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Contexi

®» Community colleges were originally
designed to provide access,
Increase college enrollments at low
st, not fo maximize completion of
igh-quality programs of study.

®» The result was a cafeteria-style
model in which students pick courses
from a bewildering array of choices,
with little guidance.

Redesigning

A

i

Brica s

ﬂlﬂlllllw e

il

leges



Student Path?

Goes hack to part-time: Doesn't meet SAP
52 creditsin 5 years , of which 34 ( temporarily loses G" Struggles with additional
count toward a 60 hr AA financial aid ﬂ math and sclence courses

Begins taking 18

Potential first-time student Credit hours to catch
Changes major

up
to an Transter
prugram
Confused by Told by Adviser that

FAFSA Most of his credits won't transfer
Family/school
can't ‘;‘L Gets temporary, He—enmﬂs in spring,
P full-time job, stops é needed courses anly
\ out for one semester available in fall
Chooses AAS
Delays entry into T Program,
college, gats part took wrong e Begins
time job Self-advises, takes math track Gen Ed
¢ Course naf in POS%
) . i Placed into ﬂ
H;s;zs j:;mncm MNat prepared for Dev Ed Loses Job,
al i adiine, placement test, Te:-‘.ﬁ Courses —4 enrollsFT,
a:up ies to go partﬂ balaw <kill laval semesters undeclared major
time part-time

http://www.completionbydesign.org/sites/default/files/resources/building_guided_pathways_toolkit_web.pdf




What are Guided Pathways?

» Guided pathways reform is a student-centered
approach that can dramatically increase the number of
stfudents earning community college credentials, while
closing equity gaps.

» Guided pathways provide students with clear,

eéducationally coherent program maps that include

specific course sequences, progress milestones, and

progr(]m |e(]rﬂiﬂg OUTcomeS. FOUR PILLARS OF GUIDED PATHWAYS

» Why Guided Pathways is not just another
Initiative.

CLARIFY THE PATH
ENTER THE PATH

STAY ON THE PATH
ENSURE LEARNING



What are Guided Pathways?
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What are Guided Pathways?

Four PILLARS OF GUIDED PATHWAYS
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1. Benefit of a Pathways modelis it allows for the systematic analysis of students’experiences at all stages of the
educational process

2. Provides a framework for strengthening student outcomes at critical connection and progression points
3. Yuba College has developed measurable objectives and actions for each of the stages

http://www.completionbydesign.org/sites/default/files/resources/building_guided_pathways_toolkit_web.pdf




What are Guided Pathways?
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Guided Pathways Key Metrics

» | aunchBoard - Cal Pass Plus Login
https://www.calpassplus.org/LaunchBoard/Home.aspx

Average Number of Credits Attempted in Year One

Average Number of Degree-Applicable Credits Attempted in the Year One
Persisted from Term 1 to Term 2

College-Level Course Success Rate

Successfully Completed Transfer-Level Math in Year One

Successfully Completed Transfer-Level English in Year One

Successfully Completed Both Transfer-Level English and Math in Year One
Successfully Earned 6+ College Credits in First Term

Successfully Earned 12+ College Credits in First Term

Successfully Earned 15+ College Credits in First Term

Attempted 15+ Credits in the First Term

Successfully Earned 15+ College Credits in Year One

Successfully Earned 24+ College Credits in Year One

Successfully Earned 30+ College Credits in Year One

Attempted 30+ Credits in Year One


https://www.calpassplus.org/LaunchBoard/Home.aspx

Making the Case

Progress of New Students at Yuba College
Six Year Cohort Analysis Fall 2009-Spring 2016
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Facts About Yuba College Student’s Educational Goals:

«56% of Yuba College students indicate an educational goal that includes transfer to a 4 year university
«69% of Yuba College students indicate an educational goal that includes receiving an Associates Degree
+4% of Yuba College students indicate that completing a certificate is their educational goal



Making the Case

= RP Group conducted thirteen student focus groups were conducted to learn more about
students’ experience at the different stages of the Completion by Design Loss/Momentum
Framework.

® SOME OF THE FINDINGS

Connection (prospective and concurrently enrolled) students expressed limited understanding of
Yuba’s value, its opportunities, and benefits; some perceived the college as a “last resort” rather
than a place of promise.

Entry students reported inconsistent support during key onboarding steps.

Progress students pointed to the insufficient support for and monitoring of their progress towards
meeting their academic goals.

Completion students identified the need for better advising on how to efficiently and effectively
reach their academic goals and increased support for making successful transitions to a university
and/or employment.



Making the Case

Georgia State: Graduation Rates By
Race/Ethnicity
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Equity

» |fs about shifting to making the college “Student Ready” rather than
expecting the students to be “College Ready”.

» | ook at disaggregated data on major selection, major completers, and
transfer students.

» Creqatfe a safe space to have hard conversations about who may find
unintentional barriers or consequences with our processes and systems.




