Notes from Feb 23, 2017 ASC Meeting

Absent from meeting: Jennifer Gibson, Al Konuwa, Sonia Ortiz-Mercado

I Agenda Good

II Minutes One Drive?

III Updates Functional Map – Jointly do it with Sonia and Elaina. Examples in guidebook.
Website – Al should talk with Sonia and find out how they got their website up and going and then proceed.  
Create a list of things that should be done in concert with YC because of shared district team.

Expenditures – will wait until later

Newsletter – make sure we send to DSET and LCC . Keep short and sweet. Hit important ideas each time. Essential items included and highlighted. Highlight a different standard topic per newsletter. One sentence description. Reverse engineer timeline and what you would include and chunk out the standards.  Website link.  Jolene says that blog posts would work better than Newsletter to relate to students. The more we organize it, make it easily accessible for our students on website. Community members should also get feedback on what we are doing. Getting inundated with information causes people to tuneout. (Too much stuff comes on email.)
CH says maybe once a month and link to blog post on our website. Tag with appropriate search terms. Accreditation blog.


IV District Follow-up/Input – Standard IV District person? Matt asked. Cathy Richter suggested person. Make sure we ask the same person as YC does. Some of these people need leadership and guidance and suggested that Al and I help and press. President’s are volunteered to help with this.

V Status Updates: 
IVA is starting soon to write but hasn’t started yet. 

IIIA is District so no discussion, Dr. White sent Template to ASC again so we will all have newest version. Template is guideline. Working on it.

Christopher and Nili will meet. SLO committee has met and discussed this. Training with student service area to revamp their SAOs. Program level outcomes. Christopher is working with student services to get them up to date and mapping to ISLOs. Library? Student support areas should be captured in one place. Library advisory has concerns. Transactions based is not working. Initial conversations are happening.  IIA partially complete by March 23. No evidence but bullets where we need it or where we will find it.

IA will send out ISER template and start discussion also.

Cut up template and send out to leads of standards

VI Input from  Napa

Library advisory committee has begun review and part of discusions were consistent with information received .Student support services outcomes IIB and IIC. 

All will Electronically deliver notes to Al and Julie

We did a general overview. 

CH – Lots of validation but also lots of stuff we could do better at. ACCJC website had powerpoints. QFE was discussed and good.

MW – How do we demonstrate through SLOs student learning? ISER doesn’t address this question. Tie measures to outcomes. Demonstrate the capacity and interest to move towards answering this question.

JTorres – comparison to action research project. Snapshot in time of a project we should always be doing. Continuous cycle so we don’t begin and end. DE Access to online courses? How does this work? Wanted to see more about how classified and students involved.  Consider laying out the role of classified and students so they know what they are in for and what is expected from them. Our college is so small. 

MChahal – DE session – support services lacking. Foundation layed. Student success staff should be involved. Program Review, are we getting what we need out of it. Could Program Review help us address MW’s SLO question above. Student voice is important and becomes part of Program Review if we integrate SLOs.  CH captures student voice via student surveys at the end of each course. Best Practices are important. *Have Syria come to division meetings to present data and how to analyze and use and have a more effective program review. 

MClark – Have CH come to division meetings also to guide us in use of SLOs. 
WORST!!! Agenda of leader.
Enjoyed the rest. Library connected sessions have given him some good ideas and suggestions. Transactional ways of tracking SLOs is too much in one direction. We need to shift in the other direction even though it will take a lot more work. Standard IV session was valuable. General sessions were good. Small colleges are not represented. ACCJC needs to focus on small colleges.

VII Topics for college-wide March 17 Training

· Student Learning Outcome – inform or persuade ? Information and Persuasion. 
· Length of time 2-3 hours (breakfast/lunch with social portion)
· Information more important MClark. See their connection in all the standards. Code themselves.
· Breakouts for each of 4 standards and 2 20 minute breakout sessions and have everyone to go to 2 of the 4 that they are interested in. 
· One informational session 
· End with questions open forum (3x5 cards)
· FLEX
· How do we engage in the first few minutes of the class?
· Raffle? Arm bands?
· Something in newsletter to arouse curiosity
· What’s in it for me?
· Why? What’s it important for? Documenting
· Timeline presented early – simplified
· Reinforcing our motto Our College Our Future”
· Motivational ramp up and 
· What role do you play in this project? Where do you see yourself in this project?
· Creating 10 not real people and say where they should be involved in this process and what substandards they would be involved in and where their contributions should be valued. Send these out before March 17.
· Janitor ….
· Part time faculty in sociology ….
· Narrative story?
· When they leave, they will be ambassadors for accreditation.
· DSET invited?
· Exit survey- simple : what is your role and what did you think.
· Drawing to get people to give survey.
· Leave up contact information for additional feedback
· Brochure and color code profiles and create a rainbow graphic and part of brochure is tear out survey to fill out at the end. Green is part of rainbow. How each of roles fit into each standard. All working together for the same goal. Have each person/color by role. 
· Profiles as presentations or case studies.
· CH, JT, student and MW to start off session. 
· How do we involve LCC and CCC. Streamed to 800.

VIII YCCD Timeline versus our timeline

March 2017 WCC Training livestreamed
How are we engaging LCC and CCC in all of our timeline processes? WE need to update our Timeline to relate this information.

Underrepresentation of LCC and CCC on Standards? Identify LCC person besides Annette to join ASC. Site council member?

High level detail for District Timeline. Al and Julie
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