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Part I: Program Overview 
A. Program Data Overview:
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�. Student Learning Outcomes Assessment Overview: 
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�. Curriculum Overview: 
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�. Scheduling Overview: 
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�. Technology, Equipment, and Facilities: 
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&. Academic Support Services and Library Resources: 
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'. Staffing and Professional Development: 
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,. Industry Trends/Advisory Committee Recommendations (Required for CTE): 
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What additional data would help with your next program review? 
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Part II: Program Goals and Recommendations 
List any short-term or long-term goals for the program: 
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Recommendation #1: 

Rationale/Supporting Evidence: 

Check all areas that apply: 

� Academic Support
� Curriculum
� Distance Education
� Equipment

� Facilities
� Library Resources
� Professional Dev.
� Safety

� Scheduling
� Staffing
� Technology
� Other: _______________________

Action plan: 

Responsible party/parties: Timeline: 

� Has associated cost: $ ________________ Priority:  _____________________________



 ___________________2017-18, pg. 12 
Recommendation #2: 

Rationale/Supporting Evidence: 

Check all areas that apply: 

� Academic Support
� Curriculum
� Distance Education
� Equipment

� Facilities
� Library Resources
� Professional Dev.
� Safety

� Scheduling
� Staffing
� Technology
� Other: _______________________

Action plan: 

Responsible party/parties: Timeline: 

� Has associated cost: $ ________________ Priority:  _____________________________
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Recommendation #3: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #4: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #5: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #6: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #7: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #8: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #9: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 
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Recommendation #10: 

 

 

 

 

 

 

Rationale/Supporting Evidence: 

 

 

 

 

 

 

 

Check all areas that apply: 

� Academic Support 
� Curriculum 
� Distance Education 
� Equipment 

� Facilities 
� Library Resources  
� Professional Dev. 
� Safety  

� Scheduling 
� Staffing 
� Technology 
� Other: _______________________ 

Action plan: 

 

 

 

 

Responsible party/parties:     Timeline: 

  

� Has associated cost: $ ________________  Priority:  _____________________________ 


