ODLAND
OMMUNITY
OLLEGE

Joint Academic Senate and College Council Charge Statement

Background The State of California’s $150 million one-time investment in the
Guided Pathways framework has provided an opportunity for
colleges to launch Guided Pathways as a framework for college
transformation. As part of this investment, each college will
receive support to begin an intensive five-year planning and
implementation process to rethink and redesign their institutions
to be more student-centered. To begin this cultural and
institutional transformation to make our colleges student-ready,
each college was invited to complete and submit the California
Community College Guided Pathways Self-Assessment Tool (Self-
Assessment). The California Community Colleges Guided
Pathways Action Plan, Timeline, and Allocation Summary (Work
Plan) outline how the college will advance its work for each of
the 14 key elements of the Self-Assessment. Completion of these
documents will be needed to access available funding.
(http://cccgp.cccco.edu/Portals/0/GPWorkPlaninstructions.pdf)

Committee Student Success Committee

Charge Provide leadership to the College as we undertake the requisite
pathways self-assessment, making implementation recommendations
to the Senate and College Council. In so doing, address the following:
e Structure - Identify appropriate WCC pathway taskforce
members as resources to the Student Success Committee;
e Strategy - Develop and recommend to the Senate and College
Council a work plan for approval and submission to the CCCCO;
e Culture — Make recommendations to the Senate and College
Council — Make implementation recommendations to the
Senate and College Council within the context of existing WCC
governance and Educational Master Planning framework;
e Communication — Develop and implement a WCC pathways
webpage for internal and external consumption.

Report To College Council and Academic Senate on or before February 28,
2018.
Resources e WCC Educational Master Plan

e Principles of Guided Pathways
http://cccgp.cccco.edu/Portals/0/PrinciplesofGuidedPathways-
090817.pdf

e Building Capacity
http://ccegp.cccco.edu/Portals/0/BuildingCapacityforGP-
090817.pdf
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e CCCToolkit http://cccgp.cccco.edu/Guided-Pathways-
Electronic - Toolkit

e Guided Pathways documents
http://cccgp.cccco.edu/documents
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