Campus Exercises For Engagement

Student Perspective Major Exploration

You want to study marketing and transfer to the local four-year university. Go to
the WCC'’s website, and find the information that you need to select your courses
and transfer successfully. Use your phone (or laptop) to try to figure out what
courses you Will need to in order to transfer and enter the marketing program at
the Sac State. Then, go to the four-year university’'s website and try to confirm that
you are taking the right classes.

Think about the following questions as you explore:

As the student: What marketing programs are available at the universitye
What career options are available to you after you transfer and complete the
degreee What do salaries look like for these career options? Is this information
available to you on either website?

As the student: What are the requirements for admission to the university's
marketing programse What classes will you need to take at the community
college if you want to transfer info a marketing program at the universitye
THokweeosy or difficult was it to find this informatione How many clicks did it
akes

As the student: Who would you need to go at the college 1o %e’r information
on transfer in marketinge Where would you go on campus to find that
persone How easy or difficult was it to find this information on your websitee



Campus Exercises For Engagement

Program Mopping‘_ Exercise
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Semester 1 Units jiaken
‘Weld 10 Introductionto Arc Welding 4
‘Weld 20 Introductionto MIG Welding 4
Draft 20 Blueprint and Specifications Reading 4
Math510r 52 or 52Bor550r 58 3ord
Sem. 1 Total 150r 16
Semester 2
Manufacturing 20 Principles of Machine Shop 4
‘Weld 12 Intermediate Arc Welding 4
‘Weld 22 Intermediate MIG Welding 4
English 1A 4
Sem. 2 Total 16
Semester 3
‘Weld 50 Flux Core Welding 4
Area A—NaturalScience 3
Area B- Social Scence/MGR* 3
Area E —Electives* 0-3
Plus 3 unitsfrom:
- Auto 22** or MFGT 21 3
Sem. 3 Total 130r16
Semester 4
‘Weld 40 Introductionto TIG Welding 4
‘Weld 85 Structurzl Designand Fabrication 4
Area C- Humanities/MGR* 3
Math 52 3
Requirement 4: two PE clas=s orone Health class 3
Sem. 4 Total 16
Degree Total
60-64




Campus Exercises For Engagement

Student Meta Grouping

With a cross-section of the student body, write every AA/AS/ADT on a 3x5 index
card. Divide the students into small groups and ask the students to organize the
various majors through their lens of like or fit. Then ask the larger group to
combine the groups.

This provides a way to see how student view our organization of programs and
what they view as similar.

This will provide a basis for meta major/area of concentration discussions for the
campus.



Kotter Change Model

Implementing & o
sustaining for 8. Make it stick
change
7. Build on the change
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3. Createa vision for change

Creating the
climate for
change

2. Form a powerful coalition

1. Createurgency

Source: Koftter, John (1996)




CAGP Our Experience

» Yuba College’s Guiding Principles deliberately focus on equity and
completion. As we look to strengthen the student experience at Yuba
College, guided pathways provides a framework that address our guiding
and core principles, but also serves to shift our focus as an institution from
course-level student success, to program-level student success, while clearly
identifying the roadmap of student touch points, student services, and
requirements for enrollment and completion.

» Pathways will enable students, faculty, and staff to identify on course or off
course enrollments, understand the role that each course and activity has
within the individual students educational journey, increase completion,
reduce frustration, while saving time and money for the student.

» We must focus on Yuba College being student ready, rather than students
being Yuba College readly.




CAGP Our Experience

» Team Composition and Structure
» Guided Pathway Workgroup

» Who: Early adopters, codalition of the willing, Admin, Faculty, Staff, Students
w» Size: Started as about 10, now is over 40
» Objective: Self-Assessments, CAGP Homework, CCC GP Work planning

» California Guided Pathways Travel Team

» Who: President, VP, CAGP Lead, and then the target faculty and staff for the
institute

» Size: 7 at each institute

» Objective: Exploring, Learning, Communication and Planning Guided Pathways
» Guided Pathways Leads

» Who: Faculty and Classified Leads

» Size: 8 faculty, 2 classified (supported by a couple of deans and admin support)

» Objective: Educate, Communicate, Lead

Yuba College $941,284
Woodland Community College $ 500,000




Where are we going?

» Guided Pathways shows that it generally takes four to five years for
an institution to implement the model because it requires a
comprehensive and transformative institutional commitment.

» Typically, the first year involves high-level planning and
communicating vision and goals for change.

®» The second year involves setting the foundation for implementation
and change.

» The third year involves large-scale implementation including policy
and procedural reform.

®» |n the fourth year, mplementation is refined and expanded upon,
and in the fifth year, processes for evaluation and improvement are
determined to inform future efforts and refinement.




California Guided Pathways Project

Guided Pathways: Planning, Implementation, Evaluation

Creating guided pathways requires managing and sustaining large-scake transformational change. The work begins with thorough
planning, continues through consistent implementation, and depends on ongoing evaluation. The goak are to Improve rates of

Pathwa?S college completion, transfer, and attsinment of jobs with value in the labor market — and to achleve equity in those outcomes.