	Prepared and submitted by: Jennifer Hanson and Mickie Main
	Program Data Overview: Accounting courses: 6 total courses, 116 total enrollments, 16 average enrollmentBCA courses: 18 total courses, 283 total enrollments, 16 average enrollmentGenBus courses: 4 total courses, 104 total enrollments, 26 average enrollmentEconomics courses: 5 total courses, 197 total enrollments, 39 average enrollmentManagement courses: 1 total courses, 15 total enrollments, 15 average enrollmentThere are currently two full-time faculty and two part-time faculty members in the Business Department.  Loads are as follows:Hanson: Fall 2016 – 22 (total load); 28 (average enrollment).  Spring 2017 - 19 (total load); 26 (average enrollment).  Main:  Fall 2016 - 19 (total load); 16 (average enrollment).  Spring 2017 - 25 (total load); 16 (average enrollment).  Part-time:  Fall 2016 - 6 (total load); 19 (average enrollment).  Spring 2017 - 3 (total load); 29 (average enrollment).  OVERALL:  Fall 2016 total load:  47        Spring 2017 total load:  47At the Clear Lake Campus, during 2016-2017, students earned a total of 64 AA/AS degrees.  Business Department Breakdown for AA/AS Degrees:6 Accounting (AS)                                    3 Administrative Assistant (AS)1 Income Tax (AS)                                   8 Business Administration (AS)1 Medical Office Skills (AS)                    4 Business Computer App (AS)2 Word Processing (AS)                         2 Small Business Management (AS)Therefore, of the 64 AA/AS degrees awarded at the Clear Lake Campus in 2016-2017, twenty-seven of them were from the Business Department – accounting for 42% of total degrees awarded.At the Clear Lake Campus, during 2016-2017, students earned a total of 58 certificates in CTE programs.  Business Department Breakdown for certificates:5 Accounting COA                                  1 Administrative Assistant COA2 Advanced Accounting COA                 1   Adv. Small Business Mgmt. COA1 Income Tax Preparation COA             1 Business Computer Applications COA2 Small Business Management COATherefore, of the 58 certificates awarded at the Clear Lake Campus in 2016-2017, thirteen of them were from the Business Department – accounting for 22% of total certificates awarded.  This was down from 53% in 2015-2016 and 50% in 2014-2015.  The decline is due to the realignment process and the fact that students were not placed in business programs because of the uncertainty of the programs’ requirements.Summary:  There will continue to be upward pressure on course offerings due to the lack of management program offerings, the new administrative assistant offerings and the expanding middle college population.  As is clear with the current load totals, the Clear Lake Campus will not be able to expand their offerings in the management area and will barely be able to cover their current offerings in the other four program areas. Expectations for the future include replacing retiring full-time instructor and hiring additional part time instructors.
	Review Type: Self Study
	Program:   BUSINESS
	Student Learning Outcomes Assessment Overview: SLOs have been written and assessed for all classes that were taught in the Business Department at the Lake County Campus.  This includes all courses taught in Accounting, BCA, General Business and Management.  For courses that were taught for many years at Yuba College, and were then rewritten when we realigned with Woodland Community College, it might be true that not all SLOs are current and matching both in TracDat and Meta.  Without access to the internet, it is currently not possible to decipher which courses are not presently matching in these two systems.  This will be an important priority as curriculum continues to go through the redevelopment phase of realignment.Because realignment triggered a complete program overhaul within the Business Department, program SLOs have not been assessed during the 2016-2017 school year and they are not currently mapped to iSLOs in TracDat or COR.In summary, there is one notable trend that was discussed when analyzing the assessment results for all course SLOs in the Business Department at the Lake County Campus: all results exceeded expectations.  Without fail, every assessment result noted that over 80% of class responses were considered “passing” and were noted as “exceeded expectations.”
	Curriculum Overview: When LCC was first tasked with aligning with WCC, Lake Campus Business staff had just completed a full re-write of all Department curriculum, including development of Transfer Degrees and scaffolded certificate and degree pathways.   Unfortunately, none of these courses were available to us as a WCC campus, and the curriculum development work had to be started over from scratch.  Three semesters later, the first of this group finally gained approval from the state.  In 2017-18 these very popular programs can finally be offered, once more, to our students.A significant  number of CORs were updated in the process, but many  other classes will need updated soon, due to CTE currency requirements. However, with TWO full-time faculty at WCC main campus (Donna McGill and Yanna Iatridis), this will be left to the full-time faculty at LCC, and will take considerable time to complete.Our Business Advisory Board encourages a revival of other Business programs, including Small Business Computer Applications, Business Management, Entrepreneurship, and Income Tax.  New courses were also recommended, and we are committed to improving soft wkills and job readiness.Curriculum is also being fine-tuned for Middle College High School, Dual Enrollment, and Credit/No Credit offerings.  As time allows, many Business CORs need Distance Education components added.  The department is anxious to explore Hybrid class sections for many of the LAB courses, once WCC has established standards in this area.
