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Context 

Community colleges were originally 

designed to provide access, 

increase college enrollments at low 

cost, not to maximize completion of 

high-quality programs of study. 

The result was a cafeteria-style 

model in which students pick courses 

from a bewildering array of choices, 

with little guidance.
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Student Path?
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http://www.completionbydesign.org/sites/default/files/resources/building_guided_pathways_toolkit_web.pdf



What are Guided Pathways?
Guided pathways reform is a student-centered 

approach that can dramatically increase the number of 

students earning community college credentials, while 

closing equity gaps. 

Guided pathways provide students with clear, 

educationally coherent program maps that include 

specific course sequences, progress milestones, and 

program learning outcomes.

Why Guided Pathways is not just another 

initiative.
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http://www.completionbydesign.org/sites/default/files/resources/building_guided_pathways_toolkit_web.pdf
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Guided Pathways Key Metrics
 LaunchBoard – Cal Pass Plus Login   

https://www.calpassplus.org/LaunchBoard/Home.aspx

 Average Number of Credits Attempted in Year One

 Average Number of Degree-Applicable Credits Attempted in the Year One

 Persisted from Term 1 to Term 2

 College-Level Course Success Rate

 Successfully Completed Transfer-Level Math in Year One

 Successfully Completed Transfer-Level English in Year One

 Successfully Completed Both Transfer-Level English and Math in Year One

 Successfully Earned 6+ College Credits in First Term

 Successfully Earned 12+ College Credits in First Term

 Successfully Earned 15+ College Credits in First Term

 Attempted 15+ Credits in the First Term

 Successfully Earned 15+ College Credits in Year One

 Successfully Earned 24+ College Credits in Year One

 Successfully Earned 30+ College Credits in Year One

 Attempted 30+ Credits in Year One
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https://www.calpassplus.org/LaunchBoard/Home.aspx
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Making the Case10

 RP Group conducted thirteen student focus groups were conducted to learn more about 
students’ experience at the different stages of the Completion by Design Loss/Momentum 
Framework.

 SOME OF THE FINDINGS 

Connection (prospective and concurrently enrolled) students expressed limited understanding of 
Yuba’s value, its opportunities, and benefits; some perceived the college as a “last resort” rather 
than a place of promise.

Entry students reported inconsistent support during key onboarding steps.

Progress students pointed to the insufficient support for and monitoring of their progress towards  
meeting their academic goals.

Completion students identified the need for better advising on how to efficiently and effectively 
reach their academic goals and increased support for making successful transitions to a university 
and/or employment. 



Making the Case11

Georgia State: Graduation Rates By 

Race/Ethnicity



Equity

 Its about shifting to making the college “Student Ready” rather than 

expecting the students to be “College Ready”.

 Look at disaggregated data on major selection, major completers, and 

transfer students.

 Create a safe space to have hard conversations about who may find 

unintentional barriers or consequences with our processes and systems.
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Campus Exercises For Engagement
Student Perspective Major Exploration

You want to study marketing and transfer to the local four-year university. Go to 
the WCC’s website, and find the information that you need to select your courses 
and transfer successfully. Use your phone (or laptop) to try to figure out what 
courses you will need to in order to transfer and enter the marketing program at 
the Sac State. Then, go to the four-year university’s website and try to confirm that 
you are taking the right classes.

Think about the following questions as you explore:

As the student: What marketing programs are available at the university? 
What career options are available to you after you transfer and complete the 
degree? What do salaries look like for these career options? Is this information 
available to you on either website?

As the student: What are the requirements for admission to the university’s 
marketing programs? What classes will you need to take at the community 
college if you want to transfer into a marketing program at the university? 
How easy or difficult was it to find this information? How many clicks did it 
take?

As the student: Who would you need to go at the college to get information 
on transfer in marketing? Where would you go on campus to find that 
person? How easy or difficult was it to find this information on your website?
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Campus Exercises For Engagement
Program Mapping Exercise
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Campus Exercises For Engagement

Student Meta Grouping

With a cross-section of the student body, write every AA/AS/ADT on a 3x5 index 

card.  Divide the students into small groups and ask the students to organize the 

various majors through their lens of like or fit.  Then ask the larger group to 

combine the groups.

This provides a way to see how student view our organization of programs and 

what they view as similar.

This will provide a basis for meta major/area of concentration discussions for the 

campus.
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Kotter Change Model

Source:  Kotter, John (1996)



CAGP Our Experience
 Yuba College’s Guiding Principles deliberately focus on equity and 

completion. As we look to strengthen the student experience at Yuba 

College, guided pathways provides a framework that address our guiding 

and core principles, but also serves to shift our focus as an institution from 

course-level student success, to program-level student success, while clearly 
identifying the roadmap of student touch points, student services, and 

requirements for enrollment and completion. 

 Pathways will enable students, faculty, and staff to identify on course or off 

course enrollments, understand the role that each course and activity has 

within the individual students educational journey, increase completion, 

reduce frustration, while saving time and money for the student. 

 We must focus on Yuba College being student ready, rather than students 

being Yuba College ready.
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CAGP Our Experience
 Team Composition and Structure

 Guided Pathway Workgroup 

Who: Early adopters, coalition of the willing, Admin, Faculty, Staff, Students

 Size: Started as about 10, now is over 40

Objective:  Self-Assessments, CAGP Homework, CCC GP Work planning

 California Guided Pathways Travel Team

Who: President, VP, CAGP Lead, and then the target faculty and staff for the 
institute

 Size: 7 at each institute

Objective:  Exploring, Learning, Communication and Planning Guided Pathways

 Guided Pathways Leads

Who: Faculty and Classified Leads

 Size: 8 faculty, 2 classified (supported by a couple of deans and admin support)

Objective: Educate, Communicate, Lead 
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Yuba College $941,284

Woodland Community College $ 500,000



Where are we going?

 Guided Pathways shows that it generally takes four to five years for 

an institution to implement the model because it requires a 

comprehensive and transformative institutional commitment. 

 Typically, the first year involves high-level planning and 

communicating vision and goals for change. 

 The second year involves setting the foundation for implementation 

and change. 

 The third year involves large-scale implementation including policy 

and procedural reform. 

 In the fourth year, implementation is refined and expanded upon, 

and in the fifth year, processes for evaluation and improvement are 
determined to inform future efforts and refinement.
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California Guided Pathways Project
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Why Guided Pathways in College 

Context

 There is not a one size fits all for guided pathways.

 GP is a systematic redesign of how students experience the touch points of the 

college.

 The full cost of Guided Pathways is not known.

 Ensuring communication and stakeholder engagement.

 Must create a safe space for the hard conversations on role and responsibility 

changes for faculty and staff, equity, what we are not going to do, general 

education and programmatic changes, resources, and shift the lens of course 

level success to program and institutional level success.
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Questions?

References and Resources:

https://www.caguidedpathways.org

http://cccgp.cccco.edu/process-information

https://yc.yccd.edu/guided-pathways/

http://cccgp.cccco.edu/Portals/0/AA17-
57_Attachment_Guided_Pathways_Total_Allocation_Final%20%281%29.pdf
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https://www.caguidedpathways.org/
http://cccgp.cccco.edu/process-information
https://yc.yccd.edu/guided-pathways/
http://cccgp.cccco.edu/Portals/0/AA17-57_Attachment_Guided_Pathways_Total_Allocation_Final (1).pdf