PLANNING

ESSENTIAL CONDITIOMNS
Make sure the following conditions are in place — prepared, mobilized, and adequately
reselirced — to support the college’s large-sale transformational change:
= Strong chenge beaderchip throughout the = Technology infrastructine
intitliticn = Profecsionsl development
= Facuky end st=fl engagement = Favomble policy (stete, system, and
= Commitment to Using dets institisionel levels) and bosrd suppart
= Capecty bo Use dete = Commitment to stibdent sUcoess and eq UG

PREPARATION/AWARENESS

Understand where you are, prepane for change, and build awareness by:
= Engaging stakeholders and meking the cace for = Developing flowcharts of how stidents chooce,

IMPLEMENTATION
CLARIFY THE PATHS

Map all programs to transfer and @reer and include these featiires:

= [etsied information on trget career and transfer oltcomes

= Colrse seqlienoss, critical colrses, embedded credentisls, snd progres:s milsstones
= Math and other core colrsewerk aligned to sach program of stisdy

HELP STUDENTS GET ON A PATH

Require these supports to make sure students get the best start:

= Lce of muhiple messures toassecs ctidamts’ neads

First-year expariences to help stidents =xplore the field and choose & major

Full pregram plans besed on reglined caresaftrencler exploration
Contestialized, integreted academic suppert to help stildents pass program getewsy

. mﬂﬂqg far ey e . ﬂh:.urtdmd:ﬂltlmmrrﬁn k=12 partrerchips focused on caresr/college program =xplomtion
indicatzrs plan with roles and deedlines EARLY HELP STUDENTS 5TAY OMN THEIR PATH
~ ::IITHH partnerchipe with K-12, univerities, GUTCD M ES Eeep students on track with these supports

SUSTAINABILITY

Commit to pathways for the long term and make sure they
are implemented forall students by:
= Debermining barriers to sUstainability [stete, cysbem, and
inctitiitional levels)
= Redefining the mles of faculey, ctaff, and admiinistrators ac nesded
= ldentifjing needs for profeczional development and
technical sczictance
= Revamping technalogy to support the redesigned
ctudent experisnoe
= Reallocafing resolinoes as nesded
= Continling to engage key
stakeholders, scpedially stiidents
= Integrating pathways into hiring
and evalustion practices

stident’s firct year

sty in firnt year

= Humber of mllege medits samed in the pecgrem of

* Pemisence from term 1 o feem 2
= Retes of collegelevel mites completion
in cidents’ firct academic pear
= Equity in citmmas

= Dngsing, intruzive advizing

Meazure key performance indicators, induding: = System: for stisdents o sazily track their progesz
= Number of college credits samed in fict t=rm
= Number of college credits samed in first pear
= Completion of get=way math and Englich colirees in the

= Cyctercprocediines to dentify ctudents st rick and provide nesded cupports
= A stribctine to redirect sfildents whe ane not progressing ina pregramito &
mare viable path

EMSURE STUDENTS ARE LEARNING
Use these praciices to aszess and enrich student leaming:
= Progrer-specific leaming olUtcomes
= Project-baced, collshomtise leaming
* Applied leaming sxpeiences
*  Inesapeble stident engagement
= Faculty-led improvement of teaching practices
= Systemciprocedures for the college and
stildents o tredk mastery of
leaming cttomes that lead o
credentisl: mander, andisr
employment

Contributors 8o this model for Guided Pathways are: Americen Assedation of Comminity Colleges (AACC) Achisving the Dresam (AT, The Aspen Institite, Center for Community College Stsdent Engagement {OCCSE),
Commiunity College Receearch Center [CCRC], Complete Collage Americs, The Charlec & Dara Certer, Jobs for the Fusune [JFF)L Netional Center for Inguiry and Improvement (HCI)L and Public Agenda. FEB. 17




Why Guided Pathways in College
Context

» There is not a one size fits all for guided pathways.

» GP is a systematic redesign of how students experience the touch points of the
college.

» The full cost of Guided Pathways is not known.

®» [Ensuring communication and stakeholder engagement.

» Must create a safe space for the hard conversations on role and responsibility
changes for faculty and staff, equity, what we are not going to do, general
education and programmatic changes, resources, and shift the lens of course
level success to program and institutional level success.




Questions?

Referénces and Resources:
https://www.caguidedpathways.org

http://cccgp.cccco.edu/process-information

hitps://yc.yccd.edu/quided-pathways/

hitp://cccap.cccco.edu/Portals/0/AA17-
57 Attachment Guided Pathways Total Allocation Final%20%281%29.pdf



https://www.caguidedpathways.org/
http://cccgp.cccco.edu/process-information
https://yc.yccd.edu/guided-pathways/
http://cccgp.cccco.edu/Portals/0/AA17-57_Attachment_Guided_Pathways_Total_Allocation_Final (1).pdf