	Scheduling Overview: The most prominent hurdle to scheduling is a shortage of instructional staff at both Lake County Campus and at Woodland.Providing classes needed by students graduating from Yuba College(during early realignment) required some creative scheduling and staffing, as the numbers were not always sufficient to justify a section.  Consequently, the full-time BCA instructor was asked to teach the course as a voluntary overload assignment.  In another instance, voluntary overload by our Accounting instructor provided another requirement for students completing the Accounting program.  The instructor was already teaching a  ful load (regular assignment and overload units), but students needed the class-- so the professor volunteered her time to support the students.Our two-year cycles for scheduling have been established.  The Clerical certificates and Administrative Assistant degree were approved at the end of the Spring 2017 semester.  The new curriculum is in place and new sections have been scheduled.  With these programs having been "out of service" for two years, the demand is expected to begin growing back to its former glory.  At Woodland, there is no Business faculty to teach any of these programs, as of the end of Spring semester, 2017.In the future, in order to maintain adherence to our two-year cycles, we will need to maintain, refill and even increase our faculty positions, as the Business Department programs come back on line.   
	Technology Equipment and Facilities: The Business Department, with its heavily-used computer lab needs more IT/tech support.In Fall 2016, Lake County Campus lost its Instructional Assistant for the Business Computer Lab.  With this position gone, there are a plethora of support tasks that are not being sufficiently covered, affecting our students’ success in computer-based courses.  A solution, perhaps, would be to assign additional hours to our currently part-time, on-campus IT support person.  One of the reasons LCC has been able to function adequately with an only-part-time IT support position has been the numerous tasks handled by the (previous) Business IA.  A significant portion of the Business Lab troubleshooting, periodic maintenance, and minor fixes and etc. are now managed—of necessity-- by the full-time BCA instructor and the overworked part-time IT staff.Several of the PCs in the Business Lab (Room 400) will need replaced soon, due to hardware components that are failing.  The replacement parts are no longer available, per our IT support.  With very large classes expected in this classroom in the upcoming semesters, it is critical that all Bus.Lab equipment be in good working order at all times.  It is our understanding that this largest teaching lab on campus is overdue for updated PC equipment, according to district instructional equipment cycles and budgeting.
	Academic Support Services and Library Resources: Because a large majority of Business Students are in EOPS or DSP&S programs, these support services are extremely crucial to this department.   These programs support our students' success by providing textbooks, study materials, tutoring references and moral/social support.  In the Business Department, the number of students in these support programs is above the site and college averages.We serve twice as many Disabled, Veteran and Foster Youth students as average for our location (LCC).  A whooping 94% of our students are low income.  Additionally, the Learning Center has been an excellent resource for the department, as many Business students are taking advantage of the wealth of knowledge and experience available to them from the Learning Center tutors.
	Staffing and Professional Development: Staffing is a primary concern within the Business Department at the Lake County Campus of Woodland Community College.  At the beginning of the 2016-2017 school year, we lost our IA which caused the work that she did to fall onto the shoulders of the two full-time faculty members.  Also during the 2016-2017 school year, both full-time faculty positions in the Business Department at the Woodland campus were vacated.  Therefore, all curriculum and program work for the department has fallen to the two members at the Lake County Campus.  One of the two full-time faculty members at Lake has announced her imminent retirement.  In summary – the Business Department at both WCC and LCC that was once covered by 4 full-time faculty members and 1 Instructional Assistant – might soon by overseen by just one full-time faculty member.If the Business Department does not retain their total of four full-time faculty positions, there will be a significant decrease in FTES.  The Management/Supervision program will be deactivated, the BCA and Administrative Assistant programs will fail to be improved and curriculum/program review work will not be completed.  It would also be beneficial to the Business Department at the Lake County Campus if the IA position was re-instated. Currently, one of our full-time faculty members is attempting to cover some of the work that our IA used to complete such as equipment upkeep in the 400 lab; overseeing Open Lab periods; maintaining contacts with publishers, suppliers and other departments on campus; troubleshooting student workstations as needed, interfacing with IT support staff as needed; cleaning and maintenance of workstations; providing oversight for FWS student employees and other assorted tasks.  Many of these activities will cease to be covered if the IA position is not re-instated.With regards to Professional Development, Nili Kirschner has provided several trainings at the Lake County Campus in Curriculum, Program Review, Meta and TracDat.  This greatly expanded the faculty skills in completing the expected college reports and data-keeping. We hope that in the future there will continue to be more opportunities for the LCC staff in Professional Development to parallel those offered at Woodland.
