 11,100 job openings for pre-school teachers due to net replacement needs are expected, resulting in a total of 17,700 job openings in these areas of early childhood education by 2018. The median annual salary for pre-school teachers in California for 2012 is $30,371.00. According to the State of California Employment Development Department, Labor Market Information ECE/CD prepares for a variety of positions in the field of Education, Child Development, and Family Services that estimated Employment in 2008 a total of 653,000 jobs. The projected Employment in 2018 is 754,700 in jobs, an increase of 101,700 jobs in the above related fields. The annual salary range for these positions is $26,104 (Recreation Worker) to $85,841 (Education Administrators).
 Locally in Lake County, our ECE programs are so short staffed that Lake Office of Education, Head Start, Early Head Start, Migrant Head Start, the Learning Houses, and our own Yuba College CDC programs have requested our help in Fall 2016 to recruit staff from our student population. 
 
ECE Advisory Committee:
The ECE department is highly involved with our ECE Advisory Committee, which meets 2 times per year in the District and 2 times a year locally in Lake County.  In addition, LCC shall now be participating with WCC Advisory Committee too. We also have developed our Program Learning Outcomes in conjunction with this committee. This committee consists of industry leaders in the field of Child Care and Development, and includes both public and private preschool owners and Directors.  
 
	additional data requests: Faculty members suggested that we need new updated data for our service areas.
 
It is important to note that the LCC ECE certificate data presented in Degrees and Certificates Awarded ECE Data is inaccurate according to our LCC records. Data indicated 13 certificates, Laurie handed out 17.
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	Scheduling Overview: Our Early Childhood Education programs at Woodland Community College (including Colusa) and Lake Campuses have been offering a variety of section options, rotating classes through day and evening offerings, on-line and in-person. Our Colusa campus is only offering ECE courses during the evening at this point due to enrollment and demand. We plan to continue this variety in offerings as it works well for our students. Faculty have suggested offering short-term Saturday classes as we used to do this successfully in the past.
	Student Learning Outcomes Assessment Overview: Student Learning Outcomes 
·         Communication: Develop and refine both non-verbal and verbal communication skills to enhance professionalism when working with children, families, and co-workers in the child care field. 
·         Critical thinking: Evaluate and analyze the use of different developmental theories and instructional strategies that encourage development of critical thinking, problem solving, and performance skills when working with children and families. 
·         Personal & Social Responsibility: Students will learn and practice professional ethics, personal and social responsibility, and effective team membership in their work as child care professionals.
Woodland Community College: SLO's have been evaluated for 26 of the 30 ECE courses in our catalog. Courses that have not been assessed have not been offered in the past year or so on our campus.  We are considering discontinuing these courses if they are not offered at our Lake and Colusa sights.  A total of 35 SLO's have been assessed in these courses in the past two years. Results have been overall positive, however, faculty have concluded that they would like to see improvement in student learning. It has been suggested that Global Awarenss be added to our Program SLO's and to ECE 7B (World Wide Art) and ECE 27 (Multicultural Ed). Faculty members will meet to discuss this at future meetings.
 
There are SLOs for almost all the WCC ECE courses. ECE 2B has no SLO and was last reviewed in 2012. An SLO will be identified and assigned to this course right away. Another issue is that the SLOs are not consistent between tracdat and CurricuNet Meta.
 
All SLO's have been evaluated for all LCC ECE courses (f2f & DE) taught in the past 4 years. Results have been overall positive; however, faculty has concluded that they would like to see improvement in student learning and have specific recommendations for individual courses. The goal of students completing a minimum of 70% SLO success rate has been met. However, it is clear that the students who are not passing the SLO goal are simply not turning in their assignments. From this information, it is determined that SLO assignments need to be assigned later in the semester and that students must be given more time to work on the assignment, as well as, given samples of the assignment to view in advance. Assignments will reviewed during class time at least 2 weeks before the assignments are due. Samples of assignments are being kept in a binder in the ECE classroom at Lake (Room 715) and an additional ECE work sample binder is being created for the Learning Center. In addition, rubrics are being created for every online course assignment. The use of rubrics will allow all SLOs to be measured automatically through Canvas, which will make reporting SLO outcome data easier. This is being implemented this semester in ECE 3 and ECE 14.
	HasCost10: Off