	Industry Trends (CTE): During our last Business Department Advisory Committee Meeting, a number of interesting points were brought to the table.  The most consistent priority continues to be a desire for “soft-skills” training.  This training would include such aspects as time-management, social media usage, phone skills, employee appearance and workplace conduct.  The Business Department is attempting to develop a course that covers these topics.When asked about training in such areas as software, administrative skills, filing, etc. the Advisory Committee unanimously stated that not ENOUGH of this type of training is taking place and that employees in all job areas need training in these categories.  Most all workers, regardless of their capacity, need to understand word processing and spreadsheet software programs and need a basic knowledge of computers and bookkeeping.  The Advisory Committee would like to see more programs developed that encompass all of these areas of business.The Advisory Committee was quite impressed with the development and approval of the Administrative Assistant pathway – beginning with a small, local certificate, building to a broader certificate of training and concluding with an AA Degree.  The entire committee was interested in seeing these types of pathways developed in the Management/Supervision, Accounting, and Business Computer Applications areas.  The biggest concern with these priorities continues to be in the Management/Supervision area because of the lack of staffing that exists, and the time constraints placed on the current faculty members to work on these programs.
	additional data requests: It would be extremely helpful to receive feedback from those who read/review Program Reviews.It would be helpful, once the new Program Review format is settled in, to see a "model" or "ideal" completed Program Review.  No one has ever offered an example of what a great Woodland Program Review should look like.Ensure that all Lake County Campus section and student data be recorded properly in the system.  This would provide accurate records of our certificates, degrees, fill and success rates,  etc.
	Goals: Staffing/Faculty:  Refill the full-time faculty position that will be vacated with Main's retirement.  Staffing/Faculty:  Fill the vacant IA position.SLOs:  Update SLOs in TracDat to reflect CORs.SLOs:  Re-work SLOs for CTE courses being updated for recency.Curriculum Development:  Develop curriculum in Management, BCA, Income Tax, Entrepreneurship, and General Business and continue work on curriculum in existing courses in compliance with review timelines.  Explore the development of some one-unit Pass/No Pass BCA courses to Non-Credit courses to be offered in the Learn program.
	Recommendation01: Ensure the auto-refill of the soon-to-be-vacant full-time faculty position at Lake County Campus. 
	Rationale01: There will be a serious depletion of FTES if this position is not filled.
	Academic Support01: On
	Curriculum01: On
	DE01: On
	Equipment01: 
	Facilities01: 
	Library01: 
	Professional Dev01: 
	Safety01: 
	Scheduling01: On
	Staffing01: On
	Technology01: 
	Other01: 
	other01: 
	Action01: Continue to remind administration that this is a vital position and without it, the department could disappear.
	Responsible01: Annette Lee and Jennifer Hanson
	Timeline01: By end of Spring 2018 semester.
	HasCost01: 
	Cost01: unknown
	Priority01: [High]
	Recommendation02: Fill the empty Instructional Assistant position in the Business Lab.
	Rationale02: The department will continue to fall into disorder and positive change will never take place.
	Academic Support02: On
	Curriculum02: On
	DE02: On
	Equipment02: On
	Facilities02: On
	Library02: 
	Professional Dev02: 
	Safety02: On
	Scheduling02: On
	Staffing02: On
	Technology02: On
	Other02: 
	other02: 
	Action02: Continue to reinforce the importance of the Business Department and the staffing of the IA Position.
	Responsible02: Annette Lee
	Timeline02: Immediately
	HasCost02: 
	Cost02: unknown
	Priority02: [High]
	Recommendation03: SLO updating and refinement
	Rationale03: SLOs are no longer in agreement with CORs.
	Academic Support03: 
	Curriculum03: On
	DE03: 
	Equipment03: 
	Facilities03: 
	Library03: 
	Professional Dev03: 
	Safety03: 
	Scheduling03: 
	Staffing03: 
	Technology03: 
	Other03: 
	other03: 
	Action03: 
	Responsible03: Jennifer Hanson and Mickie Main
	Timeline03: When time permits
	HasCost03: 
	Cost03: none
	Priority03: [Low]
	Recommendation04: Curriculum Development
	Rationale04: Curriculum in BCA, Entrepreneurship, Income Tax, Management and General Business needs to be developed and refined.A strong Non-Credit CDCP basic skill program needs to be developed.
	Academic Support04: On
	Curriculum04: On
	DE04: 
	Equipment04: 
	Facilities04: 
	Library04: 
	Professional Dev04: 
	Safety04: 
	Scheduling04: On
	Staffing04: 
	Technology04: 
	Other04: 
	other04: 
	Action04: 
	Responsible04: Jennifer Hanson and Mickie Main
	Timeline04: When time permits
	HasCost04: 
	Cost04: none
	Priority04: [Medium]
	Recommendation05: 
	Rationale05: 
	Academic Support05: 
	Curriculum05: 
	DE05: 
	Equipment05: 
	Facilities05: 
	Library05: 
	Professional Dev05: 
	Safety05: 
	Scheduling05: 
	Staffing05: 
	Technology05: 
	Other05: 
	other05: 
	Action05: 
	Responsible05: 
	Timeline05: 
	HasCost05: 
	Cost05: 
	Priority05: [Select:]
	Recommendation06: 
	Rationale06: 
	Academic Support06: 
	Curriculum06: 
	DE06: 
	Equipment06: 
	Facilities6: 
	Library06: 
	Professional Dev06: 
	Safety06: 
	Scheduling06: 
	Staffing06: 
	Technology06: 
	Other06: 
	other06: 
	Action06: 
	Responsible06: 
	Timeline06: 
	HasCost06: 
	Cost06: 
	Priority06: [Select:]
	Recommendation07: 
	Rationale07: 
	Academic Support07: 
	Curriculum07: 
	DE07: 
	Equipment07: 
	Facilities07: 
	Library07: 
	Professional Dev07: 
	Safety07: 
	Scheduling07: 
	Staffing07: 
	Technology07: 
	Other07: 
	other07: 
	Action07: 
	Responsible07: 
	Timeline07: 
	HasCost07: 
	Cost07: 
	Priority07: [Select:]
	Recommendation08: 
	Rationale08: 
	Academic Support08: 
	Curriculum08: 
	DE08: 
	Equipment08: 
	Facilities08: 
	Library08: 
	Professional Dev08: 
	Safety08: 
	Scheduling08: 
	Staffing08: 
	Technology08: 
	Other08: 
	other08: 
	Action08: 
	Responsible08: 
	Timeline08: 
	HasCost08: 
	Cost08: 
	Priority08: [Select:]
	Recommendation09: 
	Rationale09: 
	Academic Support09: 
	Curriculum09: 
	DE09: 
	Equipment09: 
	Facilities09: 
	Library09: 
	Professional Dev09: 
	Safety09: 
	Scheduling09: 
	Staffing09: 
	Technology09: 
	Other09: 
	other09: 
	Action09: 
	Responsible09: 
	Timeline09: 
	HasCost09: 
	Cost09: 
	Priority09: [Select:]
	Recommendation10: 
	Rationale10: 
	Academic Support10: 
	Curriculum10: 
	DE10: 
	Equipment10: 
	Facilities10: 
	Library10: 
	Professional Dev10: 
	Safety10: 
	Scheduling10: 
	Staffing10: 
	Technology10: 
	Other10: 
	other10: 
	Action10: 
	Responsible10: 
	Timeline10: 
	HasCost10: 
	Cost10: 
	Priority10: [Select:]


